Meeting of the

CABINET

Wednesday, 8 May 2013 at 5.30 p.m.

AGENDA — SECTION ONE

VENUE
Committee Room, 1st Floor, Town Hall, Mulberry Place, 5 Clove
Crescent, London, E14 2BG

Members:

Mayor Lutfur Rahman — (Mayor)

Councillor Ohid Ahmed — (Deputy Mayor)

Councillor Rofique U Ahmed — (Cabinet Member for Regeneration)
Councillor Shahed Ali — (Cabinet Member for Environment)
Councillor Abdul Asad — (Cabinet Member for Health and Wellbeing)
Councillor Alibor Choudhury — (Cabinet Member for Resources)
Councillor Shafiqul Haque — (Cabinet Member for Jobs and Skills)
Councillor Rabina Khan — (Cabinet Member for Housing)
Councillor Rania Khan — (Cabinet Member for Culture)

Councillor Oliur Rahman — (Cabinet Member for Children's Services)
[Note: The quorum for this body is 3 Members].

Committee Services Contact::
Matthew Mannion, Democratic Services,
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Public Information

Attendance at meetings.
The public are welcome to attend meetings of Cabinet. However seating is limited and
offered on a first come first served basis.

Audio/Visual recording of meetings.
No photography or recording without advanced permission.

Mobile telephones
Please switch your mobile telephone on to silent mode whilst in the meeting.

Access information for the Town Hall, Mulberry Place.

&

g7 #

A1z Q
ULhcwwALLIUN/:E“L‘H""go s
MORTHERN APPROACH

Bus: Routes: 15, 277, 108, D6, D7, D8 all stop
near the Town Hall.

Distinct Light Railway: Nearest stations are East
India: Head across the bridge and then through
complex to the Town Hall, Mulberry Place
Blackwall station. Across the bus station then turn
right to the back of the Town Hall complex,

)
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i \AT through the gates and archway to the Town Hall.
22| Mulberry Place Tube: The closet tube stations are Canning Town

PR and Canary Wharf .
Car Parking: There is limited visitor pay and
display parking at the Town Hall (free from 6pm)
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If you are viewing this on line:(http://www.towerhamlets.gov.uk/content_pages/contact_us.aspx)

Meeting access/special requirements.

The Town Hall is accessible to people with special needs. There are accessible toilets, lifts
to venues. Disabled parking bays and an induction loop system for people with hearing
difficulties are available. Documents can be made available in large print, Brail or audio
version. For further information, contact the Officers shown on the front of the agenda.
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Fire alarm

If the fire alarm sounds please leave the building immediately by the nearest available fire
exit without deviating to collect belongings. Fire wardens will direct you to the exits and to
the fire assembly point. If you are unable to use the stairs, a member of staff will direct you
to a safe area. The meeting will reconvene if it is safe to do so, otherwise it will stand
adjourned.

Electronic agendas reports and minutes.

Copies of agendas, reports and minutes for council meetings can also be
found on our website from day of publication.

To access this, click www.towerhamlets.gov.uk, ‘Council and Democracy’
(left hand column of page), ‘Council Minutes Agendas and Reports’ then

choose committee and then relevant meeting date. QR code for
smart phone

Agendas are available at the Town Hall, Libraries, Idea Centres and One users
Stop Shops and on the Mod.Gov, iPad and Android apps.




1.

5.1

LONDON BOROUGH OF TOWER HAMLETS
CABINET

WEDNESDAY, 8 MAY 2013

5.30 p.m.
APOLOGIES FOR ABSENCE

To receive any apologies for absence.

PUBLIC QUESTION AND ANSWER SESSION

There will be an opportunity (up to 15 minutes) for members of the public to put
questions to Cabinet members before the Cabinet commences its consideration of
the substantive business set out in the agenda.

Questions can be submitted in advance to the Town Hall or be asked on the
evening.

Please send any questions to Matthew Mannion, Democratic Services, Town Hall,
Mulberry Place, Poplar, E14 2BG or email
matthew.mannion@towerhamlets.gov.uk by 5pm the day before the meeting.

DECLARATIONS OF DISCLOSABLE PECUNIARY INTERESTS (Pages 1
- 4)

To note any declarations of interest made by Members, including those restricting

Members from voting on the questions detailed in Section 106 of the Local Government
Finance Act, 1992. See attached note from the Monitoring Officer.

PAGE WARD(S)
NUMBER  AFFECTED

UNRESTRICTED MINUTES (TO FOLLOW)

The unrestricted minutes of the Cabinet meeting held on
10 April 2013 will be presented for information.

PETITIONS
To receive any deputations or petitions.
OVERVIEW & SCRUTINY COMMITTEE

Chair's advice of Key Issues or Questions in relation to
Unrestricted Business to be considered



9.2

10.

10 .1

11.

12.

12 1

13.

Any Unrestricted Decisions "Called in" by the
Overview & Scrutiny Committee

(Under provisions of Article 6 Para 6.02 V of the
Constitution).

UNRESTRICTED REPORTS FOR CONSIDERATION

A GREAT PLACE TO LIVE
HRA Capital Estimates Report (to follow)
A PROSPEROUS COMMUNITY

Woolmore Primary School - Proposed Expansion

Review of the Council's Discretionary Awards
Determination for the 2013/14 financial year and
discretionary award policies

A SAFE AND COHESIVE COMMUNITY

A HEALTHY AND SUPPORTIVE COMMUNITY

Towards a Healthier Tower Hamlets: Health and
Wellbeing Plan

Learning Disability Day Opportunities - Modernisation
Programme

ONE TOWER HAMLETS
Strategic Plan 2013/14

ANY OTHER UNRESTRICTED BUSINESS
CONSIDERED TO BE URGENT

UNRESTRICTED REPORTS FOR
INFORMATION

Exercise of Corporate Directors' Discretions

EXCLUSION OF THE PRESS AND PUBLIC

49 - 144

145 - 154

155 - 222

223 - 228

All Wards

Blackwall &
Cubitt Town
All Wards

All Wards

All Wards

All Wards

All Wards



14.

15.

15.

15.

16.

17.

18.

19.

20.

21.

22.

In view of the contents of the remaining items on the agenda, the Committee is
recommended to adopt the following motion:

“That, under the provisions of Section 100A of the Local Government Act, 1972 as
amended by the Local Government (Access to Information) Act, 1985, the Press and
Public be excluded from the remainder of the meeting for the consideration of the Section
Two business on the grounds that it contains information defined as Exempt in Part 1 of
Schedule 12A to the Local Government, Act 1972”.

EXEMPT/CONFIDENTIAL SECTION (PINK)
The Exempt / Confidential (Pink) Committee papers in the Agenda will contain
information, which is commercially, legally or personally sensitive and should not be
divulged to third parties. If you do not wish to retain these papers after the meeting,
please hand them to the Committee Officer present.

PAGE WARD(S)
NUMBER  AFFECTED

EXEMPT / CONFIDENTIAL MINUTES (TO
FOLLOW)

The exempt / confidential minutes of the Cabinet meeting
held on 10 April 2013 will be presented for information.

OVERVIEW & SCRUTINY COMMITTEE

Chair's advice of Key Issues or Questions in relation to
Exempt / Confidential Business to be considered.

Any Exempt / Confidential Decisions "Called in" by the
Overview & Scrutiny Committee

(Under provisions of Article 6 Para 6.02 V of the
Constitution).

EXEMPT / CONFIDENTIAL REPORTS FOR CONSIDERATION
A GREAT PLACE TO LIVE

A PROSPEROUS COMMUNITY

A SAFE AND COHESIVE COMMUNITY

A HEALTHY AND SUPPORTIVE COMMUNITY
ONE TOWER HAMLETS

ANY OTHER EXEMPT/ CONFIDENTIAL
BUSINESS CONSIDERED TO BE URGENT

EXEMPT / CONFIDENTIAL REPORTS FOR
INFORMATION



SCRUTINY PROCESS

The Overview and Scrutiny Committee, at its meeting on Tuesday 4 June 2013 may
scrutinise provisional decisions made in respect of any of the reports attached, if it is
“called in” by five or more Councillors except where the decision involves a
recommendation to full Council.

The deadline for “Call-in” is: Friday 17 May 2013 (5.00 p.m.)

Councillors wishing to “call-in” a provisional decision, or members of the public wishing to
submit a deputation request, should contact: John Williams
Service Head Democratic Services:
020 7364 4205




Agenda Item 2

DECLARATIONS OF INTERESTS - NOTE FROM THE MONITORING OFFICER

This note is for guidance only. For further details please consult the Members’ Code of Conduct
at Part 5.1 of the Council’s Constitution.

Please note that the question of whether a Member has an interest in any matter, and whether or
not that interest is a Disclosable Pecuniary Interest, is for that Member to decide. Advice is
available from officers as listed below but they cannot make the decision for the Member. If in
doubt as to the nature of an interest it is advisable to seek advice prior to attending a meeting.

Interests and Disclosable Pecuniary Interests (DPIs)

You have an interest in any business of the authority where that business relates to or is likely to
affect any of the persons, bodies or matters listed in section 4.1 (a) of the Code of Conduct; and
might reasonably be regarded as affecting the well-being or financial position of yourself, a
member of your family or a person with whom you have a close association, to a greater extent
than the majority of other council tax payers, ratepayers or inhabitants of the ward affected.

You must notify the Monitoring Officer in writing of any such interest, for inclusion in the Register
of Members’ Interests which is available for public inspection and on the Council’s Website.

Once you have recorded an interest in the Register, you are not then required to declare that
interest at each meeting where the business is discussed, unless the interest is a Disclosable
Pecuniary Interest (DPI).

A DPI is defined in Regulations as a pecuniary interest of any of the descriptions listed at
Appendix A overleaf. Please note that a Member’s DPIs include his/her own relevant interests
and also those of his/her spouse or civil partner; or a person with whom the Member is living as
husband and wife; or a person with whom the Member is living as if they were civil partners; if the
Member is aware that that other person has the interest.

Effect of a Disclosable Pecuniary Interest on participation at meetings

Where you have a DPI in any business of the Council you must, unless you have obtained a
dispensation from the authority's Monitoring Officer following consideration by the Dispensations
Sub-Committee of the Standards Advisory Committee:-

- not seek to improperly influence a decision about that business; and

- not exercise executive functions in relation to that business.

If you are present at a meeting where that business is discussed, you must:-
- Disclose to the meeting the existence and nature of the interest at the start of the meeting
or when the interest becomes apparent, if later; and
- Leave the room (including any public viewing area) for the duration of consideration and
decision on the item and not seek to influence the debate or decision

When declaring a DPI, Members should specify the nature of the interest and the agenda item to

which the interest relates. This procedure is designed to assist the public’s understanding of the
meeting and to enable a full record to be made in the minutes of the meeting.
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Where you have a DPI in any business of the authority which is not included in the Member’s
register of interests and you attend a meeting of the authority at which the business is
considered, in addition to disclosing the interest to that meeting, you must also within 28 days
notify the Monitoring Officer of the interest for inclusion in the Register.

Further advice

For further advice please contact:-

Isabella Freeman, Assistant Chief Executive (Legal Services), 020 7364 4801; or
John Williams, Service Head, Democratic Services, 020 7364 4204
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APPENDIX A: Definition of a Disclosable Pecuniary Interest

(Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012, Reg 2 and Schedule)

Subject

Prescribed description

Employment, office, trade,
profession or vacation

Sponsorship

Contracts

Land

Licences

Corporate tenancies

Securities

Any employment, office, trade, profession or vocation carried on
for profit or gain.

Any payment or provision of any other financial benefit (other
than from the relevant authority) made or provided within the
relevant period in respect of any expenses incurred by the
Member in carrying out duties as a member, or towards the
election expenses of the Member.

This includes any payment or financial benefit from a trade union
within the meaning of the Trade Union and Labour Relations
(Consolidation) Act 1992.

Any contract which is made between the relevant person (or a
body in which the relevant person has a beneficial interest) and
the relevant authority—

(a) under which goods or services are to be provided or works
are to be executed; and

(b) which has not been fully discharged.

Any beneficial interest in land which is within the area of the
relevant authority.

Any licence (alone or jointly with others) to occupy land in the
area of the relevant authority for a month or longer.

Any tenancy where (to the Member’s knowledge)—

(a) the landlord is the relevant authority; and

(b) the tenant is a body in which the relevant person has a
beneficial interest.

Any beneficial interest in securities of a body where—

(a) that body (to the Member’s knowledge) has a place of
business or land in the area of the relevant authority; and
(b) either—

(i) the total nominal value of the securities exceeds £25,000 or
one hundredth of the total issued share capital of that body; or

(i) if the share capital of that body is of more than one class, the
total nominal value of the shares of any one class in which the
relevant person has a beneficial interest exceeds one hundredth
of the total issued share capital of that class.

Page 3



This page is intentionally left blank

Page 4



Agenda ltem 7.1

Committee/Meeting: Date: Classification: Report No:
Cabinet 8 May 2013 Unrestricted CAB 106/123
Report of: Title:

Corporate Director Education, Social WoolmoreSchool — Proposed Expansion

Care & Wellbeing
Wards Affected: Blackwall&Cubitt Town
Originating officer(s)Pat Watson, Head
of Building Development

Lead Member ClIr Oliur Rahman

Community Plan Theme A Prosperous Community

Strategic Priority Priority 3.1: Improve educational aspiration and
attainment

1. SUMMARY

1.1 On 13 March Cabinet agreed to the publication of statutory proposals for
the expansion of Woolmore School. An objection has been received in
the four week period so Cabinet is required to consider the objection
before decidingwhether the proposals should be implemented.

2. DECISIONS REQUIRED

The Mayor in Cabinet is recommended to:-

2.1 Agree that statutory proposals for the enlargement of Woolmore Primary
School to admit 90 pupils in each year from September 2014 should be
implemented as published.

3. REASONS FOR THE DECISIONS

3.1 Proposals have been developed to expand WoolmorePrimary School to
assist in the LA’s programme to provide primary school places to meet
growing local need. Cabinet has previously considered the response to
the initial consultation and agreed that statutory proposals should be
published. An objection has been received to the proposals therefore
Cabinet has to consider the response to the consultation before deciding if
the proposals should be implemented.
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3.2

4.1

5.1

5.2

5.3

5.4

The LA must take a decision on statutory proposals within 2 months of the
end of the consultation period or the matter must be referred to the
Schools Adjudicator.

ALTERNATIVE OPTIONS

The due process has been followed in the consultation on the proposals.
The final stage is the determination following consultation, in relation to
which the options are set out in paragraphs 6.23 and 8.7 of the report..

BACKGROUND

On 13 March 2013 Cabinet received a report on the background to the
development of the proposals to enlarge Woolmore School. The report
included details of the consultation that had taken place. The proposals
are to build a new school to allow expansion from one form of entry to
three forms of entry had been strongly supported by the school
community.

The statutory process for changes to a school, including enlargement,
require that after the initialconsultation statutory proposals are published
for a four week period. At the end of the four week period, any comments
or objections received have to be considered beforedetermination of the
proposals.

Under the Council’s scheme of delegation, where no objections are
received, the Corporate Director has delegated authority to determine that
published proposals should be implemented. Where any objection is
received, the matter has to be determined by Cabinet.

The statutory proposals for Woolmore School were published on 18
March. These met the requirements of the School Organisation
(Prescribed Alterations to Maintained Schools) (England) Regulations
2007. One objection was received during the four weekperiod.

6. BODY OF REPORT

6.1

6.2

There is a statutory framework for implementing certain alterations to
schools, including enlargements. The requirements are included in the
Education & Inspections Act 2006 with associated regulations. For
community schools, the Local Authority (LA) can propose and
determinecertain alterations, including enlargements.

The prescribed process requires a two stage consultation process. The
initial, pre-statutory consultation should provide information on the
proposals and include a wide range of consultees. The outcome of this
stage is then considered and, if the LA agrees, statutory proposals are
published for a specified period (usually four weeks). After this period,
the LA must consider any responses to the second consultation and
decide whether or not to implement the proposals, or modify them in the
light of the consultation. This decision has to be taken within 2 months of
the end of the four week period or the matter is referred to the Schools
Adjudicator.
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6.3

6.4

There is a right of appeal to the Schools Adjudicator for certain parties
against the LA’s decision.

The School Organisation (Prescribed Alterations to Maintained Schools)
(England) Regulations 2007 specify the process to be followed and
matters to which the local authority and the Schools Adjudicator are
required to have regard to in making decisions on statutory proposals.
The following paragraphs set out the relevant matters to be considered for
the present case.

Effect on Standards & School Improvement

6.5

6.6

The 2006 Act places duties on local authorities to secure delivery of
provision and to respond to representations from parents about the
provision of schools. On making a decision on expansion proposals, the
LA should be satisfied that they will contribute to raising standards, to the
diversity of provision, the delivery of the Every Child Matters principles
and equal opportunities.

Woolmore School Proposals

The Woolmore School proposals have been put forward specifically to
respond to the need for additional places, rather than in response to any
parental representations. However, Woolmore School has been selected
not only because of the site’s physical capacity to accommodate the
expansion, but also because of the management strength of the school
and its capacity to accommodate the increased roll. The school is
providing some extended school services. No specific equal opportunity
issues arise from these proposals. The admissions criteria for the school
remain unchanged and providing the additional places will ensure the
need for places is met.

Conclusion

6.7

The proposals will contribute to raising standards, help every local child to
achieve their potential, and ensure that there is equality of opportunity by
providing sufficient school places.

The Need for Places

Travel & Accessibility For All

6.8

In considering the proposals, the LA should be satisfied of the need for
additional school places. Consideration should also be given to the need
to ensure that children do not have to make unreasonable journeys to
school.

Woolmore School Proposals

6.9

There continues to be an increasing need for school places in Tower
Hamlets to meet the needs of the rising school age population, as has
previously been reported to Cabinet. By providing additional school
places in the Poplar area, the potential for children living in this area to
have to make longer journeys to school is reduced.

Conclusion
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6.10 The proposals meet the needs of the rising local population. The school
is accessible for local children and the additional places will reduce travel
distances for children in this area who cannot now obtain a place locally.

Capital Funding

6.11 In considering the proposals, the LA should be satisfied that capital
funding for implementation is available.

Woolmore School Proposals

6.12 A capital estimate for this scheme of £10m was adopted by Cabinet on 5
September 2012.

Conclusion

6.13 Capital funding has been identified to implement the proposals.
SEN Provision
6.14 The guidance in the regulations has particular reference to considerations

relating to SEN provision, especially the impact of any reorganisation
proposals on provision.

Woolmore School Proposals

6.15 There are no specific implications for SEN provision in the expansion
proposals. There are no proposals to change any SEN provision. The
school is an inclusive school and will continue to be so as a larger school.
The proposed works will improve the physical accessibility of the school.

Conclusion
6.16 There are no implications for specific SEN provision
Views of Interested Parties

6.17 The guidance requires consideration of the views of interested parties,
including any comments submitted during the four week period.

Woolmore School Proposals

6.18 The report to Cabinet in March 2013 set out the responses that had been
received to the initial consultation on the expansion proposals. There
was very positive support for the proposals from parents and the school
community.

6.19 During the four week period one objection was received from a member of
the public. The objection states:

Thank you for sending me information on the proposed expansion of Woolmore
Primary School.  As you know, | am all in favour of the school expanding from
one to three forms of entry but | object to this being implemented by building a
new four-storey primary school.

6.20 This matter relates to the planning application for the proposals to enlarge
the school. The matters relating to the alternatives of retention of the old
school buildingand the construction of a new building have been
considered in detail by Strategic Development Committee on 6 March and
18 April.  On 18 April the Committee agreed to grant planning permission.

Conclusion
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6.21

6.22

Views of interested parties received in the initial consultation showed that
members of the school community supported the expansion. The matter
referred to in the objection made during the four week statutory
consultation period has been considered by planning officers and
appropriate recommendations made to Strategic Development
Committee. The Committee has agreed to grant planning permission for
the building of the new school.

The objection to the statutory proposals is noted but is not material to the
consideration of their implementation as planning permission has been
granted through the due process.

CONCLUSION & RECOMMENDATION

6.23

After consideration of the relevant matters, the Local Authority can:
reject the proposals;
approve the proposals;

approve the proposals with modification (eg. an amendment to the
effective date); or,

iv. approve the proposals subject to a specific condition (eg. securing

6.24

7.1

7.2

funding, obtaining planning permission).

Paragraphs 6.5 to 6.22 set out all the relevant matters to be taken into
consideration in reaching a decision on the proposals for the expansion of
Woolmore School. The consultation process and publication of statutory
proposals have been carried out in accordance with the requirements.
After consideration of these matters, it is recommended that proposals
should be approved as published and implemented at Woolmore School.

COMMENTS OF THE CHIEF FINANCIAL OFFICER

This report concerns the formal process for consulting about and deciding
on the expansion of the school. The capital works for Woolmore School
are due to cost £10m in total, with most of the work taking place during
2013/14 financial year. The £10m is reflected in the CSF capital
programme, as approved at Cabinet on 5 September 2012. The
difference in timing between the expected receipt of S106 monies and the
payments associated with this capital project partly supported by S106
monies is noted

Future revenue costs of the expanded school will be funded through the
school enrolling more pupils and attracting more formula funding through
the Dedicated Schools Grant. Schools are generally funded on the
number of pupils on roll in the October prior to the start of the financial
year. So, the growth of Woolmore School each new academic year will
need to be taken into account when Schools Forum considers how much
to set aside for Pupil Number Growth within the overall Schools Budget for
future years (ie to meet the part-year (7/12ths) costs of additional pupils
from September — March of the financial year).

CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE
(LEGAL SERVICES)
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8.1.

8.2.

8.3.

8.4.

8.5.

One of the Council’s duties in respect of education is to secure that
sufficient schools are available for primary and secondary education in
Tower Hamlets. This obligation arises under section 14 of the Education
Act 1996. The schools must be sufficient in number, character and
equipment to provide all pupils with the opportunity of appropriate
education.

In deciding what provision to make in respect of primary and secondary
schools, the Council is required to consider the need to secure diversity in
the provision of schools and increasing opportunities for parental choice.
This sits alongside the Council’s general equality duty, which requires it to
have due regard to the need to eliminate unlawful conduct under the
Equality Act 2010, the need to advance equality of opportunity and the
need to foster good relations between persons who share a protected
characteristic and those who don’t. Equalities analysis will need to be
carried out alongside the development of proposals.

Section 19 of the Education and Inspections Act 2006 provides that where
a local authority proposes to make prescribed alterations to a maintained
school, it must publish its proposals. The School Organisation (Prescribed
Alterations to Maintained Schools) (England) Regulations 2007 (“the
Prescribed Alterations Regulations”) specify what alterations made by
local authorities are prescribed alterations and specify the procedure to be
followed when publishing and determining such proposals. The
enlargement of a school’s premises so as to increase the school’s
capacity by: (a) more than 30pupils; and (b) 25% or 200 pupils (whichever
is the lesser) is a prescribed alteration. The proposals described in this
report fall within that definition so the procedure in the Prescribed
Alterations Regulations must be followed.

The Prescribed Alterations Regulations require the Council to follow a two
stage process involving consultation prior to publication of a proposal,
followed (assuming the Council wishes to proceed) by publication of the
proposal. As part of the initial consultation, prescribed information must be
provided to prescribed persons. The Council is required to have regard to
the Secretary of State’s guidance as to consultation on proposals. The
guidance recommends that the consultation allows adequate time,
provides sufficient information for those being consulted to form a
considered view and makes clear how the views can be made known.
Proposers must be able to demonstrate how they have taken into account
the views expressed during the consultation in reaching any subsequent
decision as to the publication of proposals. The report states that
consultation complies with the requirements of the Regulations and
guidance and so the Council is in a position to determine whether to
publish a proposal.

The Prescribed Alterations Regulations prescribe what information must
be specified in a proposal and how it should be publicised. The proposal
should be published within a reasonable timeframe following consultation
so that it is informed by up to date feedback. A statutory notice containing
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8.6.

8.7.

8.8.

9.1.

9.2.

9.3.

10.

10.1

specified information and stating how complete copies of the proposals
can be obtained must be published in a local newspaper, and also posted
at the main entrance to the school (and all the entrances if there are more
than one) and at some other conspicuous place in the area served by the
school (eg. local library, community centre). It is essential that the
published notice complies with the statutory requirements as set out in the
Regulations. The report indicates that this is the case.

It is for the Council to determine whether to proceed with the proposals for
Woolmore school and the Council is required to do so within 2 months
from the end of the consultation period. If the Council does not determine
the proposals in time, then they must be referred to the adjudicator for
determination.

Pursuant to the prescribed alterations regulations, the options available to
the Council are as follows: reject the proposals;approve the proposals
without modifications; orapprove the proposals with such modifications it
thinks desirable. If the Council wishes to approve the proposals with
modifications, it must first consult the governing body of the school (unless
the modifications are proposed by the governing body). The Council may
conditionally approve the proposals, subject to the occurrence of one of a
specified list of events, which includes the granting of planning
permission.

When determining the proposals, the Council must have due regard to the
need to eliminate unlawful conduct under the Equality Act 2010, the need
to advance equality of opportunity and the need to foster good relations
between persons who share a protected characteristic and those who
don’t. Information is set out in the report relevant to these considerations.

ONE TOWER HAMLETS CONSIDERATIONS

The expansion of schools is necessary to ensure the Council meets its
legal obligation to secure sufficient schools for Tower Hamlets, but will
also promote equality of opportunity for children and young people
(including within the meaning of the Equality Act 2010).

The provision of school places and the LA’s admission arrangements aim
to promote fair access to schools particularly in terms of the distance from
home and to allow siblings to attend the same school.

The new building will be fully accessible which will enhance the range of
provision available in mainstream schools for children with physical
disabilities. The school will be inclusive for children with special education
needs.

SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT

The design of the building and materials proposed to be used for
Woolmore School have taken account of sustainability and energy
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10.2

11.

12

12.1

13.

13.1

14.
None

efficiency. Products to be chosen will offer significant energy saving
values; insulation products that have an approved environmental profile;
and timber from certified sustainable sources.

The design must comply with Building Regulations, Part L which has strict
guidelines in respect of carbon emission levels and energy efficiency.

RISK MANAGEMENT IMPLICATIONS

The project at Woolmore School has a high capital value and close
monitoring of the project through the preparatory stages is in place and
will continue through implementation stages with appropriate, experienced
project management resources. If the proposals do not proceed, there
will be a risk to be managed that some children will be without a school
place local to their home.

CRIME AND DISORDER REDUCTION IMPLICATIONS

There are no specific implications arising.

EFFICIENCY STATEMENT

The Council is using its assets efficiently by seeking to extend and expand
existing school sites to meet the needs of the rising school age population
before acquiring land to build a new school

APPENDICES

Local Authorities (Executive Arrangements) (Access to Information)

(England) Regulations 2012

List of “Background Papers” used in the preparation of this report

Brief description of “background Name and telephone number of holder
papers” and address where open to inspection.
none N/A
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Agenda Item 7.2

Committee/Meeting: Date: Classification: Report No:
Cabinet May 2013 Unrestricted CAB 108/123
Report of: Title:

Corporate Director Education Social Care | Review of the Mayor’s Discretionary

and Wellbeing Awards Determination for the 2013/14
financial year and discretionary award
Originating officer(s) Diana Warne policies.
Head of Secondary Learning and
Achievement Wards Affected: All
Lead Member Clir Oliur Rahman
Community Plan Theme A Prosperous Community
Strategic Priority Support lifelong learning opportunities for all
1. SUMMARY
1.1 This report seeks the level of Discretionary Award Determination Cabinet wishes to take up and

1.2

2.1

2.2

2.3

24

2.5

2.6

reviews the Council’s discretionary awards policies, i.e. the Mayor’s Education Award, 16-19
Further Education Transport Policy, School Clothing Grant Policy and Budget Holders Lead
Professional Scheme.

The purpose of making these Mayor’s awards is to support the young people of Tower Hamlets

To realise the highest aspirations by gaining places at the best Universities and accessing
opportunities for gaining high quality future employment.

DECISIONS REQUIRED

The Mayor in Cabinet is recommended to:-

Agree that the Council takes up the power to make the Mayor’s discretionary awards in respect
of specified groups of students over compulsory school age in 2013/2014.

Approve the policy in Appendix 1 for the provision by the Council of The Mayor’s school clothing
grants in 2013/2014 within the budget specified in paragraph 5.2 of this report.

Approve the policy in Appendix 2 for the provision of the Mayor’'s Budget Holding Lead
Professional Scheme for Attendance Support in 2013/2014 within the budget specified in
paragraph 5.2 of this report.

Approve the policy in Appendix 3 for the provision by the Council of the Mayor’s discretionary
awards in support of education travel in 2013/2014 within the budget specified in paragraph 5.2
of this report.

Approve the policy in Appendix 4 for the provision by the Council of the Mayor’s Education
Award (MEA) until the end of 2013/2014 academic year.

Approve the policy in Appendix 5 for the provision of the Mayor’s Higher Education Award
Scheme.
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3.1

3.21

3.2.2

41

4.2

5.1

5.2

REASONS FOR THE DECISIONS

The Council has power by virtue of section 518 of the Education Act 1996 and in
circumstances specified in regulations to grant scholarships, exhibitions, bursaries and
other allowances in respect of persons over compulsory school age. The Local
Education Authority (Post-Compulsory Education Awards) Regulations 1999 require the
Council as local education authority to consider in each financial year whether it will
grant scholarships, exhibitions, bursaries and other allowances to persons over
compulsory school age and, if so, whether to exercise the power generally or only in
respect of persons who satisfy determined criteria. The Council should make its
determination annually by the 31%' March.

Since 2000/01 Cabinet has determined to exercise the power only in respect of certain
groups of students. This allows the Directorate to direct funds towards areas of
identified need, and is the recommended option.

Cabinet is asked to review the discretionary award schemes shown below, and to note
the minor change requested in the Mayor’'s Education Award Policy.

ALTERNATIVE OPTIONS

Cabinet has the option not to take up discretionary award powers in which case it could
not run the Mayor’s Education Award. Alternatively, the Council might choose to make
discretionary awards generally which means that it would have to accept and consider
applications for support for a wide spectrum of courses from diverse residents aged
over 16. Itis considered that such an approach would not provide an appropriately
robust foundation on which to grant or refuse requests. The policies appended to the
report are considered to offer the fairest means of disbursing limited funds.

Cabinet might choose, contrary to recommendations in the report, to amend the policy
on the provision of school clothing grants or the Budget Holding Lead Professional
Scheme for Attendance Support, but this would likely require further analysis of any
consequent impacts.

BACKGROUND

Cabinet undertakes the review of its discretionary awards schemes on an annual basis
taking into account the budget available and any policy changes requested.

The expected budget provision for the 2013/14 financial year is set out below.
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Grant scheme Budget | Budget

2012/13 | 2013/14

£000 £000

Mayor’s School clothing grants 201 201

Mayor’s Budget holding lead professionals 25 25
scheme

Mayor’s 16-19 further education transport 5 5
support

Mayor’s Education Award (Note 1) 1,123 410

Mayor’s Higher Education Award (Note 2) n/a 630

Total 1,154 1,271

Note 1: Take-up meant that expected spend for 2012/13 is £0.605m for 2012/13 and 2013/14 is for one term only.

6.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

Note 2: MHE not due to start until September 2013, but a whole year’s funding is available.

THE DIRECTORATE’S PROPOSED DISCRETIONARY AWARDS SCHEMES FOR
THE 2013/14 ACADEMIC YEAR

The Mayor’s School Clothing Grant Policy

The Council has power under section 518 of the Education Act 1996 and the Local
Education Authority (Payment of School Expenses) Regulations 1999 to pay expenses
to enable a child attending a maintained school to take part in any school activity. The
Council may make such a payment where satisfied that it should be made to relieve
financial hardship, but the payment must be related to the means of the child’s parents.

A change is proposed to the Mayor’s School Clothing Grant policy. This is the inclusion
of Universal Credit as a qualifying benefit. The current benefit requirements are the
same as those for Free School Meals and include Income Support. However, Income
Support is due to be replaced by Universal Credit, with an expected starting date of
October 2013 for new applicants. As Universal Credit will subsume some taxable and
non-taxable benefits it will be necessary to further define it by requiring the applicant to
also be eligible for Free School Meals

As decisions on Clothing Grant applications are made on the basis of benefits received
up to 30™ September, the introduction of Universal Credit will not have a major impact in
the 2013/14 financial year where this grant is concerned. However, it is possible that
some families may move into the Borough from the North West where Universal Credit
is being piloted from April 2013. The policy appears at Appendix 1.

The Mayor’s Budget Holding Lead Professional Scheme for Attendance Support

This scheme is regarded as being an extremely effective form of targeted intervention
that has had a positive effect on the lives of the children supported. No changes are
proposed to this scheme which is set out in Appendix 2.

The Mayor’s 16-19 Further Education Travel Policy

The Council has power under section 508C of the Education Act 1996 to make such
school travel arrangements as it considers necessary for the purpose of facilitating a
child’s attendance at any relevant educational establishment in relation to the child.
This power relates to children who are not eligible children within the meaning of
Schedule 35B to the Education Act 1996 (and in respect of whom the Council has a
duty). The arrangements that may be made include payment of the whole or any part,
as the Council thinks fit, of a person’s reasonable travelling expenses.
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6.9

6.10

6.11

6.12

6.13

6.14

6.15

7.1

7.2

7.2

7.3

7.4

The numbers receiving the grant are small. In 2011-12 9 students, in 2012-13 5
students and currently 2 receive the award. The total spend in 2012 was £900.

No change is proposed in the Further Education Travel Policy, but references to Young
People’s Learning Agency (YPLA) funding have been replaced by Education Funding
Agency (EFA) to reflect the change of name of the organisation concerned. The
proposed policy is shown at Appendix 3.

The Mayor’s Education Award

The Mayor’s Education Award commenced in the 2011/12 academic year. The scheme
gives grants of £400 per year to eligible students. The grant is given in two tranches of
£200. Approximately 900 students were supported by the Scheme in the 2011/12
academic year. To date 2132 applications have been received for the 2012/13
academic year.

The scheme was designed to assist student taking courses of full-time education of at
least one year’s duration. However, it became apparent that a number of students take
short courses. As these students are specifically disadvantaged they were assisted by
the MEA scheme, but only by treating their cases as exceptional. This led to 50
students being supported exceptionally in the 2011/12 academic year.

The MEA scheme was due to end in summer 2013 as there appeared to be no further
funds available for it. However, s the scheme has underspent agains t the original
funding set aside from reserves and this allows it to continue for a third academic year.

The MEA scheme contributes to the Prosperous Community theme by delivering
financial support to families in need, increasing the ability of their young people to take
part fully in further education.

The Mayor’s Higher Education Award

A new scheme his being proposed to give awards of £1,500 to 400 students in the first
year of a higher education undergraduate course. The purpose of the scheme is to
mitigate the high cost associated with higher education.

The scheme is aimed at young people up to the age of 24, with an exception for
students having had an SEN statement up to the age of 16 or 19 as necessary and for
students receiving Disability Living Allowance. These two groups of students can apply
up to the age of 25.

Approximately 800 students commence higher education courses in any one year and a
list of priorities is shown in paragraph 6 of the proposed policy which is shown as
Appendix 5.

The scheme will be run in the 2013/14 academic year only, with half of the award per
individual being paid in February 2014 and the remaining half in February 2015

The awards will be supported by a comprehensive publicity strategy comprising
advertisements in the local press in June, July, August and September 2013.There will
be a formal launch of the awards during the school summer term. Schools will be issued
with flyers and publicity posters. Information about applying will be included in the
publicity and explained to Headteachers and Heads of sixth forms in May 2013.
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8.1

8.2

Reminders will be placed in the Headteacher’s Bulletin each half term. The publicity will
be co-ordinated the Council Communications team.

COMMENTS OF THE CHIEF FINANCIAL OFFICER

The funding for the discretionary awards referred to in recommendations 2.2 to 2.4 is
available at the level indicated in the report in the 2013/14 budget.

The Mayor’'s Education Award scheme was due to cease at the end of 2012/13
academic year (ie summer 2013) . It is funded from a reserve of £2.266m which is
earmarked for this purpose, so no virement is necessary. The table below identifies the
costs to date and the forecast costs through to the end of the 2013/14 academic year.
Precise costs depend on take-up and the forecast for 2013/14 academic year includes
provision for up to a 20% increase on the current numbers. The extension of this
scheme to the summer of 2014 is affordable within the earmarked funding for this
initiative.

Financial year 2011/12 2012/13 2013/14 2014/15 Total
Jan-12 Apr-12 Jan-13 Apr-13 Jan-14 Apr-13 Jan-14
Year Actual Actual | Provisional | Estimated | Estimated | Estimated | Estimated
1112 ay | 11/12 ay 12/13 ay 12/13 ay 13/14 ay 13/14 ay
Total eligible 650 889 1,050 1,050 1,260 1,260
Admin cost £0.020m | £0.020m £0.020m £0.020m £0.020m £0.020m
Total cost (ie
eligible x £200 £0.150m | £0.198m £0.230m £0.230m £0.272m £0.272m
per instalment)
Revised
Financial Year £0.150m £0.428m £0.502m £0.272m £1.352m
cost

(Notes: Provisional payments for 12/13 academic year are for 1,050 students. 13/14 academic year provides for

8.3

9.1

up to 20% more if greater publicity results in an increase in take-up)

The Mayor’s Higher Education Award oberates for two academic year from autumn
2013, with the first payment expected in February 2014. The funding is sufficient to pay
for 400 awards per year plus £30k administration costs.

CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE (LEGAL
SERVICES)

The Council is empowered by section 518 of the Education Act 1996 to make
payments, in circumstances prescribed by regulations, to enable a person to take
advantage of educational facilities that are available to them. Such payments may
consist of —

. A post-compulsory education award, which may be a scholarship, an exhibition,
a bursary or any other allowance.

. Payment of such expenses of attending a community, foundation, voluntary or
special school as may be necessary to enable them to take part in school
activities.
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9.2

9.3

9.4

9.5

9.6

9.7

The Local Education Authority (Payment of School Expenses) Regulations 1999 specify
that the Council may pay expenses where it is satisfied that such a payment should be
made in order to prevent or relieve financial hardship. The proposed school clothing
grant policy in Appendix 1 is for the payment of school clothing grants and this contains
a relevant eligibility criterion concerning income.

The Local Education Authority (Post-Compulsory Education Awards) Regulations 1999
(“the Awards Regulations”) provide that the Council must decide each financial year
whether it wishes to operate an awards scheme and, if so, whether it will do so
generally or only in respect of eligible people who satisfy criteria specified by the
Council. The proposal is to put in place policies for two targeted awards schemes, as
set out in Appendices 2 and 4, each specifying the applicable criteria.

The Council has a separate discretion under section 508C of the Education Act 1996 to
make travel arrangements for children other than eligible children (in respect of whom
the Council has a positive duty to make travel arrangements by virtue of section 508B of
the Education Act 1996). The Council may make such arrangements in relation to a
child where it considers them necessary to facilitate the child's attendance at any
relevant educational establishment in relation to the child. The travel policy in Appendix
3 outlines the Council’'s approach to the exercise of its discretion.

The higher education awards scheme in Appendix 5 cannot be supported by reference
to the discretionary awards power in section 518 of the Education Act 1996. This is
because the Awards Regulations relevantly specify that “educational facilities” include
“a course of further or higher education, whether pursued by full-time or part-time
attendance at an educational institution or otherwise”, but do not include a course in
respect of which the person is eligible for financial support by way of grant or loan. As
the criteria in Appendix 5 include the requirement that students are in receipt of a grant
or loan from Student Finance England, another source of power must be found.

The Council has power under section 1 of the Localism Act 2011 to do anything that
individuals generally may do, subject to specified restrictions and limitations imposed by
other statutes (the general power of competence). Relevantly, those restrictions and
limitations are as follows —

. If exercise of a pre-commencement power of a local authority is subject to
restrictions, those restrictions apply also to exercise of the general power so far
as it is overlapped by the pre-commencement power.

. The general power does not enable the Council to do anything which it is unable
to do by virtue of a pre-commencement limitation.

The making of grants and loans to students is something that a philanthropic individual
may do, so the Council should be able to do the same unless the general power is
relevantly restricted or limited. The extent of application of pre-commencement
restrictions and limitations is untested and, whilst alternate views may be argued, it is
considered reasonable to conclude that there isn’t anything to limit the exercise of the
Council’s general power to make the higher education awards scheme. Section 518 did
pre-exist the general power of competence, but it gives a positive power to grant
discretionary awards in circumstances prescribed in the Awards Regulations. The
section 518 power did not extend to cases where a student is in receipt of financial
support from Student Finance England, but also did not purport to prevent a local
authority from providing such support if another source of power were available. In the
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9.8

9.9

10.

10.1

10.2

11.

12

12.1

13.

13.1

14.

circumstances it is considered that the Council may rely on the general power of
competence to support the scheme set out in Appendix 5.

The proposed awards policies contain a requirement for residence in Tower Hamlets as
part of the eligibility criteria. This will apply equally to UK and other nationals and there
is a good argument that it does not give rise to any indirect form of discrimination
contrary to Article 49 of the Treaty Establishing the European Economic Community.

Under section 149 of the Equality Act 2010, before making a decision to opt in or out of
discretionary awards and before determining the policies on which it will make
discretionary payments, the Council must have due regard to: the need to eliminate
unlawful conduct under the Equality Act 2010; the need to advance equality of
opportunity; and the need to foster good relations between persons who share a
protected characteristic and those who don’t. Information is provided in section 9 of the
report relevant to these considerations. Age is a protected characteristic within the
meaning of the Equality Act 2010, but the grant of education awards is not considered
to be the subject of an anti-discrimination obligation under the Act.

ONE TOWER HAMLETS CONSIDERATIONS

Education is crucial in allowing people to compete successfully in society. The adoption
of the power to make discretionary awards will help to ensure equality of opportunity by
mitigating financial barriers to education and thereby assisting equality of access to all
residents regardless of race, gender, disability, sexual orientation, and religion/beliefs.
This will assist the work of building aspiration among Tower Hamlets students at a time
when the lack of economic opportunity means that competition for jobs is ever greater.

Equalities Analyses were carried out on the Discretionary Awards Schemes shown in
this report for the 2012/13 academic year. A new Equalities Analysis has been carried
out on the proposed Mayor’'s Higher Education Award and is attached as Appendix 6.
The schemes all consist of awarding financial assistance to students from low income
families and were found to have an overall positive effect on barriers to participation and
on the protected groups concerned.

SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT

There are no SAGE issues arising from this report.

RISK MANAGEMENT IMPLICATIONS

The discretionary award policies are cash limited wherever possible and an overspend
in one can be compensated by an underspend in another. Reputational risk is guarded
against by the annual review of the policies which seeks to ensure that they respond to
need.

CRIME AND DISORDER REDUCTION IMPLICATIONS

Cutting crime and anti-social behaviour is about improving quality of life. The
discretionary award policies do this by obviating financial need where possible, by
allowing young people to fulfil their potential by channelling their energies in a positive
way and in some cases by focussing on early intervention.

EFFICIENCY STATEMENT
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15.

The Directorate is making efficient use of its resources by using an existing team to
deliver the Mayor’s Further and Higher Education Awards, by concentrating its financial
resources on the poorest and most vulnerable members of its community, and by
tailoring its scheme to ensure that disadvantaged young people are taken into
consideration. The assistance given at further education level will increase students’
ability to take part in higher education and that given at higher education level will assist
young residents to find employment.

APPENDICES

Appendix 1 — proposed Mayor’s School Clothing Grant Policy 2012/13

Appendix 2 — proposed Mayor’s Budget Holding Lead Professional Scheme for
Attendance Support

Appendix 3 — proposed Mayor’s 16 to 19 Further Education Transport Policy 201/12
Appendix 4 — proposed Mayor’s Education Award

Appendix 5 — proposed Mayor’s Higher Education Award

Appendix 6 — Equalities Analysis of the proposed Mayor’'s Higher Education Award

Local Authorities (Executive Arrangements) (Access to Information) (England)

Regulations 2012
List of “Background Papers” used in the preparation of this report

Brief description of “background papers” Name and telephone number of holder

None

and address where open to inspection.

N/A
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2.3.1

2.4

2.41

242

The Mayor’s School Clothing Grant Policy Appendix 1
2013/14 academic year

School Clothing Grant

The School Clothing Grant is a single payment of £110 made on one occasion
where a pupil transfers from primary to secondary school for pupils from low
income families. The grant is made for the academic year in which the pupil
reaches the age of 12.

Grants will be made wherever possible in advance of the start of the Autumn
term so that parents have access to the money when most needed.

Conditions of eligibility

Applicants must satisfy the following requirements of the policy to be eligible
for a School Clothing Grant:

* age;

* residence;

* school;

* income.

Age limits

Pupils can be considered for a School Clothing Grant for the academic year in
which they become 12 years old. Overage and underage pupils may also
qualify where their secondary transfer has been approved by the Educational
Psychologist and School Development Adviser.

The start of the academic year is defined as 1% September.
Residence requirements

The Authority will consider applications from parents and carers living within its
area.

Approved institutions

School Clothing Grants will be made to pupils attending courses of secondary
education at maintained and private sector secondary schools.

Benefit requirement

To be eligible for a School Clothing Grant the parents or carer must receive:

* income based Job Seekers Allowance;

* Income Support;

* Income related Employment Support Allowance

* Guaranteed Pension Credit

» atotal income of less than £16,190 (excluding child tax credit and child
benefit, but including any Working Tax Credit you may receive).

» Universal Credit where the applicant is eligible for Free School Meals.

Pupils whose parents or carers are aslglum seekers will be eligible to be
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243

3.1

41

5.1

5.2

6.1

considered for a School Clothing Grant where their parents or carers receive
NASS (National Asylum Support Service) support under part IV of the
Immigration and Asylum Act 1999.

The applicant, their parents or guardians must receive a qualifying benefit at
the time of applying.

Administration of the payment

The School Clothing Grant is paid as a single cheque of £110 to the parent or
carer of the pupil.

Closing dates

The School Clothing Grant application forms for the 2013/14 academic year
must be received by the Housing Benefits Team by 5pm on Monday 30"
September 2013.

Exceptional circumstances

Applications for School Clothing Grants received after the closing date will only
be accepted in exceptional circumstances where the pupil and family meet all
the criteria of this policy other than having made an application on time.

Parents applying on exceptional grounds will be asked to provide supporting
evidence from a relevant professional, for example an Attendance and Welfare
Adviser or Lead Professional.

Appeals

Appeals must be made in writing and will be considered by a panel comprised
of at least two senior officers from Pupil and Student Services. Appeals must
be accompanied by evidence that the parent or guardian was in receipt of an
appropriate benefit as described on paragraph 2.4.1 and 2.4.2 at the time of

applying.
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Appendix 2
The Mayor’s Budget Holding Lead Professional Scheme for Attendance Support (BHSAS)
1 Purpose of the scheme

1.1 The aim of this scheme is to assist front line staff in identifying concerns about
children and young people at an early stage. It provides access to funding for
resources for early intervention to meet the identified needs and thereby
avoiding the concerns escalating and becoming entrenched.

1.2 Non-attendance and poor punctuality are recognised as being early indicators of
difficulties affecting the lives of children and young people. It is also recognised
that the Attendance and Welfare Service (AWS) is one of the key front line
services working with schools and children and young people of statutory school
age and that it has a very important role in working with schools, families and
the children and young people to overcome these difficulties.

2 How the BHLPSAS will function

2.1 Following receipt of a referral for non-attendance and/or poor punctuality, an
AWA and/or school may have conducted or be in the process of conducting an
assessment of the factors affecting the education of the pupil using the Tower
Hamlets Common Assessment Framework Form (CAF);

2.2 This assessment may identify difficulties which could be resolved quickly and
effectively through the immediate funding of resources to meet the identified
needs;

2.3 An application can be submitted to the Principal Attendance and Welfare Advisor
briefly detailing the situation and identified needs and the resources required to
meet them;

24 The Principal Attendance and Welfare Advisor as the Budget Manager for the
AWS will authorise the funding subject to:

2.5
» The request being linked to completion of a CAF on the pupil in question;

2.6 » There being evidence of the pupil and his/her carers having participated in
the assessment of identified needs;

2.7 * Measurable outcomes being specified linked to the provision of the funding
for the resources — improved attendance/punctuality;

2.8 * Funding for resources will not normally be in cash but in the form of payment
of invoices for services/goods received.

3 Eligibility

3.1 The pupil’s non-attendance or poor punctuality has reached the trigger point for
serving a court warning notice;

3.2 An assessment utilising the CAF is in process or has been completed. Where
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3.3

3.4

4.1

5.1

5.2

5.3

6.1

6.2

7.1

7.2

the pupil has been the subject of a recent assessment by Children’s Social Care
then this can be used to avoid duplication but must be accompanied by a
completed scored CAF Review Form to detail the current need and to give initial
baseline scores;

An urgent need has arisen that requires early provision of resources but will be
followed by completion of a CAF such as when parents/carers cannot
accompany a child to/from school due to a short term exceptional situation.

This source cannot be used to fund statutory entitlements, the funding can only
be used for resources that are additional to statutory entitlements.

Funding
For 2012/13 the AWS has a BHSAS allocation of £25,000.
The Social Inclusion Panel (SIP)

It is intended that the BHSAS will serve to assist AWAs in meeting pupils’
identified needs at an early stage thereby preventing deterioration to the stage of
them meeting the criteria at which they must be referred to SIP.

Where a pupil’s attendance and/or punctuality does meet the criteria for referral
to SIP then they must still be referred even if they are part of the BHLPSAS.

SIP itself also has an allocation of funding under the BHSAS and can offer
funding in targeted cases to fund resources to help overcome the difficulties
affecting them/meet their needs.

Examples of Resources that can be Funded

A Reward Scheme

An Evening Activity

Family Group Conference

Teaching Assistant Hours

Counselling Support

Escort Provision

School Uniform

Pieces of Equipment — such as a musical instrument

After hours One—to-One Support from a Significant Other/Tutor

This list is not exhaustive and AWAs are encouraged to be creative and
innovative but any application for resources to be funded must be justified in the
CAF and must be outcome related to the pupil’s attendance/punctuality.
Applying for Funding through the BHSAS

Application for funding is through completion and submission of a short form.

It is required that following the intervention funded by the BHSAS a completed

and scored CAF Review Form be submitted to assist in the evaluation of the
intervention.
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Appendix 3
The Tower Hamlets Mayor’s Further Education Travel policy 2013/14
Amount of support

Eligible applicants will receive a travel pass or a travel grant, whichever is the
more cost effective.

The travel grant is a flat rate grant of £300.00 to be paid in three termly
instalments. Applications received by the Directorate after the start of the
academic year will be funded on a pro-rata basis from the half term in which they
are received.

Where an eligible student is taking a specialist vocational course and receiving a
Further Education grant, or bursary, but his or her fares are more than £10 per
week taking into account fare concessions, they can receive the grant of £300
as detailed in paragraph 1.2.

A specialist vocational course is one that leads to a single national qualification
in a specified area, e.g. a national diploma in model making. This does not
include a variety of A, A/S or A2 levels, one or more of which cannot be taken
locally.

The provision of free bus transport by Transport for London will be taken into
account when considering the value of any award made.

Responsibility

Applicants must be the ordinarily resident in Tower Hamlets to be the
responsibility of Tower Hamlets Children’ Services.

'Ordinary residence’ refers to a person ordinarily residing in the Borough of
Tower Hamlets (apart from temporary or occasional absences) whose residence
in the Borough has been adopted voluntarily for settled purposes.

Applicants who are living in Tower Hamlets solely for reasons of taking full-time
education are not eligible for support from this policy and should apply to their
home authorities for support.

Other sources of income

Applicants must first have their entitlement to discretionary bursary support
determined, to allow proper consideration of their transport support.

Students should not receive more than one form of travel support. This
acknowledges the fact that they may receive EFA funds towards travel costs.
The Directorate will not normally fund a student’s travel support where he or she
has an entitlement to central government funds.

To be considered for a travel grant, the applicant must be ineligible for any form
of government training allowance except in situations where they are taking a
specialist course as stated in paragraphs 1.3 to 1.4.
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Exceptionally, students with special educational needs may be considered by
the Directorate to need both travel support and other forms of funding.

Age

Applicants can apply for support for the 2013/14 academic year where it follows
the academic year in which they became 16, 17 or 18 years old. The academic
year is deemed as starting on 1% September 2013.

Applicants with Special Educational Needs can be funded for the 2013/14
academic year where it follows the academic year in which they became, 16, 17,
18, 19 or 20 years old.

Parental Income
Parental income in the 2013/14 financial year must be no more than £30,810.

Where the income of an applicant’s parents in the 2013/14 financial year can be
shown to be 15% less than their income in the 2012/13 financial year, the
parents’ current estimated income can be used for the purposes of this policy.

Recognised schools and colleges

Travel support can be paid for full-time attendance on any further education
course at any public sector school or college or any other school or college that
receives funding from the Education Funding Agency. Advice will be sought from
the School Development Advisers where applicants wish to go to other
educational institutions.

Minimum home to school/college distance

The applicant must be attending a school or college at least one and a half miles
radius from the applicant’s home.

Students with special educational needs

Applicants with Special Educational Needs can receive a travel grant or travel
pass whichever is deemed by the Education Directorate to be most appropriate.
These applications will be considered taking into account the other criteria of this

policy.

Where students with Special Educational Needs are concerned, consideration
may be given to reducing the minimum home to school/college distance, taking
into account the individual circumstances of the student relevant to the distance
involved.

Students without a statement of Special Educational Needs but who have
special needs can be considered exceptionally for a travel pass or travel grant
under the same conditions that apply to students with Special Educational
Needs.

Appeals procedure
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Any applicant refused support can appeal in writing to the Awards Review
Officer for further consideration. The appeal letter must be received by the
Student Finance Section within 21 days of the date on which the refusal letter
was sent.

The Awards Review Officer will determine whether or not the decision to refuse
support has been properly made within the confines of the 16-19 Further
Education Travel Policy.

Exceptional circumstances

Where an application has been properly refused but is felt to merit exceptional
consideration by the Awards Review Officer, support can be offered on the
agreement of the Head of the Access and Inclusion Service. The decision of this
officer will be final.

Cash limitations
The budget to support the 16-19 Further Education Travel Policy is cash limited.
Tower Hamlets Children, Schools and Families Directorate therefore reserves

the right to refuse any application made under this policy on the grounds that
sufficient funds are not available.
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Appendix 4
The Tower Hamlets Mayor’s Education Awards Policy 2013/14

The Children Schools and Learning Directorate will consider making Mayor’s
Education Awards under the Discretionary Awards Policy to students who are its
responsibility.

Any award made will be for the student’s maintenance only. Awards will not be
made for course fees.

Any award offered will be for a specific course at an education provider
recognised for the Discretionary Awards Policy and will be for a specific period. It
will not be transferable to any other course or provider without the specific
consent of the Directorate.

Further education students must make a written application on the form provided
to allow their case to be considered. No student will have an automatic
entitlement to a Mayor’s Education Award.

Definitions

Definitions used will follow those appearing in the EFA Funding Guidance
Regulations 2011/12.

16-19 FE Awards - conditions of eligibility

Applicants must satisfy the following criteria of the policy to be eligible for a 16-19
FE Award:

* age;

* residence;

* course;

» recognised college.

Responsibility for applications

To be eligible for consideration for a 16-19 FE Award, an applicant must be the
responsibility of the London Borough of Tower Hamlets in accordance with the
Areas to which Pupils Belong Regulations 1996.

Age limits

16-19 FE Awards are considered for applicants aged 16 to 18 years old before
the start of the academic year in which the course starts. Students becoming 19
within an academic year will be funded to the end of that academic year.

Awards will only be considered for courses that would normally be completed by
the end of the academic year in which the student becomes 19.

Exceptionally students who had an SEN statement and/or those who are
recognised by the Directorate’s panel of experts as disabled may be funded up to
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the academic year in which they become 21 years old.
Residence requirements

Applicants must have been ordinarily resident in the London Borough of Tower
Hamlets for 3 years preceding the start of the course which is defined as:-

» 1st September for courses commencing in the Autumn term

» 1st January for courses commencing in the Spring term

» 1st April for courses commencing in the Summer term.

Applicants who have been resident in Tower Hamlets wholly or mainly to
undertake a full-time course of education during any part of the 3 years preceding
the start of the course will not be accepted as meeting the Tower Hamlets
residence requirement.

The following are exempted from the Tower Hamlets 3 years residence

requirement:-

» applicants who live in the borough and hold full refugee status,

» applicants returning to the borough who have been in care or looked after by
Tower Hamlets Council

» applicants who have been away during this period and whose parents have
maintained a home in the borough throughout the 3 years (e.g. students,
returnees from extended visits abroad

Applicants must be ‘settled’ in the EU/EEA (including the UK) and have been
ordinarily resident in the EU/EEA for the three years preceding the start of the
academic year as defined in para 3.4.1 above and whose main purpose for such
residence was not to receive full-time education during any part of the three-year
period.

‘Settled’ means having either indefinite leave to enter or remain (ILE/R) or having
the right of abode in the UK.

Applicants who meet the EU/EEA rules of the EFA Funding Guidance
Regulations 2011 will be accepted as meeting the EU/EEA rule of this policy.

An exception will be made for those YPLA groups only eligible up to the age of
18. Their age of eligibility is extended to 19 or 21 where SEN and/or disability
rules apply (see para 3.2.3 above).

Approved courses

Awards will be considered for courses of FE leading to nationally recognised
qualifications offered by regulated awarding bodies.

Mayor’s Education Awards are normally only offered to students on a programme
containing at least 450 guided learning hours in any 12-month period i.e. any
academic year.

Recognised colleges

The Authority recognises all further education public sector provision in the UK.

Awards will be considered for private sector further education provision where
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students are predominately enrolled in learning which leads to an external
certificate offered by a regulated awarding organisation and where the provider is
subject to inspection by OFSTED or a similar organisation with a remit set by
central government.

Furthermore, private training providers will be recognised where they are
providing courses to disadvantaged young person referred to them the City
Gateway charity.

Household income

Awards will only be considered for students with a household income of up to
£20,817 in the 2013/14 tax year.

Household income is defined as the total amount a family receives each year
before tax and National Insurance. Taxable income from all sources, taxable
benefits and Working Tax Credit will be taken into account.

Non-taxable benefits such as Income Support and Child Benefit will be
disregarded.

The income taken into account is that of the student and parents. The term
‘parents’ includes stepparents and a parent’s partner.

The income of absent parents will not be taken into consideration where it can be
demonstrated that the absent parent is no longer part of the household, such as
in cases of divorce.

Deadline for the receipt of forms

An application must be received within three months from the date of enrolment
and must be made before the end of the course year.

Applications will not be considered for retrospective academic years.

Value of the award

The Mayor’s Education Award will be £400 p.a. per individual to be delivered in
two instalments, one in the Spring Term and one in the Summer Term, both
instalments consisting of £200.

In situations where a student enrols on a course after the mid-point of the
academic year the award will be limited to a single instalment of £200.

The Award will normally be a cash award, paid to the student, but with the
agreement of the student and the education provider concerned, may be paid to a
third part to purchase a defined educational benefit such as a school trip.

The need for attendance, effort and good behaviour

Awards will only be released to students with the agreement of the education
provider. Providers will be able to suspend the payment of an award instalment
or cancel it where the student does not meet accepted levels of attendance, effort
or behaviour.
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Providers must have an internal appeals process to allow students to contest the
suspension or cancellation of an award.

Exceptional cases

Applications that are ineligible for a Mayor’s Education Award will be considered
to see whether they merit support exceptionally. In these cases the following
factors will be taken into account:

* medical and social factors;

» family circumstances;

» qualifications gained;

» funding available from other sources, both public and private;
« commitment to the chosen career;

» any other information put forward.

Appeals

Applicants refused support can make a written appeal. Appeals must be received
by the Section administering the scheme within 21 days of the date on the letter
refusing support, or they will be ruled as out of time.

Appeals will be decided by an Appeals Panel chaired by the Head of Secondary
Learning and Achievement. Decisions to make awards exceptionally will be made
by the Service Head — Learning and Achievement who will consider cases passed
up by the Chair of the Appeals Panel.

Verification of information

Documentary evidence may be sought as necessary to prove any aspect of the
information supplied on an application form for a Mayor’s Education Award.

Cash Limits
The budget for 16-19 FE awards is cash limited. Therefore, the Directorate

reserves the right to refuse any application made under this policy on the
grounds that sufficient funds are not available.
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Appendix 5
The Tower Hamlets Mayor’s Higher Education Award Policy 20013/2014

The Mayor’'s Higher Education Award scheme will make awards in the
2013/14 academic year only, with the awards lasting into the 2014/15
academic year.

The Education, Social Work and Wellbeing Directorate will consider making
Mayor’s Higher Education Award under the Discretionary Awards Policy to
students who are its responsibility.

Any award made will be for the student’s maintenance only. Awards will not
be made for course fees.

Any award offered will be for a specific course at an education provider
recognised for the Discretionary Awards Policy and will be for a specific
period. It will not be transferable to any other course or provider without the
specific consent of the Directorate.

Higher education students must make a written application on the form
provided to allow their case to be considered. No student will have an
automatic entitlement to a Mayor’s Higher Education Award.

Definitions

Definitions used will follow those appearing in the Education (Student
Support Regulations) 2011/12 allowing for any changes arising from The
Education (Student Fees, Awards and Support) (Amendment) Regulations
2012.

Mayor’s Higher Education Award - conditions of eligibility

Applicants must satisfy the following criteria of the policy to be eligible for an
MHEA:

e age;

* residence;

e course;

 receipt of statutory student finance.

Responsibility for applications

To be eligible for consideration for a Mayor’s Higher Education Award, an
applicant must be the responsibility of the London Borough of Tower Hamlets
as defined by the Areas to which Pupils Belong Regulations 1996.

Age limits

Mayor’s Higher Education Awards are considered for applicants aged up to
24 years old before the start of the academic year in which the course
commences.

An exception is made for any student who has or has had a Special
Educational Needs statement up to the age of 16, or who receives Disability
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Living Allowance. These students can apply up to the age of 25 years old
before the start of the academic year in which the course commences

Having regard to their circumstances, students becoming 24 or 25 within an
academic year will be funded for the duration of any award offered.

Residence requirements

Applicants must have been ordinarily resident in the London Borough of
Tower Hamlets for 3 years preceding the start of the course which is defined
as the:-

» 1st September

* 1st January

» 1st April

« 1% July

preceding the start of the course.

Applicants who have been resident in Tower Hamlets wholly or mainly to
undertake a full-time course of education during any part of the three years
preceding the start of the course will not be accepted as meeting the Tower
Hamlets residence requirement.

The following are exempted from the Tower Hamlets three years residence

requirement:-

» applicants who live in the Borough and hold full refugee status,

» applicants living in the Borough who had previously lived outside Tower
Hamlets through being in the public care of Tower Hamlets Council,

» applicants who have been away during this period and whose parents
have maintained a home in the Borough throughout the three years (e.g.
students, returnees from extended visits abroad).

Despite living outside the Borough of Tower Hamlets, a young person can
apply for a Mayor’'s Higher Education Award for a first designated course

where they commence the course by the age of 21 where Tower Hamlets
Council, through Leaving Care remains the corporate parent to the young
person, who is designated as a former relevant child’.

Approved courses

Awards will be considered for a first full-time undergraduate course of higher
education designated under the Education Student Finance Regulations as
attracting student finance.

Exceptionally, an award will be considered for a first designated part-time
course where a student cannot study a designated full- time course because
of the effects of a disability.

A first undergraduate course will include any designated two year
undergraduate course such as an HND or Foundation Degree, any degree
course and any other undergraduate course designated under the Education
Student Finance Regulations.

Post Graduate Course of Education are excluded from consideration.
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A student will be eligible for consideration where:

» having taken the first year of a designated course, they have abandoned
the first course and are starting a new designated course in the first year
for which they will receive a fee loan from Student Finance England, or

* having taken a two year course such as a Foundation Degree, they have
gained entry to a degree course for which they will receive a fee loan from
Student Finance England.

Receipt of support from the Education (Student Support) Regulations

To be eligible to be considered for a Mayor’s Higher Education Award, an

applicant must be found by Student Finance England to be eligible to the

following support under the Student Finance Regulations:

» afeesloan and

» a full maintenance grant or special support grant that has not been
reduced by means testing.

In the event that a young person who is designated as a ‘former relevant
child’ of Tower Hamlets Council has to apply for student finance in Scotland,
Wales or Northern Ireland, they will be required to receive the full fees
support and full maintenance grant applicable to the part of the British Islands
in which they live. Applications for an Mayor’s Higher Education Awards of
this nature will be considered individually.

Deadline for the receipt of forms

An application must be received by 5pm on Monday 30™ September 2013 for
a course starting at any point in the period 1% September 2013 to 31%' August
2014.

Late applications will only be considered where fewer than 400 eligible
applications have been received. Where a late application is allowed it will
be placed at the end of the group of students to be considered

Applications will not be considered for retrospective academic years.
Number and value of the award
400 Mayor’s Higher Education Awards will be made.

The Mayor’s Higher Education Award will be £1,500 per individual taking a
full-time course to be delivered in two instalments of £750, one in the second
term of the first year of the course and the other in the second term of the
second year of the course.

Where the designated course supported is only one year long the award will
consist of a single payment of £750.

Where an award is made for a part-time course, the award will consist of
£750 paid in two instalments of £375 one in the second term of the first year
of the course and the other in the second term of the second year of the
course.
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Consideration of applications

Where there are more applications received than awards available,
applications will be ranked in the following order of precedent.

Young people who were in public care where Tower Hamlets Council is the
corporate parent through its responsibility to a ‘former relevant child’.

Young people having had a statement of Special Educational Needs up to
the ages of 16 and leaving school, or 19 and leaving sixth form..

Single parents who have a child living with them.

Teenage parents who have a child living with them.

Disable young people in receipt of Disability Living Allowance.

Young people living alone and in receipt of income support in their own right.
Young people living with their partner or in a family where the sole income is
from benefits, ranked in descending age order, i.e. with preference given to
the youngest.

Young people living with their partner or in a family where the income is partly
made up of benefits (other than universal benefits such as Child Benefit or
Child Tax Credit), ranked in descending age order, i.e. with preference given
to the youngest.

Family income includes that of the applicant’s partner, their parents, their
parents’ partners or their carers in the event that they do not live with their
parents or partner.

In the event that a tie-breaker must be implemented, consideration will be
given to all the circumstances of the families involved.

Where the ranked list of eligible students is more than 400 long, awards will
be offered to the first 400 and where those awards cannot be taken up, will
be offered to the next applicant on the list until the number of awards is
exhausted.

Any late applications allowed will be set in chronological order and will be the
last priority.

Withdrawal from a course

An offer of an award will be cancelled where the applicant withdraws from a
course before the payment of the award has been made or where the
applicant is obliged by the authorities of the higher education institution
concerned to leave the course for any reason.

Transferring or starting a new course before the end of the award
The second instalment of the award will be made where the student has
transferred to, or started a new course of an equivalent or higher level than
the course for which the award was originally given, e.g. HND to degree or
degree to degree.

Repayment of overpayments

Where a student receives funds from the Mayor’s Higher Education Award
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and is overpaid for any reason, the LA will seek reimbursement of the
overpayment.

Appeals

Applicants refused support can make a written appeal. Appeals must be
received by the Section administering the scheme within 21 days of the date
on the letter refusing support, or they will be ruled as out of time.

Applicants that are ineligible for a Mayor's Education Award and appeal
against that decision will be considered to see whether they merit support
exceptionally. In these cases the following factors will be taken into account

* medical and social factors;

» family circumstances;

» qualifications gained;

» funding available from other sources, both public and private;
e commitment to a chosen career;

any other information put forward.

Appeals will be decided by an Appeals Panel chaired by the Head of
Secondary Learning and Achievement. The Appeals Panel will make any
recommendation to allow an appeal to the Lead Member who will make a
final decision on the case.

Verification of information

Documentary evidence will be sought as necessary to prove any aspect of
the information supplied on an application form for a Mayor’s Higher
Education Award. This will include a document from confirming the
applicant’s entitlement to a fee loan and full living cost grant

Cash Limits

The budget for 16-19 FE awards is cash limited. Therefore, the Directorate
reserves the right to refuse any application made under this policy on the
grounds that sufficient funds are not available.

Publicity

The Mayor’s Higher Education Awards will be advertised in the local press in
June, July , August and September 2013.
o There will be a formal launch of the awards during the summer term
o Schools will be issued with flyers and publicity posters during the summer term
o Information about applying for the award will be explained at the Headteachers’
briefing in May 2013 and at the Heads of 6" form meeting in May.
o Reminders about the awards will be posted in the Headteacher’s Bulletin each half
term.
o The publicity will be co-ordinated by the Council Communications team.
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Appendix 6

Equality Analysis (EA)
Section 1 — General Information (Aims and Objectives)

Name of the proposal including aims, objectives and purpose:
(Please note — for the purpose of this doc, ‘proposal’ refers to a policy, function, strategy or project)

Proposal: Mayor’s Higher Education Award (MHEA) Policy.

Objective: The MHEA aims to give £1,500 each to 400 students undertaking a designated course of
higher education, e.g. a degree, HND or Foundation Degree.

Purpose: To give financial assistance to vulnerable and financially disadvantaged young people living
in Tower Hamlets, who are taking courses of higher education for which the current state support is
mainly in the form of loans and where course fees can now cost up to £9,000 per year.

Who is expected to benefit from the proposal?

The scheme will assist vulnerable and low income young students. The age limits set are up to 25 years

old for young people having had a statement of Special Educational Needs up to the age of 16, and up

to 24 years old for all other applicants. The priority order for assistance is:

* Young people who were in public care where Tower Hamlets Council is the corporate parent through
its responsibility to a ‘former relevant child’

* Young people having had a statement of Special Educational Needs up to the age of 16.

e Single parents who have a child living with them.

» Teenage parents who have a child living with them.

» Disable young people in receipt of Disability Living Allowance.

* Young people living alone and in receipt of income support in their own right.

* Young people living in families whose sole income is benefits, ranked in descending age order, i.e.
with preference given to the youngest.

* Young people living in families whose income is partly made up of benefits, ranked in descending
age order, i.e. with preference given to the youngest.

« Any late applications allowed will be set in chronological order and will be the final priority.

Service area:
Education, Social Work and Wellbeing Directorate, Learning and Development

Team name:
Secondary Development

Service manager:
Diana Warne

Name and role of the officer completing the EA:
David Stone, business and management consultant

Section 2 — Evidence (Consideration of Data and Information)

\ What initial evidence do we have which may help us think about the impacts or likely impacts on \
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service users or staff?

The Education Funding Agency bursary scheme requires schools and colleges to give bursaries
of £1,200 to vulnerable student. This is a clear indication on the part of central government that
some students should receive a financial advantage.

The cost of higher education has risen sharply and this has reduced the number of applications
for HE places. University applications remain down on the number made before the introduction
of £9,000 fees, even though they have risen slightly for 2013 over 2012. This appears to be
evidence that the rise in fee costs is conflicting with efforts to widen access.

As vulnerable students and students from low income families are known to be less likely to
enter higher education, it is reasonable to assume that the introduction of higher cost fees is
deterring them yet further.

This is likely to impact on their future earning prospects. As the economy expands, there will be
a need for ‘knowledge workers’ most of whom will be graduates. Without access to graduate
qualifications residents of Tower Hamlets will be less likely to gain the more lucrative
employment and better work conditions that go with such jobs.

Tower Hamlets is an area of deprivation and education is a factor in breaking the cycle of
poverty.

Section 3 — Assessing the Impacts on the 9 Groups
How will what you’re proposal impact upon the nine Protected Characteristics?

For the nine protected characteristics detailed in the table below please consider:-

* What is the equality profile of service users or beneficiaries that will or are likely to
be affected?
-Use the Council’s approved diversity monitoring categories and provide data by target group of users or
beneficiaries to determine whether the service user profile reflects the local population or relevant target
group or if there is over or under representation of these groups
 What qualitative or quantitative data do we have?
-List all examples of quantitative and qualitative data available
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(include information where appropriate from other directorates, Census 2001 etc)
-Data trends — how does current practice ensure equality

« Equalities profile of staff?

-Indicate profile by target groups and assess relevance to policy aims and objectives e.g.
Workforce to Reflect the Community. Identify staff responsible for delivering the service
including where they are not directly employed by the council.

» Barriers?

-What are the potential or known barriers to participation for the different equality target groups?
Eg, communication, access, locality etc

* Recent consultation exercises carried out?

-Detail consultation with relevant interest groups, other public bodies, voluntary organisations,
community groups, trade unions, focus groups and other groups, surveys and questionnaires
undertaken etc. Focus in particular on the findings of views expressed by the equality target
groups. Such consultation exercises should be appropriate and proportionate and may range
from assembling focus groups to a one to one meeting.

« Additional factors which may influence disproportionate or adverse impact?
-Management Arrangements - How is the Service managed, are there any management
arrangements which may have a disproportionate impact on the equality target groups

* The Process of Service Delivery?

-In particular look at the arrangements for the service being provided including opening times,
custom and practice, awareness of the service to local people, communication

Please also consider how the proposal will impact upon the 3 One Tower Hamlets objectives:-

¢ Reduce inequalities
» Ensure strong community cohesion
» Strengthen community leadership.

Please Note -
Reports/stats/data can be added as Appendix
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Target Groups

Impact —
Positive or
Adverse

What impact
will the proposal
have on specific
groups of
service users or
staff?

Reason(s)
e Please add a narrative to justify your claims around impacts and,
* Please describe the analysis and interpretation of evidence to support your conclusion as this will inform
decision making

Please also how the proposal with promote the three One Tower Hamlets objectives?
-Reducing inequalities

-Ensuring strong community cohesion
-Strengthening community leadership

Race

abed

Positive

The Bangladeshis community forms approximately one third of the Borough’s population, but is over-
represented in the take up of free school meals pointing to its relative disadvantage.

The policy will have a positive impact on race by being spread across a wide group of ethnicities, but particularly
by supporting people from ethnic groups in Tower Hamlets suffering significant economic disadvantage. It will
help to reduce inequality.

Disa@ty

Positive

Disability carries with it the barriers of impairment and the fact that this group come disproportionately from low-
income families. According to research for the Joseph Rowntree Foundation, disabled teenagers have the
same aspirations to stay in education and find fulfilling careers as their non-disabled peers. But while
encouraged to aim high, many have had their ambitions frustrated by their mid-twenties and are left
intensely disappointed in their inability to shape their own future.

Additional financial support should benefit this group as people with a disability/learning difficulty come
disproportionately from low-income families. Even though financial support is available to disabled students
from the Education (Student Support) Regulations, disabled people have day to day higher living costs, such as
heating bills and dietary needs, which are not accommodated by student finance. The Policy will help to reduce
inequality.

Gender

Positive

Gender can prove to be a barrier where cultural attitudes are less sympathetic to female participation. However,
the provision of extra funding for students starting courses of higher education may mitigate against any gender
prejudice and is therefore seen as reducing inequalities between genders.




Gender Positive There is no evidence to draw on about gender reassignment among young people in Tower Hamlets entering

Reassignment higher education. However, Guidance on trans equality in post-school education produced by UNISON makes
the point that trans-gender individuals in education should find a non-intimidating, respectful environment.
Insofar as the protected group of gender reassignment will exist within the age group it will benefit from the
same financial measures, with no sense of exclusion. This will help ensure community cohesion.

Sexual Positive It is commonly accepted that 6 per cent of the population is lesbian, gay or bisexual (LGB). Although the

Orientation proposed HE bursary is not placed to directly advance the equality of LGB people, it does give them the same
access to finance with which to advance their education as their heterosexual peers, with no sense of exclusion.
This will help to ensure community cohesion.

Religion or Belief | Positive There seems little evidence that religion or belief has an adverse effect on participation in higher education.
However, for minority ethnic participants, religion and ethnicity are much more important than for their white
peers.

Amongst the disadvantaged groups that the HE bursary seeks to assist there are a large number of Muslims as
most Bangladeshi students are instructed in Islam. Therefore, the policy will positively affect those groups with
a strong religious sense without discriminating against their more secular peers. This will assist community

Y cohesion.

&

Age @ The Policy is aimed at the age range 18 to 24 with an exception for SEN and disabled student up to the age of

N 25.

H

Marriage and Positive Marriage and civil partnerships can be affected by one partner entering higher education where that would

Civil decrease the household income. The Policy will help to mitigate financial loss to this group and will assist

Partnerships. community cohesion.

Pregnancy and | Positive The document Teenage Parents, Next Steps, a guide for local authorities and Primary Care Trusts, published by

Maternity

the Department for Health gives the following information.

Teenage mothers need additional support — from family, partners and services — if they and their children are to
avoid the poor outcomes that many of them currently experience. Teenage mother’s often do not achieve the
qualifications they need to progress into further and thus into education and, in some cases, have difficulties
finding childcare and other support they need to participate in education, employment or training. Consequently,
they struggle to compete in an increasingly high-skill labour market.

Teenage mothers disproportionately come from disadvantaged backgrounds and are therefore more likely to
need additional support when entering higher education to pay for childcare. Even though childcare support is




available through the Education (Student Support) Regulations, it only pays for 85% of the cost involved. The
Policy will reduce inequality among this group.

Other
Socio-economic
Carers

The Joseph Rowntree programme paper: Poverty, ethnicity and education, published in May 2011 makes the
following points.

Poverty can be transmitted across generations via educational disadvantage; childhood poverty is associated
with lower educational attainment which, in turn, is associated with low income in adulthood.

Research has highlighted the high rates of poverty among some ethnic groups, and lower employment rates for
Pakistani, Bangladeshi and black African people of working age.

Increased education reduces out-of-work poverty by increasing the likelihood of being in paid work, and reduces
in-work poverty by increasing earnings.

The proposed policy will assist vulnerable students and students from low income families. Therefore it will
support
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Section 4 — Mitigating Impacts and Alternative Options

From the analysis and interpretation of evidence in section 2 and 3 - Is there any evidence of or
view that suggests that different equality or other protected groups (inc’ staff) could have a
disproportionately high/low take up of the new proposal?

Yes? No? +

If yes, please detail below how evidence influenced and formed the proposal? For example,
why parts of the proposla were added/removed?

(Please note — a key part of the EA process is to show that we have made reasonable and informed
attempts to mitigate any negative impacts. AN EA is a service improvement tool and as such you may
wish to consider a number of alternative options or mitigation in terms of the proposal.)

Section 5 — Quality Assurance and Monitoring

Have monitoring systems been put in place to check the implementation of the proposal and
recommendations?

Yes? No?

How will the monitoring systems further assess the impact on the equality target groups?

A request for monitoring information will form part of the application process. The information
gathered will be used as part of an annual review of the scheme. This will allow alterations to
the policy to be made based on equalities data should it be necessary.

Decisions will be made by a panel of officers on applications using the priorities in the policy to
ensure that a variety of opinions are heard.
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Does the policy/function comply with equalities legislation?
(Please consider the OTH objectives and Public Sector Equality Duty criteria)

Yes? No?

If there are gaps in information or areas for further improvement, please list them below:

How will the results of this Equality Analysis feed into the performance planning process?

The result of the EA will be attached to the Discretionary Awards Report to be available to both
DMT who will review the report and to Councillors who will take decisions required by the report.
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Section 6 - Action Plan

As a result of these conclusions and recommendations what actions (if any) will be included in your business planning and wider review

processes (team plan)? Please consider any gaps or areas needing further attention in the table below the example.

data.

feed back on the application process
at the end of the first cycle of
payments.

Recommendation Key activity Progress milestones including | Officer Progress
target dates for either responsible
completion or progress

Example

1. Better collection of 1. Create and use feedback forms. 1. Forms ready for January 2010 | 1.NR & PB

feedback, consultation and Consult other providers and experts | Start consultations Jan 2010

data sources

2. Non-discriminatory 2. Regular awareness at staff 2. Raise awareness at one staff | 2. NR

behaviour meetings. Train staff in specialist meeting a month. At least 2

courses specialist courses to be run per
ear for staff.
U y
«Q
D
pm
“Recommendation Key activity Progress milestones including Officer Progress
target dates for either responsible
completion or progress

1. Collection of equalities 1. Ensure equalities data is sought 1. Form readiness by September 1. Linda

data. by the application process. 2013. Clarke

2. Collection of feedback 2. Design a form to allow students to | 2. Prepare labels for posting in 2. Linda
March 2014. Clarke
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Section 7 — Sign Off and Publication

Name:
(signed off by)

J
)
)
)

o+ abpr 4

SPosition:

Date signed off:
(approved)

34




Section 8 Appendix — FOR OFFICE USE ONLY
This section to be completed by the One Tower Hamlets team

Policy Hyperlink :

Equality Strand Evidence

Race

Disability

Gender

Gender Reassignment

Sexual Orientation

Religion or Belief

gge

alMlarriage and Civil Partnerships.

regnancy and Maternity

pOther

~$ocio-economic
Carers

Link to original EQIA Link to original EQIA

EQIAID
(Team/Service/Year)
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Agenda Iltem 9.1

Committee/Meeting: Date: Classification: Report No:
Cabinet 8" May 2013 | Unrestricted CAB 109/123
Report of: Title:

Assistant Chief Executive [Legal

Services] Towards a Healthier Tower Hamlets:

Health and Wellbeing Plan
Originating officer(s)
Louise Russell (Service Head, Corporate | wards Affected: All
Strategy & Equality)

Nadir Ahmed (Strategy, Policy &
Performance Officer)

Lead Member Mayor Lutfur Rahman
Clir Abdul Asad
Community Plan Theme A Healthy and Supportive Community

One Tower Hamlets

Strategic Priority Reduce health inequalities and promote healthy lifestyles;
Enable people to live independently;

Provide excellent primary and community care;

Keep vulnerable children, adults and families safer,
minimising harm and neglect; and

Reducing Inequalities

1. SUMMARY

1.1 This report brings forward the final version of the Tower Hamlets Health &
Wellbeing Board’s Health and Wellbeing Strategy, entitled Towards a
Healthier Tower Hamlets: Health and Wellbeing Plan.

2. DECISIONS REQUIRED

The Mayor in Cabinet is recommended to:-

2.1 Endorse Towards a Healthier Tower Hamlets: Health and Wellbeing Plan,
contained in Appendix 1, and the delivery plan in Appendix 2.

3. REASONS FOR THE DECISIONS
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3.1

3.2

3.3

4.1

5.1

5.3

5.4

The local Health and Wellbeing Board has a statutory duty under the Health
and Social Care Act 2012 to produce a Health and Wellbeing Strategy for
the local area.

The Health and Wellbeing Strategy drives the collective actions of the NHS
and local government, both commissioners and providers, and engages
communities in the improvement of their own health and wellbeing.

The council, the Tower Hamlets Clinical Commissioning Group (CCG) and
the NHS Commissioning Board will need to have regard to the Health and
Wellbeing Strategy as they draw up their commissioning plans so that their
plans are fully aligned with the agreed priorities in the strategy. Cabinet is
being asked to endorse the proposed strategy ahead of its full adoption by
the Health and Wellbeing Board.

ALTERNATIVE OPTIONS

Alternative options would be not to endorse the Plan at this time or to amend
the strategy and delivery plan before endorsement. These options are not
recommended as the strategy and delivery plan are based on a robust
evidence base, expert advice, have been developed following extensive
consultation with local people, and agreed by the Council’s shadow Health
and Wellbeing Board.

BACKGROUND

The Health and Social Care Act 2012 introduced a requirement for the
establishment of Health and Wellbeing Boards and for those boards to
produce a Health and Wellbeing Strategy.

A review of intelligence and extensive consultation identified four priorities
for the strategy:

e Maternity and early years;

* Healthy lives;

* Mental health; and

* Long term conditions and cancer.

Those four priorities have been developed to provide an over-arching
framework to ensuring a strategic response to the health and social care
needs of the local population. This has resulted in Towards a Healthier
Tower Hamlets: Health and Wellbeing Plan, contained in Appendix 1, the
proposed Health and Wellbeing Strategy for Tower Hamlets. The Strategy
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5.5

6.1

6.2

6.3

6.4

6.5

has been developed with the shadow Health and Wellbeing Board and will
be submitted to the full Board at its inaugural meeting.

Following the production of the draft strategy, a delivery plan was developed
to work towards the objectives of the strategy. This delivery plan also
identified outcome measures that, in conjunction with the associated
baseline data and targets, will enable progress against the aims of the
strategy to be measured. The delivery plan is contained in Appendix 2 to
this report.

BODY OF REPORT

The vision of the proposed strategy is to:
Improve the health and wellbeing through all stage of life to:
* Reduce health inequalities
* Promote choice, control and independence

Within the context of this broad vision, the Board and those engaged in the
course of the development of the strategy identified some key principles:

» Focussing on prevention, early identification and early intervention

» Putting patients first

* Looking across the life course

» Taking a family centred approach

* Ensuring ‘health in all policies’

* Understanding and addressing diversity

¢ Building on community potential and capacity

Following the development of the vision and principles, officers reviewed
evidence from the local Joint Strategic Needs Assessment; reviewed existing
intelligence from service users, carers, hard-to-reach groups and
practitioners; engaged with key groups in the borough; and carried out an
online survey that invited the views of the general public.

Those consulted included the local LGBT community forum, Rainbow
Hamlets; the Carers Forum; the Interfaith Forum; the Youth Council;
practitioners groups; statutory agencies; the Tower Hamlets Involvement
Network and the general public.

This exercise led to the identification of four priorities:
e Maternity and early years;
* Healthy lives;
¢ Mental health; and
* Long term conditions and cancer.
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6.6

6.7

6.8

6.9

Maternity and early years — a healthy start for every child — Maternal
health, before, during and after pregnancy, and the first few years of a child’s
life are a critical period for a child’s longer term health and well-being. The
accumulation of social, economic, psychological and environmental
influences during the early years ‘cast a long shadow’ over the subsequent
social development, behaviour and health and wellbeing of the individual.
Given the level of health inequalities within the borough, a focus on maternity
and early years within the strategy is vital to ensure that we improve the
health and wellbeing outcomes for our residents in future years.

Healthy lives — living healthier together - Living a healthy life prevents
illness and enhances wellbeing. We know that people who do not have
healthy lifestyles have a risk of dying early that is around four times more
than those who do. We also know that they tend to have worse mental
health. Local authorities, health services and others can do much to support
and promote healthy lives. It also involves working alongside local
communities, and the individuals, families and institutions, within them, to
develop locally led approaches. Although there have been improvements in
recent years, we know that there are higher levels of lifestyle risk factors in
Tower Hamlets compared to elsewhere. Comparison of national and local
intelligence tells us that within the Tower Hamlets population there are
higher levels of tobacco use, unhealthy diet, physical inactivity, problem
drinking in those who drink alcohol, risky sexual behaviour and drug use.

Mental health and wellbeing — no health without mental health - Good
mental health and wellbeing is fundamental to quality of life: it impacts on all
the aspects of a person’s life. With a high prevalence of risk factors in Tower
Hamlets for poor mental health, including deprivation, inequality, low levels
of employment and less access to green space, the proportion of people with
mental health conditions are thought to be higher than the national
prevalence rates.

Long term conditions and cancer — early identification and person centred
care — Long term health conditions and cancer have a significant impact on
quality of life; reducing the ability of those experiencing them to participate in
employment, social and family life, contributing to the development of
disability, reducing life expectancy and affecting mental wellbeing. Tower
Hamlets has some of the highest premature death rates from three of the
most life threatening conditions; cancer, cardiovascular (heart) disease, and
lung disease. People with long term conditions, cancer and disabilities often
report that there is a need for health and social care services to be more
joined up and integrated in their approach to delivering care and support,
and take a holistic and person centred approach to supporting them.
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6.10

6.11

6.10

6.11

6.12

7.1

7.2

Early identification of risk and encouragement to healthier lifestyles are key
to addressing conditions such as diabetes. This strategy also seeks to
improve rehabilitation for those with long term conditions and ensure
proactive planning for deteriorations and management of last years of life.

Not surprisingly, given higher levels of long term conditions, Tower Hamlets
has a high level of carers — an estimated 9,000 people locally provide 20 or
more hours of unpaid care per week. Carers’ needs have been recognised in
the strategy by seeking to ensure that carers receive the support they
require to continue to fulfil this vital role.

Actions have been identified under each of the priorities that will deliver the
vision of the strategy. These actions are included in Appendix 2, the delivery
plan. Actions for the Mental Health and Wellbeing section of the delivery plan
are being delivered as part of a wider mental health strategy and will be
included in an updated version of the delivery plan once the mental health
strategy is finalised.

The delivery plan also identifies measures that can be used to track the

success of the strategy in fulfilling its vision. Baseline data and targets for
future years have also been provided where possible. These will form the
basis of Health and Wellbeing Board’s regular monitoring of the strategy.

The strategy contributes to the Community Plan theme of A Healthy and
Supportive Community, contributing to all the strategic priorities that sit
beneath it. These strategic priorities also loosely correlate with the key areas
of the NHS Mandate. It also contributes to the One Tower Hamlets strategic
priority to Reduce Inequalities.

COMMENTS OF THE CHIEF FINANCIAL OFFICER

The establishment of the Health & Wellbeing Board presents an opportunity
to transform health and wellbeing in Tower Hamlets by joining up council
services with those provided by local health services and other partners.
While the primary goal would be to improve health and wellbeing
opportunities for residents, there may also be indirect financial efficiencies
that could be realised though a joined up strategy — these are currently
difficult to quantify.

The Health & Wellbeing Strategy brings together all of the things that are

important for the health and wellbeing of our residents and sets our priorities
for the future.
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7.3

8.1

8.2

8.3

8.4

There are no specific financial implications arising directly from the
recommendations in this report.

CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE
(LEGAL SERVICES)

Section 116A of the Local Government and Public Involvement in Health Act
2007 came into force on 1 April 2013. It requires the Council and its partner
clinical commissioning groups, through the health and wellbeing board, to
prepare a strategy for meeting the needs identified in the joint strategic
needs assessment (JSNA). This strategy is referred to as the joint health
and wellbeing strategy (JHWS).

Section 194 of the Health and Social Care Act 2012 also came into force on
1 April 2013 and requires the Council to establish a Health and Wellbeing
Board (“HWB?”) for its area. Section 196 of the 2012 Act expressly provides
that the functions of a local authority and its partner clinical commissioning
groups of preparing the JSNA and the JHWS are to be exercised by the
HWB established by the authority.

The JHWS may include a statement of the views of the Council and its
partners on how arrangements for the provision of health-related services in
Tower Hamlets could be more closely integrated with arrangements for the
provision of health services and social care services.

When preparing the joint health and wellbeing strategy, the Council and its
partner clinical commissioning groups must meet the following
requirements—]

. Consideration is required to be given to the extent that the needs
could be met more effectively by means of a partnership agreement
made under section 75 of the National Health Service Act 2006.

. Regard must be had to the mandate published by the Secretary of
State under section 13A of the National Health Service Act 2006 and
to guidance issued by the Secretary of State.

. The Local Healthwatch organisation for Tower Hamlets must be
involved in preparation of the Strategy, once the Council has entered
into local healthwatch arrangements under section 222 of the LGPIHA
2007. This is not required to be in place until April 2013.

. People who live and work in Tower Hamlets must be involved in
preparation of the Strategy.
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8.5

8.6

9.1

9.2

10.

10.1

11.

The statutory guidance published by the Department of Health on 26 March
2013 does not mandate any standard format for LHWSs as they are
intended to be unique to the local area. In relation to setting priorities based
on the JSNA, the statutory guidance specifies that: “This is not about taking
action on everything at once, but about setting a small number of key
strategic priorities for action, that will make a real impact on people’s lives.
JHWSs should translate JSNA findings into clear outcomes the board wants
to achieve, which will inform local commissioning — leading to locally led
initiatives that meet those outcomes and address the needs”.

When developing the JHWS through the HWB, the Council must have due
regard to the need to eliminate unlawful conduct under the Equality Act
2010, the need to advance equality of opportunity and the need to foster
good relations between persons who share a protected characteristic and
those who don’t. Information relevant to these considerations is set out in
the One Tower Hamlets section of the report.

ONE TOWER HAMLETS CONSIDERATIONS

The borough has a vibrant and diverse population, including a large BME
population, a young population and a very active faith community. At the
same time, poverty is also widespread and unemployment is above the
London average. These factors often impact on health outcomes — e.g.
poorer parts of the borough have a lower life expectancy than more affluent
parts. One of the key visions of the strategy is to reduce health inequalities
by focussing the strategy on areas where the Health and Wellbeing Board
has the ability to make transformational changes to the health and wellbeing
of local residents. An equality analysis has been undertaken and has
informed the strategy and delivery plans — it will be further used to set
targets for equality groups to reflect areas of disadvantage identified.

The consultation to date has included a wide variety of stakeholders, health
practitioners and residents and elicited a wide range of responses. This has
included, amongst others, Rainbow Hamlets, faith groups, local health
professionals and statutory agencies. A key principle of the strategy is to
build on local community capacity and skills to enable communities to play a
key role in the delivery of the strategy.

SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT

Although there are no immediate environmental implications, the strategy
does reference what the council is doing in relation to air pollution.

RISK MANAGEMENT IMPLICATIONS
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11.1

12.

12.1

12.2

13.

13.1

14.

There are no immediate risk management implications arising from this
report. Risks relating to the achievement of the strategies objectives are
monitored through the appropriate organisation’s risk registers.

CRIME AND DISORDER REDUCTION IMPLICATIONS

Crime and disorder, anti-social behaviour in particular, are known to impact
on the general health and wellbeing of the population.

The strategy references other strategies that work towards reducing crime
and disorder including the Partnership Substance Misuse strategy, the
Cumulative Impact policy for the Brick Lane area, the Violence against
Women and Girls strategy, and the Community Safety Plan.

EFFICIENCY STATEMENT

Although not a primary purpose of the strategy, the joined-up working and
integrated care provide opportunities for financial efficiencies. Where there is
the intention of reconfiguring services to realise financial efficiencies, these
will be subject to the council’s normal procedures in those circumstances.

APPENDICES

Appendix 1 — Towards a Healthier Tower Hamlets: Health and Wellbeing
Plan
Appendix 2 — Health and Wellbeing Strategy Delivery Plan

Local Authorities (Executive Arrangements) (Access to Information) (England)

Regulations 2012

Brief description of “background papers® Name and telephone number of holder

None

and address where open to inspection.

N/A
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Foreword from Mayor

Welcome to Towards a Healthier Tower Hamlets, Tower Hamlets’ Health and
Wellbeing Strategy. This document seeks to provide a framework for improving the
health and wellbeing of the local population.

The aims of the strategy are to improve the health and wellbeing of local residents
while reducing health inequalities and promoting choice, control and independence.

It was developed following wide-ranging discussions and consultation with local
residents, patient groups, carers, and health and care professionals. The extensive
dialogue identified four main priorities for the strategy: maternity and early years;
healthy lives; mental health; and long-term conditions and cancer.

The squeeze on public sector expenditure, coupled with the poverty and deprivation
in Tower Hamlets, means that there are major challenges ahead if we are to deliver
on the strategy’s aims. However, I'm confident that the strategy and associated
delivery plan present a solid framework for delivering on those aims.

Progress will be evaluated against the strategy’s delivery plan: by tracking the
outcome measures and monitoring progress against the key activities. Thesewill be
reported to the Health andWellbeing Board on a regular basis where the board
members will hold service providers and commissioners to account and ensure they
are playing their part in improving the health and wellbeing of the residents of Tower
Hamlets. This will also allow local residents to see for themselves how the partners
who make up the Health andWellbeing Board have performed against the delivery
plan.

These are challenging times for the public sector and health in particular. The scale
of the change and the rapid pace has caused some, myself included, to be
concerned about the impact they will have on our health services and on local
people. However, the Health and Social Care Act 2012’s requirements for Health
andWellbeing Boards and joint Health and Wellbeing Strategies provide an
opportunity for a strategic response to some of the problems that our residents face
in the health and care domain.

The Act also ushers in a welcome mechanism for democratic oversight of our health
services. My role as the chair of the HWB Board provides me with a unique
opportunity to facilitate the accountability of our health services on behalf of local
people.
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| know that health and wellbeing is an important issue for local people. Good health
and wellbeing enables residents to live long, healthy and fulfilling lives. The priorities
for my administration all impact on the health and wellbeing of residents; these
include housing, employment, community safety and education. The strategy
recognises this in the section looking at the wider determinants of health.

| sincerely believe that the strong partnership between the members of the Health
and Wellbeing Board and the solid framework for our work, provided by the Health
and Wellbeing Strategy, will allow us to make transformational changes in the health
and wellbeing of local people. | hope you will join me in welcoming this strategy.

Lutfur Rahman

Executive Mayor, London Borough of Tower Hamlets
Chair, Tower Hamlets Health & Wellbeing Board
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Introduction

This document, Towards a Healthier Tower Hamlets, is the new Health and
Wellbeing Strategy for Tower Hamlets. The Health and Social Care Act
2012introduced the requirement for Health and Wellbeing Boards to prepare joint
Health and Wellbeing Strategies (HWS) for their local areas. The joint Health and
Wellbeing Strategy should provide an over-arching framework to ensuring a strategic
response to the health and social care needs of the local population.

Tower Hamlets has had a partnership wide Health and Wellbeing Strategy since
2006. Significant progress has been made in delivering the key priorities of the
strategy. There is a strong foundation on which to develop the new Health and
Wellbeing Strategy.

The expectations for the new strategy are high — taking account of the health and
social care needs of the entire population, it will provide a framework for the
commissioning of health and social care in the local area and the means by which
the statutory Health and Wellbeing Board seeks to hold health commissioners and
providers to account and ensure improvements in key priority areas identified. In
addition it will provide a means for working with a range of local agencies to embed
consideration of the health impact within wider policy decisions. The Strategy will
also act as a bridge to all those living in the borough, identifying how we can all take
more responsibilityor our health and how we can support community groups and
local people to play a central role in addressing identified needs.

The strategy has been informed by review of the key evidence in our local JSNA,
review of our existing intelligence from users, carers and ‘less heard’ groups plus
engagement activity with key groups and a publically available online survey
providing feedback on our draft key principles and priorities The strategy has
identified key themes for action around maternity and early years; healthy lives;
mental health; and long term conditions and cancer. It includes a set of key outcome
measures, an outline of key activities planned and a Delivery Plan which will be used
to track and monitor progress.

Towards a Healthier Tower Hamlets will set the framework for health and wellbeing
in Tower Hamlets for the next three years. The Board will oversee its progress and
continue to review the evidence and engage with local people to ensure the priorities
and programme of activity remain relevant and timely. The Health and Wellbeing
Board alone cannot bring about the changes in local health outcomes which this
strategy aspires to. The Board will work closely with local partners — and build on
the strengths, skills and commitment of local organisations, communities and
individuals so that we work together to ensure on-going improvements in health and
wellbeing in Tower Hamlets.
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Tower Hamlets Context

Tower Hamlets: The Place
Tower Hamlets is unique; unparalleled in its history of diversity and growth.

In recent times Tower Hamlets has experienced the largest growth in the country
and has been the focal point of regeneration in London. Significant development
activities include the 2012 Olympic and Paralympic Games, continued development
within the Thames Gateway and the expansion of Canary Wharf. This presents
immense opportunities for the borough. There has also been significant residential
development, with the borough experiencing the country’s highest housing growth
over the last few years.

The richness of Tower Hamlets is also evident in its physical and cultural assets.
Tower Hamlets boasts extensive waterways, Victoria and Mile End Park, an
assortment of museums and markets, and the Tower of London from which it derives
its name. All of these contribute to the borough’s unmatched sense of place and
identity.

Deprivation is widespread in Tower Hamlets and the majority (72%) of areas in
Tower Hamlets are amongst the 20% most deprived areas in the country. A
significantly higher percentage of residents live in social housing (54%) compared to
the rest of London (37%) and, despite the substantial housing growth, high levels of
overcrowding persist. The borough also has less green space than the national
average with 1.1 hectares per 1000 people compared to 2.4 nationally.

Tower Hamlets: The People

Diversity has always been a key strength of the borough. Tower Hamlets has
historically been home to a mix of communities. It now has the fastest growing
population in London, estimated to be 254,100 and projected to increase to 339,280
by 2026. This growing population is ethnically diverse, with just overhalf of the
borough’s population comprising of Black and minority ethnic groups, with the largest
of these (32%) being the Bangladeshi community.

Religion continues to play a prominent role in the lives of many of the borough’s
population, with 65.5% of residents claiming a religious belief. The borough also has
a relatively young population with 40.9% of people aged 20-34, compared to 20.3%
across England. High population churn sees 29% of the borough’s population move
in to, out of, or around, the borough per year.

44% of households and 48.6% of children in the borough are in poverty — the highest
rate in the country. At the same time the average earnings of those who work in the
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borough, but don’t necessarily live in it, is £60,000 a year. Unemployment remains
an issue with 13% of the working age population unemployed, compared to 9%
across London.

3.3% of the borough’s population provide more than 20 hours of unpaid care per
week and more than half of them provide more than 50 hours of unpaid care.

While there have been improvements, life expectancy remains lower than the rest of
the country: male life expectancy is 76.0 years compared to 78.3 nationally and
female life expectancy is 80.9 years, compared to 82.3 nationally. Life expectancy
varies by 12.0 years in males and 5.4 years in females between the most affluent
and most deprived areas.

Tower Hamlets: The Partnership

Tower Hamlets has a long-standing and successful local strategic partnership, the
Tower Hamlets Partnership, which brings together the Council, key public sector
partners including health and the police, fire service,representatives from the
business, voluntary and community sectors and local people. Since 2001 the
Partnership has developed a joint Community Plan — the most recent was refreshed
in 2010/11 with a vision taking us up to 2020 “to improve the quality of life of
everyone living in Tower Hamlets”. One of its four key priorities is to work towards a
Healthy and Supportive Community. The Health and Wellbeing Strategy is
fundamental to taking forward this priority.

Tower Hamlets: Health Needs

Tower Hamlets, like all authorities, undertakes a Joint Strategic Needs Assessment
(JSNA) to understand the health and social care needs of the local population. This
wealth of evidence and analysis has been used to inform a range of local strategies
and programmes, and is the basis from which our Health and Wellbeing strategy
stems. Some of the key evidence from the JSNA is summarised below.

Being Born in Tower Hamlets

4,545 children were born in Tower Hamlets in 2011. While infant mortality is not
significantly different to the rest of London, a higher percentage of babies are born
with low birth weight (9%) when compared to London as a whole (7.5%). Given the
correlation between high deprivation and low birth weight, this is not surprising.
There are other behavioural risk factors that impact the health of a new born baby
such as substance misuse, problem drinking, poor diet and smoking on the part of
the mother. 4% of expectant mothers smoke during pregnancy; however, this
increases to 16% amongst white mothers. There has been a steady reduction in the
teenage pregnancy rate since 1998 and it is now slightly below the London average.

Growing up in Tower Hamlets

There are around 18,700 infants aged under-5 in Tower Hamlets. There are also
around 28,700 children and adolescents aged 5-14 and 14,600 aged 16-19. Overall,
around 60% of under-20s are Bangladeshi.
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48.6% of children in Tower Hamlets live in poverty. By the age of 5, only 46% of
infants in Tower Hamlets have achieved a good level of cognitive development
compared to 56% nationally. However, when looking at educational attainment, our
pupils are performing at or above the national average at Key Stages 1, 2 and 4.

13.1% of children in Reception year are obese — the 6™ highest rate in the country—
and by Year 6 (10-11 year olds) this increases to 25.1% and is the fourth highest
rate in the country. However, it is encouraging that 88% of mothers initiate breast
feeding at birth (compared to 73.7% across England) and 71% are still breast
feeding at 6-8 weeks (compared to 45.2% across England). In addition,
immunisation uptake in under-5s is amongst the highest in the country with 96.6% of
children receivingthe second dose of the MMR vaccine.

Being an adult in Tower Hamlets
There are around 125,500 people aged 20-39, 45,000 aged 40-59 and 21,400 over
60living in Tower Hamlets.

Tower Hamlets has amongst the highest premature death rates from the major killers
in London. The levels of long term iliness/disability are also 34% higher than the
national average. The borough has the 4t highest cancer premature mortality rate in
London, the second highest cardiovascular disease (heart disease) premature
mortality rate and the fifth highest mortality rate for chronic obstructive pulmonary
disease (chronic bronchitis or emphysema). Rates of HIV, TB and sexually
transmitted infections are amongst the highest in London and nationally.

When looking at some of the factors that lead to or contribute to the maijor Kkillers,
21.5% of adultsin the borough smoke, compared to 20% nationally. This gap has
narrowed in recent years due to our smoking cessation programme delivering the
best performance in London. Of the 50% of the adult population who are drinkers,
43% have alcohol consumption patterns that are either hazardous or harmful to their
health; around twice the national average. Although levels of physical activity are
around the national average, fewer people in Tower Hamlets consume the
recommended level of fruit and vegetables (12%) compared to the rest of the country
(30%). In addition, the rate of problem drug users (2.3%) is almost double that of the
London rate (1.2%).

Growing old in Tower Hamlets

There are around 15,500 people who are 65 or over living in Tower Hamlets. 4,200
of these are 80 or over. 65% are white and 22% of Bangladeshi ethnic origin and,
because women live longer, a higher proportion are female (60%).Although not
projected to see such a growth in the older population as elsewhere, the numbers of
people over 80 in Tower Hamlets is expected to increase by 23% over the next 10
years.
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80% of them have at least one chronic condition of which 35% have at least 3
‘comorbid’ conditions. There are indications of significant under-diagnosis of
dementia and the second highest stroke mortality rate in London. In addition, most
people in Tower Hamlets do not die in their place of choice — 64% die in hospitals
although national surveys suggest that most people would like to die at home.

In line with the general deprivation in the borough, 50% of older people live below
the poverty line and a higher proportion live alone (47%) when compared nationally
(33%). In addition, only 10% of older people consume the recommended level of fruit
and vegetable and only 20% meet recommended physical activity levels.

Last years of life
There are around 1,000 deaths annually with life expectancy at age 65 significantly
lower than average for both males and females in Tower Hamlets.

A higher than average proportion of deaths (from all causes) occur in hospital in
Tower Hamlets with significant numbers who die in hospital being admitted as
emergencies. There are frequent admissions in the last year of life and with longer
episodes in hospital. This suggests poor anticipatory care especially as over two
thirds of people say they wish to die at home.

Although rare at other stages in the life course, there will be people with needs
around death and dying. In early years, for example, there will be premature and
neonatal deaths, stillbirths, life limiting childhood conditions, childhood cancers and
bereavement needs of parents and children who have lost parents.

Challenges Ahead

The next few years will be challenging for Tower Hamlets. The improved outcomes
for local people over the past decade have, in part, been as a result of action to
effectively invest public sector resources. We are now experiencing challenging
financial times, with the public sector having far less money to spend on services
than before. This is happening alongside growing demand on services including a
rapidly growing and ageing population.

Tower Hamlets is changing and changing rapidly. The 2011 Census confirmed that
the population growth in Tower Hamlets was the highest in the country — a 29.6%
increase on the 2001 Census result from 196,000 to 254,100, more than double the
rate of population increase (14%) across London as a whole and more than four
times the increase in the population of England and Wales. Population turnover and
churn remains high with 28.9% of the borough’s population either moving into the
borough, out of the borough, or to a new address within the borough. The latest
population projections from the Greater London Authority, suggest that the Tower
Hamlets population will grow from 254,100 in 2011, to 326,000 in 2026; a rise of
72,000 and a percentage increase of 28 per cent. London’s population is expected to
grow by 11% in the same period.
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The new national policy context is also important for Tower Hamlets. Policy
developments, which include changes to social housing provision, the welfare reform
programme changes to education funding and reform of the health service, pose
challenges and opportunities for the borough.

The reform of the welfare system, including changes to benefits, tax credits and
support for families, will in particular have a considerable impact on many residents
in the borough. The combined effect for many residents will be a drop in household
income both immediately and over time. Given the already high levels of poverty and
deprivation in the borough, these changes will make it even harder for many
households to get by; potentially affecting educational attainment, crime, health and
wellbeing in the borough.

In addition, there are significant changes to the health service, both locally and
nationally.The introduction of the Health and Social Care Act 2012 has seen a
radical change in the way in which health services are commissioned and delivered.
The changes will see the abolition of Primary Care Trusts (PCTs) and Strategic
Health Authorities (SHA) and the introduction of Clinical Commissioning Groups
(CCGs) whose role it will be to commission hospital and community health care
services for their local populations. The CCGs will be clinically led with their
membership consisting of mainly healthcare clinicians and local GPs. A CCG Board
and Accountable Officer will take over the statutory responsibility from the current
PCT. The CCGs will be supported and held to account by a new national body
called the NHS Commissioning Board (NHS CB) which will also commission primary
care services and some specialist services itself such as screening and
immunisation.

The new CCGs will require support to commission effectively and new organisations
providing commissioning support services (CSS) are currently being developed to
provide commissioning expertise to the newly formed CCGs alongside public health
expertise from the council. Clinical leadership will also be provided through Clinical
Senates that are expected to bring together clinical leaders across broad areas of
the country to give clinical leadership and expert advice for commissioning.

Responsibility for public health transferred from the abolished PCTs to local
authorities in April 2013. Currently the Tower Hamlets Public Health team and the
local authority are implementing transition plans to shape the future organisation of
the public health function in the council.

In terms of ensuring health scrutiny by patients and users of health services, a local
HealthWatchhas been commissioned. They can visit health and social care services
and report on concerns about services. Theywill also be represented on the local
Health and Wellbeing board.
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Our strategy is developed against the backdrop of these new opportunities and
challenges, seeking to ensure that we continue our journey of improvement in these
changed and changing circumstances.

Tower Hamlets: The Potential

Despite the very real health needs and challenges within the borough, Tower
Hamlets has some key assets which we can build on and draw on to improve local
health and wellbeing outcomes.

There is an existing strong primary care framework with an integrated network of
providers with the 36 Tower Hamlets GP practices organised in a federated network
model, ensuring planning across local areas, providing opportunities for
specialisation and sharing of resources and skills within networks and aligning with
local structures of service delivery within the Council and other providers.

Social capital and the capacity and skills embedded within our local community are
key to this. We have a long and proud history of self-help and a thriving voluntary
and community sector with strong community leadership and engagement. Our
diversity is also a key strength, and the fact that despite this diversity, there is a
strong sense of community cohesion with the vast majority of local people feeling
that people from different communities get on well within Tower Hamlets. As a
result, innovative solutions to some of the worst social problems have arisen from
within local communities, interest and faith groups, often working closely with
statutory providers. The Borough has also relatively recently established a directly
elected Mayor, ensuring direct representation of, and accountability to, the local
community. The Mayor chairs the Health and Wellbeing Board which will oversee
delivery of this strategy.

In addition, the people of Tower Hamlets have a strong sense of neighbourhood
identity to which local providers have responded, establishing local networks for the
delivery of services, giving people a closer relationship to services and ensuring
support is better targeted to those who need it.

Regeneration and development in the borough also provides considerable potential
— it brings in new money, new ideas and new communities. The borough’s housing
stock is expected to increase by 46,000 between 2011 and 2026. This represents a
projected increase of over 3,000 homes per year. In addition, it is forecast that
Tower Hamlets will experience a 44.6% increase in the number of jobs between
2010 and 2031. This is over three times the projected growth for London as a whole.
With Canary Wharf and the City fringe, Tower Hamlets is home to one of the most
desirable office locations in London. A further increase in office stock between 2012
and 2020 of 26% is predicted, more than double the projected growth in the City of
London (9.6%) and five times that of Westminster (5.2%).

Although it also brings challenges which need to be managed, the fact that the
borough’s physical environment changes much quicker than elsewhere provides
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opportunities to make changes which can improve the health and wellbeing of local
people. Our challenge is to realise this potential.
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Vision and Principles

The evidence in Tower Hamlets demonstrates that we still have a major task ahead
of us to maximise health outcomes and reduce the health inequalities associated
with poverty and deprivation in Tower Hamlets, particularly given the challenges
ahead. Local engagement and feedback also tells us how important choice and
control are in supporting independence and enabling people to play a full role in
taking responsibility for their own health, in the context of good quality support and
services.

Consequently, the vision for this Health and Wellbeing strategy is:
To improve health and wellbeing through all stages of life to:
* Reduce health inequalities
* Promote choice, control and independence

Within the context of this broad vision, the Board and those engaged to date have
also identified some key principles which should inform the new strategy. These are:

* Focussing on prevention, early identification and early intervention —
intervening as early as possible within the life-course to maximise life
chancesand prevent the development of long term conditions, mental health
problems and other illnesses.

Focussing on prevention, early identification and early intervention is all about
making sure people get the right support at the right time.

» Putting patients first— our focus is on ensuring quality of care and dignity
across the health and social care system ensuring that patient voice and
experience informs all we do and there is a patient centred approach to health
and social care, with particular emphasis on improving this for older people
and those with more than one health problem

In our recent survey to residents, one question asked what people thought stopped
them from staying healthy. One resident responded:

“The constant focus of health care professionals on one long term condition to the
detriment of any other injury/condition.”

By integrating care and working better in partnership our aim is to reduce the number
of people that have this type of experience. Carers, service user and patients have

! LBTH, 2012, Residents Health and Wellbeing Survey
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all, through a variety of forums, raised frustration with the lack of joined up working
between health and social care staff.

« Looking across the life course — a focus on health inequalities
demonstrates the importance of considering what actions individuals and
health and social care professionals need to take at each stage of the life
course, from pregnancy and birth through youth, adulthood to old age and into
the last years, months and days, tomaximise life chances and health
outcomes. In planning how to achieve our priority outcomes, we will take a
life course approach to identifying necessary action at each stage.

» Taking a family centred approach — ensuring that where appropriate we
consider patients and individuals as part of a family and consider how we can
support the health and wellbeing of families jointly, including the key role of
parents and other carers, including friends and non-family social networks,
particularly recognising the high level of informal care within the family and
community in Tower Hamlets.

“l have had a hospital appointment and my son has had one as well...the trouble is
the doctors only see you as a patient and don'’t take into account that you still have
your caring role. I'm not an individual | always have to take my son into account.”
(White Female, Discovery Interview)?

» Ensuring ‘health in all policies’ — there is a wealth of evidence, most
compellingly and recently compiled and presented within the Marmot review
of health inequalities, identifying the considerable impact on health of wider
social, economic and environmental impact on health, in particular housing,
educational attainment, employment and the physical environment. The
Tower Hamlets Partnership already has a strong focus on these areas
through its Community Plan and these areas are also among the key priorities
for the borough’s directly elected Mayor. The Strategy will consider how the
HWB Board should work with the relevant Community Plan delivery groups to
ensure the health impact of all policies is considered.

When asked about what helps people to stay healthy residents responded with
answers ranging from: family and friends, fresh air, healthy food, exercise to
housing, education, and employment, illustrating that a focus on health and
wellbeing really should be embedded into all of our policies. Restricting the
availability of fast food in the Borough was also raised by people.

* Understanding and addressing diversity — Tower Hamlets is a diverse
borough and health issues affect different equality groups in different ways.
Partners work together to create our Community Plan vision of One Tower
Hamlets — reducing inequality and fostering community cohesion. To deliver

2THINk, 2011, A report on the barriers to self-management for people in Tower Hamlets with a long-
term condition(s) p 16)
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this, our analysis has sought to understand the differential health issues for
different groups and we have consulted with a range of organisations
representing those more disadvantaged groups. In turning our priorities into
actions, we will ensure that particular areas of disadvantageor need are
addressed. This will include the impacton mental health of the stress
experienced by certain groups, for example due to the experience or fear of
discrimination or prejudice.

» Building on community potential and capacity — whilst Tower Hamlets has
significant health issues to address, it also has significant advantages in the
strength and vibrancy of the voluntary and community sectors and the
capacity, skills, knowledge of local communities. There is considerable
potential for the strategy to build on this, supporting and facilitating citizens
and communities to become the co-producers of health and well-being rather
than the recipients of services and promoting community networks,
relationships and friendships that can provide caring, mutual help and
empowerment. Existing work around mentors and health champions can be
further developed and linked with the wider Partnership’s work on promoting
community champions, neighbourhood forums and neighbourhood
agreements.

The residents that responded to our survey thought that that having a strong sense
of community and peer support are all important for good health and wellbeing.

“Currently, | am a health champion offering a service to my community so | hope that
this is helping.”

3 LBTH, 2012, Residents Health and Wellbeing Survey
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Framework and Priorities
Within the context of this vision and principles, a broad framework for the Strategy
has been developed, identifying:

* some key priority areas for the Board to work on;

e broader social and environmental issues which the Board will want to work
with partners to influence; and

» Partnership and accountability issues ensuring we maximise our effectiveness
to deliver.

The framework for the strategy is set out overleaf.
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Priorities

Priority 1: Maternity and Early Years
A healthy start for every child

Maternal health, before, during and after pregnancy, and the first few years of a
child’s life are a critical period for a child’s longer term health and well-being. The
Marmot Strategic Review of Health Inequalities in England highlighted that social
and biological influences on development start at or before conception and
accumulate during pregnancy to influence the health of the child at birth. They
present evidence that the accumulation of social, economic, psychological and
environmental influences during the early years ‘cast a long shadow’ over the
subsequent social development, behaviour and health and wellbeing of the
individual.

Given the level of health inequalities within the borough, a focus on maternity and
early years within this strategy, is consequently vital to ensure that we improve the
health and wellbeing outcomes in the future. We have made real progress in some
key areas:

* Teenage pregnancy and births to teenage parents are decreasing and now lower
than average for London and England

*  95% of pregnant women in Tower Hamlets had booked for antenatal care by 12
weeks and 6 days (2011/12)

» Over 95% of infants have received the full range of childhood immunisations for
that age

* Obesity in 4-5 year olds has declined year on year since 2006, though still high
compared to London and England

Some key areas where the evidence indicates that our levels of need are high and
we particularly need to focus are as follows:

» Smoking during pregnancy — our rates are lower than the London and England
averages but there are certain groups where rates are higher and rates could
increase as the population demographic changes

» High levels of diabetes in pregnancy
* Alcohol use in pregnancy and foetal alcohol syndrome

* Increasing levels of overweight and obesity among pregnant women, increasing
risks to mother and child
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» High levels of Vitamin D deficiency in pregnant women
* Women at increased risk of domestic violence during pregnancy

» High proportion of low birth weight babies (which may contribute to increase risk
for diabetes and cardiovascular disease in later life)

» Despite relatively high overall breastfeeding rates, exclusive breastfeeding rates
are still low (i.e. a large proportion of mothers also bottle feed their babies)

» Evidence of poor weaning practices by some parents (likely to be contributing to
high levels of obesity and dental decay in 4-5 year olds)

» Despite improvements over the last few years, patient surveys show there is still
further improvements needed in patient experience of maternity services

* Female genital mutilation in some communities presents risks in childbirth

» School readiness assessed at the Early Years Foundation Stage, despite recent
improvement, is still significantly below the national average

In addition, there are a range of wider factors which impact on early years
development.

There are already a number of programmes and strategies to address these issues
and as a result our community health services and children’s centres have achieved
the WHO/UNICEF Baby Friendly Accreditation demonstrating that they have policies
and practices in place to support mothers in breastfeeding. Work is also in hand to
review and refocus activity where appropriate. The Children and Families Plan also
identifies early years as a key focus and its priorities include ensuring all children are
healthy.

Outcome objectives
The proposed outcome objectives for maternity and early years are:

* Good and improving maternal health — including maternal nutrition, good
mental health, decreasing maternal obesity and decreasing numbers smoking
at time of delivery

« Low infant mortality rates

* Reduced proportion of babies born with low birth weight to vulnerable
mothers, including teenage mothers and mothers who substance misuse

* Reduction in under 18 conceptions

* Good and improving exclusive breastfeeding rates and healthy weaning
practices

* Maintain good immunisation rates
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Decreasing levels of obese and overweight children in reception year, more
opportunities for active play and more healthy choices at home and in
nurseries, schools, leisure centres and other public places

Decreasing levels of tooth decay in under-fives and all children are registered
with a dentist

Good coverage levels for antenatal and newborn screening

Early detection and treatment of disability and illness

All parents and children achieve positive physical and emotional development
milestones.

Key activities

Promoting maternal health and people’s experiences of maternity
services — a major activity within this area will be the refresh of the Health
Improvement Strategy for Maternity Services, including enabling and
empowering local women to have greater involvement in shaping services.
Consideration of the needs of women before, during and after birth will also
be reflected in the refresh of other related strategies such as the new Healthy
Food and Healthy Lives Strategy and Tobacco Control Strategy. Enhancing
health education for young people and women of child bearing age is another
key feature in promoting maternal health. Partners will work together to better
inform women of factors affecting maternal health and the outcome of
pregnancy such as nutrition, weight and lifestyle. Alongside improving
services for all pregnant women, the Strategy will focus on providing intensive
and timely parenting support for pregnant women with complex needs,
including teenage parents, through initiatives such as the Family Nurse
Partnership and the maternity mates programme.

Reducing infant mortality and promoting infant health — a number of
activities have been identified to help ensure a healthy start for every child.
The quality of antenatal and new born screening programmes will be
improved to ensure the early detection of preventable conditions. Although
rare, premature and neonatal deaths as well as life limiting childhood
conditions occur in Tower which create bereavement needs for families.
Health services will also look to analyse the impact of consanguinity on the
prevalence of disability and infant mortality in affected communities and use
this to agree appropriate actions. The benefits of breastfeeding, particularly
exclusive breastfeeding, to infant health will be promoted by exploring the
factors influencing partial breastfeeding rates and improving access to advice
and support for appropriate weaning practices through Children’s Centres and
other services.

Ensuring that all children are physically, emotionally, behaviourally and
cognitively ready for school — in order to improve school readiness in the
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borough, partners will incorporate an Emotional Development and Attachment
Relationship Screening tool within the development assessment of all one and
two year olds. There will continue to be a focus on reducing childhood obesity
by early identifying families at risk of obesity, improving the physical activity
opportunities availablefor the under-fives and working with health visitors to
improve the recording and reporting of body-mass-index during reviews of two
and three year olds.

* Implementing the nationwide ‘A Call for Action’ improvement programme for
health visiting which aims to increase the number of practising health visitors
in Tower Hamlets and improve the service model.

From our engagement we have also heard that people would still like to see further
improvements in maternity services, this was particularly voiced by the Community
and Voluntary sector but has also been raised as part of our wider engagement
activity:

Maternity services are better, but, still need improving:

Staff attitudes especially post natal

Widening access to the Barkantine Birth Centre (Bangladeshi/Somali)

- Community based post natal care — Health Visitors / Community midwives
Lack of interpretation services*

4 CVS, 2012, Health and Wellbeing Forum
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Priority 2: Healthy Lives
Living healthier together

Living a healthy life prevents illness and enhances wellbeing. We know that people
who do not smoke, take adequate physical activity, eat a healthy diet and drink
alcohol in moderation have a risk of dying early that is around four times less than
those who do not adopt these behaviours. We also know that they tend to have
better mental health.

Local authorities, health services and others can do much to support and promote
healthy lives. This involves taking a comprehensive approach to promoting healthy
weight, increasing physical activity, stopping smoking or oral tobacco use,
promoting sexual health and tackling problem drug and alcohol use. This involves
working towards an environment that supports healthy lives, for example increasing
green spaces, increasing availability of affordable healthy food, reducing availability
of illicit or counterfeit tobacco, alcohol or drugs,widening access to sexual health
services as well as ensuring that people are informed and empowered to lead
healthy lives throughout life. It also involves working alongside and within local
communities, individuals, families and institutions to develop locally led approaches
to support and promote healthy lives.

Although there have been improvements in recent years, we know that there are
higher levels of lifestyle risk factors in Tower Hamlets compared to elsewhere.
Comparison of national and local intelligence tells us that within the Tower Hamlets
population there are higher levels of tobacco use, unhealthy diet, physical inactivity,
problem drinking in those who drink alcohol, risky sexual behaviour and drug use.

Some of the key evidence shows that in the Tower Hamlets population:

13% of children aged 4-5 are obese (7" highest in the country) and 1 in 4
children aged 10-11 are obese, amongst the highest in the country

* 39% have experience of tooth decay (compared to 31% nationally)
* 40% of under 16s are estimated to have a vitamin D deficiency

» There are 42 junk food outlets per secondary school (the second highest in
London)

*  21.5% local people smoke (compared to 20% nationally)

» 88% of local people do not consume the recommended 5 fruit and veg a day
(compared to 70% nationally)
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* 68% do not meet recommended levels of physical activity (compared to 66%
nationally) with significantly lower levels in more deprived parts of the borough
and in older people

« 8" highest levels of sexually transmitted infections

* 43% of drinkers have hazardous or harmful patterns of consumption (21%
nationally)

* Amongst the highest rates of known drug use in London

There have been a number of programmes and strategies put in place to address
these issues including the Healthy Borough Programme, Healthy Weight Healthy
Lives, Tobacco Control, Substance Misuse, Sexual Health strategies as well as the
LinkAge Plus programme aimed at older people. Key successes include

» Levels of childhood obesity are stabilising; and

* In2011/12, 3600 smokers in Tower Hamlets were helped to quit through local
cessation services, the best performance in London

We asked residents what they thought helped them to stay healthy. Healthy food,
exercise and environment were the top 3 responses. However, residents have also
told us that time, money and knowledge can be barriers to living a healthy lifestyle.
Respondents acknowledged the facilities that exist in the Borough like the outdoor
gyms and the leisure centres and recognised attempts to make these affordable.
There is a sense though that more needs to be done to encourage people to “Get
Active” given some of the barriers. For older people isolation and not knowing
anyone can prevent people from being active.

When we asked about the main health concern for local people is obesity came out
top. We asked about what local people could do to improve their health and
wellbeing examples:

“The council to enable and empower local communities to take action in ways that
work for them rather than being told what to do and developing enabling
environments so that people can be more active, grow their own veg, learn riding
bicycles as Bangladeshi women efc., - all really good examples already happening,
need more support and use as best practice example to be replicated”

From feedback collected by THINk patients have also said that they would like more
support from their GP on weight loss and exercise programmes and more
signposting to local programmes and services

5 LBTH, 2012, Staff Health and Wellbeing Survey
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Outcome objectives
The proposed outcome objectives for healthy lives are:

Stop the increase in levels of obesity and overweight
Reduced prevalence of tobacco use in Tower Hamlets
Higher rates of physical activity

Reduced prevalence of sexually transmitted infections and promote sexual
health

Reduced levels of harmful or hazardous drinking

Reduced rates of drug use

Key activities

Tackling obesity and promoting physical activity — the development of the
new Healthy Food and Active Lives Strategy, and engaging local people in its
implementation, is a pivotal activity for this priority. It will provide the multi-
agency framework for promoting healthy eating and physical activity to
support local people to lead healthier lives. Evidence based health food
standards to share good practice across partner agencies will also be
implemented. Council and health services will work together to ensure that
local infrastructure supports and enables healthy living. This includes
monitoring the impacts of the implementation of the Local Development
Framework on healthy food and active lives;such as the cycling and walking
infrastructure and restrictions of new hot food takeaways near schools and
leisure centres.

Reducing the prevalence of tobacco use and substance misuse —
refreshing and implementing the Tobacco Control Strategy will ensure a co-
ordinated approach to smoking prevention, oral tobacco use and smoking
cessation in the borough. As part of this, there will be a particular focus on
reducing tobacco uptake in adolescents and young people by reviewing and
updating the borough’s tobacco control plan for young people, including
reducing the amount of counterfeit and contraband tobacco available to young
people. Problematic alcohol consumption and drug use in the borough will be
addressed through the implementation of the Substance Misuse Strategy.
Partners will champion an integrated life-course approach to treatment,
recovery and re-integration in substance misuse care pathways. This holistic
approach to substance misuse will also be reflected in the development of the
Integrated Offender Management plan.
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Promote good sexual health — in order to reduce sexually transmitted
infections, increase access to contraception and encourage better sexual
health, partners will develop and implement a three-year sexual health
strategy for the borough. As part of the implementation of the strategy, a
sexual health needs assessment for high need, vulnerable groups, including
looked after children and adults with learning disabilities, will also be
delivered. A life-course sexual health promotion plan (including sex and
relationship education in schools) will be developed and access to sexual
health services and contraception choices promoted among all frontline
services.

25
Page 82



Priority 3: Mental Health and Wellbeing
No health without mental health

Good mental health and wellbeing is fundamental to quality of life: it impacts on
physical health and life expectancy, on family life and relationships, on educational
achievement and employment, and on social interaction and participation. At least
one in four people will experience a mental health problem at some point in their life
and one in six adults have a mental health problem at any one time. In addition, the
incidence of mental health problems can increase in times of economic and
employment uncertainty.

With a high prevalence of risk factors for poor mental health in Tower Hamlets,
including deprivation, inequality, low levels of employment and less access to green
space the actual rate of people with mental health conditions is thought to be higher
than the national prevalence rates.

There are some key areas where the evidence indicates that our levels of need are
high and where we particularly need to focus as follows:

* The increasing number of children and young people in the borough, and the
clear evidence of the impact of laying the foundations for good mental health
in later life

» Higher hospital admission rates for adults with a mental iliness

* The number of people with dementia isprojected to increase significantly in
the coming years, in line with an ageing population.

* There is insufficient accurate intelligence on unexpressed need and
expressed but unmet need

* There is a need to tackle wider determinants of mental health: poor mental
health is associated with other health risk factors including obesity, smoking,
drinking and problem drug use, all of which have a high prevalence in the
borough

» There is a clear link between long term conditions and poor mental health and
a consequent need for improved integration of physical and mental health
pathways and from primary, secondary and social care

» There is potential for a greater focus on mental wellbeing as well as mental ill
health, including tackling stigma and discrimination

In discussions with community groups, residents and staff, mental health and
emotional health are seen as a priority. The Carers Forum, The Tower Hamlets
Housing Forum, The Tower Hamlets Inter Faith Forum, The Older People’s
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Partnership Board, The Great Place to Live Community Plan Delivery Group and the
Community Voluntary Sector Health and Wellbeing Forum all raised mental health as
a priority.

Our engagement highlights different areas of focus for different parts of the
lifecourse/circumstances:

Carers: Impact of caring roles on people’s mental and emotional health

Young People: transitions from young people’s services to adults’ services,
emotional health and wellbeing and its impact on educational attainment,
relationships with parents, substance misuse and bullying.

Being an Adult: GP patients have reported to THINk that they want to feel like they
are being treated as a whole person and that their emotional and mental wellbeing is
being looked after as well as their physical wellbeing.

Older People: ranging from the impact of social isolation on mental wellbeing to
dementia.

There are already a number of programmes and strategies to address these issues,
overseen by the Mental Health Partnership Board, which involves key statutory
bodies plus the third sector, service users and carers. The Mayor has made a high
profile commitment to ending mental health discrimination, signing the ‘Time to
Change’ pledge committing the Council to tackling the discrimination and stigma
associated with mental iliness.

The Partnership Board is currently overseeing the development of an over-arching
Mental Health strategy within the context of the Health and Wellbeing Strategy and
reporting to the Health and Wellbeing Board. Some of the key areas to be
addressed are:

* Developing services oriented towards prevention and wellbeing, building
community and individual capacity and resilience;

» Effective mental health promotion initiatives, including recognising the impact
of loneliness, isolation and ‘difference’ on mental health

e Consideration of the mental and emotional health needs of children and
appropriate support for them, including the integration of delivery between
children’s and adults’ services

* Opportunities for older people to enhance and strengthen positive mental
health and wellbeing

» Early detection and treatment of mental iliness, including through education
and more engagement with hard-to-reach or excluded groups

27
Page 84




Collaborative commissioning and greater focus on co-production of
commissioning including the involvement of service users and carers as well
as frontline health workers

Personalisation of budgets providingmore choice and control for service users

Integration of services to make a reality of the ‘No health without mental
health’ aspiration

Promoting system effectiveness and productivity, improving coordination and
communication across primary and secondary care, social care and the
voluntary sector

Take forward work to address stigma and discrimination through further
activity to promote and embed the Time for Change campaign, including
working with non-health related organisations, for example places of worship
and community organisations

Outcome objectives

The proposed outcome objectives for mental health and wellbeing are based on the
recent Department of Health National Framework to improve mental health and
wellbeing and will be revised further to reflect local issues as we develop our Mental
Health Strategy, in particular to ensure an appropriate reflection of the needs of older
people and children:

More people will have good mental health

More people with mental health problems will recover or maximise their
wellbeing, enabling them to live life as fully as possible with their condition

More people with mental health problems will have good physical health
More people will have a positive experience of care and support

Fewer people will experience stigma and discrimination
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Priority 4: Long Term Conditions and Cancer
Early identification and person centred care

Long term health conditions and cancer, have a significant impact on quality of life;
reducing the ability of those experiencing them to participate in employment, social
and family life, contributing to the development of disability, reducing life expectancy
and affecting mental wellbeing. Tower Hamlets has some of the highest premature
death rates from three of the most life threatening conditions; cancer, cardiovascular
(heart) disease, and lung disease. Furthermore at least 50% of the Tower Hamlets
population aged over 65 have two or more long term conditions.

People with long term conditions, cancer and disabilities often report that there is a
need for health and social care services to be more joined up and integrated in their
approach to delivering care and support. They also identify the need for health and
social care professionals to take a holistic and person centred approach to
supporting them, especially in cases where individuals are living with more than one
long term condition.

There is more to do to improve survival rates, particularly from cancer and a real
need to further increase screening, public awareness and early diagnosis to improve
survival. Prevalence of diabetes is also high and increasing, linked to high levels of
obesity in the population. Early identification of risk and encouragement ofhealthier
lifestyles are key to addressing diabetes.This strategy also seeks to improve
rehabilitation for those with long term conditions and ensure proactive planning for
deteriorations and management of last years of life.

Typically for an inner city area with high levels of deprivation, there are high levels of
infectious diseases with high and increasing levels of tuberculosis (TB), Hepatitis
B/C, and HIV.

There are also a significant number of people who are living with disability, and
significant numbers of people report mobility difficulties. Poor mobility appears to be
related to social deprivation, with higher proportions of the Tower Hamlets population
reporting mobility difficulties living in social housing or poor quality housing,
unemployed, with poor levels of education, literacy or English language. Poor
mobility is also strongly correlated to poorer self-reported mental wellbeing.

There is also a higher than average number of people in Tower Hamlets who have a
learning disability. Analysis of GP data reveals that if you have a learning disability
you are more likely to be affected by other health conditions such as diabetes,
asthma, or epilepsy. Similarly there is a 10 times higher recorded prevalence of
serious mental illness in the population with learning disabilities compared to the
general population.

Not surprisingly, given higher levels of long term conditions and disability, Tower
Hamlets has a high level of carers — an estimated 9,000 people locally providing 20
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or more hours of unpaid care per week. Carers’ needs have been recognised in a
strategy which seeks to ensure that carers receive the support they require to
continue to fulfil this vital role.

Members of the Carers Forum highlighted a particular concern that GPs and other
health services often do not always recognise the role and needs of carers. One
carer, highlighting his own experience, felt that for himself and others in similar
situations, there should be more proactive work by health care services to reach out
more to carers.®

Through the Transformation of Adult Social Care Programme, the Education, Social
Care and Wellbeing directorate in the Council is focusing on promoting choice and
control for the people who use adult social care services. Personal budgets for
children are also being developed. This programme has grown in momentum, as
changes have been delivered to enable people to have more choice and control over
the support and care they receive such as the introduction of personal budget. The
use of Personal Budgets increases the amount of choice and control that people
have over their own support, and allows much more creativity in how their needs are
met.

The Partnership has already made strides in tackling long term conditions and
reducing premature mortality. The Tower Hamlets Cancer Strategy 2011-2015 set
out a clear vision and set of actions for reducing premature mortality and addressing
the inequality between Tower Hamlets and England in terms of survival rates.

The Primary Care Investment Programme (PCIP) which focused on improving
primary care provision for vascular and respiratory conditions, as well as
immunisations and vaccinations has demonstrated some significant improvements in
health outcomes for the residents of Tower Hamlets. These include:

» the highest childhood immunisation rate in London with 95% of the population
immunised (compared with just 80% in 2009)

* a 5.4% reduction in emergency hospital admission for those with COPD over the
period April 2011 to December 2011

* more people being diagnosed with COPD and managed in a primary and
community care setting

* anincrease from 92.53% (April 2010) to 96.40% (March 2012) of patients
screened for key diabetes indicators such as Hba1c, BP and cholesterol resulting
in better managed care and identification of those at risk.

In addition, care package programmes have been introduced to drive improvement
in the management and treatment of long term conditions through a standardised
approach which places the patient at the centre of care. Where these have been

® Tower Hamlets Equalities Steering Group Minutes, May 2012.
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introduced, for example in relation to diabetes and for those at high risk of heart
disease, they are already showing improvement.

The roll out of the Community Virtual Ward (CVW) across Tower Hamlets supports
this patient centred approach by recognising that the most frail of patients need new
ways of delivering services, with an emphasis on developing a way of working which
puts them, their families and carers at the heart of the decision making process,
keeping that at home when possible, better integration between service providers
across health and social care and the community and voluntary sector. Initial
developments have included the community virtual ward and a focus on people living
in care homes and those receiving continuing care. Plans include a care planning
approach which will provide a framework to deliver personalisation, the development
of locality based teams integrating the work of general practice, community virtual
ward and district nursing and hopefully social care at a generalist level and building
strong supportive links from specialist services.

Users of health and social care services have raised a number of ways in which their
experience as patients could be improved:

- People with Long Term Conditions have told us that they want to be more
involved in their care and that services need to work better together.

- We’ve had some feedback to suggest that people find the social care and
health systems confusing, particularly related to the number of staff and
departments involved, as illustrated by the following quote: “For normal,
ordinary people, you don't really sort of understand who to ask for what and |
don’t always get the difference. So I think it would be quite helpful to have one
particular person that you can contact”’

- A focus on care in the community rather than acute settings: “Home
environment is always better than hospital environment, when you are in a
hospital it makes you feel more ill being around others who are ill; it makes
you a bit miserable. In your home environment you get to be with your own
family, and it is just much more comfortable than being in a hospital. One
person said that a lot of people get anxious when they go to hospitals; always
start thinking of the worst. With the idea of the Virtual Ward it would eliminate
the anxiety of going into the hospital’ ®

Existing work will be sustained and stepped up with an on-going focus for the Health
and Wellbeing Strategy on prevention, early identification and effective treatment for
these long term and life threatening conditions.

Some of the key areas for the strategy going forward are:

" BLT Discovery Interview, June 2012.
® Older People’s Reference Group, May 2011
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A further and accelerated push towards integrated health and social care,
working together across providers to enable a better quality of life and care for
patients and service users minimising avoidable hospital admissions and the
use of residential care

Appropriate support for those with long term conditions and cancer survivors,
including supportto live at home and facilities close to their homes

Appropriate advanced care planning forend of life care and place of death

Improve rates for cardiac rehabilitation and reduce emergency admissions
and re-admission to hospital

Earlier diagnosis of lung disease and cancer through greater public
awareness and screening uptake

Awareness raising and increased uptake of HIV testing, reducing late
diagnosis and better integration of HIV into long term condition pathways

Increase identification, diagnosis of learning disability and ensure robust and
integrated care and support, including a focus on improved housing options
and support for young people

Address gaps in services for adults with autism including a new diagnostic
service and a Multi-Disciplinary Teams care pathway

Improve engagement and understanding of carers by primary care services
including improved recognition of specific needs of carers, increased use of
carers’ registers, and greater provision of health checks

Outcome objectives
The proposed outcome objectives for long term conditions and cancer are:

Improved patient experience and co-ordination of health, housing and social
care for those with single or multiple long term conditions

Reduced prevalence of the major ‘killers’ and increased life expectancy

More people with long term conditions diagnosed earlier and surviving for
longer

More people with learning disabilities receiving high quality care and support

More carers having good physical and mental health and feel fully supported
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Influencing wider social and environmental factors

As the national review of health inequalities conducted in 2010 restated, health is
tightly linked to socioeconomic status. The ‘wider determinants of health’ such as
income, education, poverty, quality of housing, physical environment and community
cohesion are profoundly linked to people’s health.

Our residents have also told us that things that affect their health and wellbeing are
broader than those traditionally “health related”. Over 50% of respondents to our
survey when asked about what stops them from staying healthy included a reference
to wider social and environmental factors.

Tower Hamlets has a strong Community Plan, overseen by the Tower Hamlets
Partnership, and with shared targets and delivery arrangements, which is seeking to
address a range of these issues. The Health and Wellbeing Board is committed to
working with the other Community Plan Delivery Groups to develop joint areas of
work to ensure the health impacts of these areas are addressed. Work is underway
to agree joint priorities with the relevant CPDGs — some of the key areas where we
will look to work together are set out in this section of the strategy.

Housing

There are clear links between the housing conditions people live in and their health.
Overcrowding, poor quality housing and fuel poverty can all impact on physical and
mental health. Access to green/open space within housing developments is also key
to both emotional and physical health.

The Council has a range of housing policies and initiatives to improve housing
conditions. There is a Decent Homes programme which will see all current or former
Council homes in the borough reach decent homes standards by 2015 and there are
major regeneration programmes for larger estates. There have been considerable
successes in re-housing overcrowded households through building new homes and
re-targeting the Lettings Policy. There are still problems and the Council is working
with registered providers and developers to maximise affordable housing provision.
The Tower Hamlets Housing Forum, representing all social housing providers in the
borough, is also considering a plan to tackle under-occupation to ensure that the
best use is being made of all social housing stock.

The private rented sector in Tower Hamlets is also growing fast. Some of the worst
housing conditions are found within this sector. We have commissioned an analysis
to quantify the health costs of the main hazards found in dwellings in this sector
together with identifying those areas in the borough most affected, identifying
properties that are likely to be houses in multiple occupation or properties which may
have vulnerable occupants such as children or the elderly. A range of interventions
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are being considered in the private sector for the improvement of conditions and
options for private rented sector accreditation and regulation are being explored.

Those with specific needs because of disabilities often rely on special adaptations to
enable them to live independently. The Council has refreshed its Tenancy Strategy
which includes specific provisions to ensure that adapted properties are made
available to those who need them most. In addition, the Council is developing a new
housing statement which considers how best to maximise financial support for
adaptations through disabled facilities grants and other grant funding. This work will
be developed in conjunction with health and social care providers.

For those in social housing, housing providers and staff can play a key role in
promoting more healthy lifestyles. Many social housing landlords in Tower Hamlets
already engage in projects such as:

» promoting and enabling employment, volunteering training and social
enterprise;

» small scale local projects such as community gardens/allotments;

» facilitation and support for estate based community projects promoting healthy
lifestyles or building capacity and awareness around health and wellbeing;
and

» targeting frailer older residents and engaging them in estate based activity to
make links between residents and reduce isolation.

The Tower Hamlets Housing Forum will work further with the Health and Wellbeing
Board to further develop these projects, share learning between providers and
ensure greater co-ordination between local housing and health related projects.

Homelessness is the most extreme form of housing need impacting on people’s
health. Tower Hamlets Council and partners have made considerable progress
reducing homelessness and improving services for homeless households since the
Homelessness Strategy was launched in 2008. This includes preventing over 3,700
households from being homeless ; reducing the number of people in temporary
accommodation; providing a dedicated service for single homeless people — one of
only a handful in London; and making significant progress towards ending rough
sleeping in the borough.

There are now significant challenges in building on these achievements to continue
to prevent homelessness. These include major changes to the benefit system,
social housing reform, prolonged economic uncertainties, and reduced resources for
services — likely to continue in the coming years. The Council has developed a new
Homelessness Statement which aims to meet local needs in light of unprecedented
challenges. Key principles underpinning this are multi-agency working; early
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intervention; and building resilience. Specific initiatives include a whole systems
approach to supporting homeless people including addressing their wider support
needs including employment and training, money management and income
maximisation, parenting, substance misuse, mental health and domestic violence.

One resident when asked, “What do you think stops you from staying healthy?”
responded “Worrying about money, housing and benefits being cut”.

For people with long term conditions the accessibility of their home can impact on
the health and wellbeing of the individual and their family. This quote illustrates some
of the issues:

“l have a shower attached to the wall but | have to climb over the bath and have
fallen a few times. The shower broke and | had to have a bath which was a
nightmare. I've been in the house 35 years ... They told me they won’t give me a
walk in shower because they will have to change it again when | leave because the
house will go to a family. | can’t blame them really™

Education

We are keen to continue our work in promoting understanding of healthy lifestyles in
schools and other education settings, particularly given the evidence about the
impact on learning and attainment of proper nutrition and activity, and supporting
schools and colleges to enable this.

The current Healthy Schools Programme aims to increase understanding and
awareness leading to positive choices around four key areas in schools:

- Healthy Eating
- Physical Activity
- Emotional Health and Well Being

- Drug Education and Sex Education

The Healthy Lives Team delivers training to schools in all of these areas, and
currently 89% of schools have been assessed as having achieved Healthy Schools
status.Schools are also able to apply for Advanced Healthy Schools status and the
team is working to enable more schools to achieve this status whereby they:

» create long term, sustainable change in areas where visible and measurable
improvement can be seen and quantified;

gTHINk, 2011, Patient Quotes specifically regarding Tower Hamlets Local Authority taken from the
Long-Term Conditions Project
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« commit to two focused projects (LA/NHS priority and school priority); and
« commit to a fixed priority of reducing obesity.

In addition, Healthy Lives Champions are identified within local schools to carry out
targeted work with pupils identified as overweight or obese.

Work is currently being explored around the extending some of the training offered to
schools to youth centres in order to provide a more holistic approach to education
around healthy lives. A new project to raise awareness of health and wellbeing with
school governors is also underway.

“The biggest impact is the shift in attitude and understanding towards living a
healthy lifestyle by the children. The children are talking about healthy choices
and show that they want to make those choices.” (Staff member, Lawdale
Junior School)

“There is evidence of more children cycling to school now - there is not
enough space in the cycle shed for all the bikes and our site manager has
commented on ‘needing a bigger shed for all these bikes!”

(Staff member, Holy Family Primary)

Poverty and income

There is a strong association between income and health inequalities. Rates of
poverty and child poverty are high within the borough and the links with poor health
outcomes are clear. There are particular concerns about the way in which welfare
reform changes may exacerbate this. Because of large family sizes and high rent
levels, the area will be particularly affected by the benefits cap from April 2013. We
currently estimate up to 1600 households, incorporating nearly 5000 children, will be
affected by the benefit cap — likely to lead to forced moves and with the potential to
increase overcrowding and with a clear impact on stress, mental well-being and for
health and social care providers. There is a borough wide Welfare Reform Task
Group, involving Council, health and voluntary sector partners who are working
together to raise awareness of the changes and provide mechanisms for getting
support to those who need it. A specific current project is considering the impact
welfare reform on disabled people and encouraging take up of disability benefits by
those who are entitled to them. Alongside this is a partnership Financial Inclusion
Strategy which focuses on addressing poverty through improving financial literacy
and capability, access to financial products and services, and provision of debt and
money advice.
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The Council is committed to supporting small and medium enterprises, for example
through its procurement policies, and to paying the London Living Wage. Barts
Health and the Council have signed a joint memorandum of understanding through
which they agree to work together to support economic development, support for
local businesses and employment opportunities for local people.

The Council has also set up an independent Fairness Commission who will hear
views from experts and local people and make recommendations about improving
fairness in the local area, particularly in the area of housing, employment, and
income and welfare policy.

Employment

Employment rates in the borough are low with only 60% of those of working age in
employment and high rates of sickness/disability benefit claimants. This identifies
two key issues for the strategy — promoting the health benefits of employment,
especially in relation to mental health, and the role of GPs and other health services
in supporting people back into work. A number of neighbourhood based
programmes in the local area are engaging with GPs in this way including the
Raising Aspirations project in East India and Lansbury Ward which is targeting the
long term unemployed, most of whom are on disability benefits through an invest to
save programme which seeks to demonstrate that there are financial as well as
social and health benefits in getting people back into work.

The role of key health partners as significant employers is also a focus for the
strategy, in terms of the role they can play in improving employment opportunities
particularly for those with lower skills and promoting employment for those with
disabilities and mental health problems. The Council has an active local employment
and Workforce to Reflect the Community strategy, with a strong focus on
apprenticeships and graduate training opportunities for local people.Barts
Healthmanages the Community Works for Health programme promoting health
through employment, enabling local people to secure and sustain work within the
NHS. The adverse effects of worklessness on health are well recognised, and the
programme also supports the Trust in recruiting successfully front-line posts, and in
providing further in-work development for a proportion of these staff. The success of
this work has led to it being shortlisted for a Health Service Journal Award in the
Workforce category this year. This programme is being further developed and as
part of its joint memorandum with the Council, Barts Health is exploring areas such
as extending employment opportunities for local people, particularly for non-clinical
staff, apprenticeships and how it develops stronger links into local schools, colleges
and the community to enable more young people locally to move into health careers
in medicine and nursing.

There is evidence that mental health is a significant blockage to employment — 75%
of those targeted in the current ‘Raising Aspirations’ small area pilot identified some
form of mental ill health as a barrier. There is a need to improve employment
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opportunities for people with Learning Disabilities and the Council is commissioning
a Supported Employment Service for people with support needs and their carers.

There is more to do with developing the Board'’s relationship with Jobcentre Plus and
the DWP Work Programme which is working with those on sickness benefits to help
get them in to work.

The Partnership has an Employment Strategy which seeks to ensure a co-ordinated
multi-agency approach to getting people into work, which includes the work of
Jobcentre Plus and its Work Programme contractors, the Council’s Skillsmatch job
brokerage service, local third sector providers targeting particular communities and
engaging the local business community. The Partnership is establishing a new
Employment and Enterprise Board to provide renewed high level vigour to
addressing employment issues in the borough. A particular issue is extending
employment opportunities to those with physical and learning disabilities and mental
health problems.The Health and Wellbeing Board has a commitment to encouraging
all partners to sign up to the Time for Change mental health pledge — the Council
has already done so and other partners have made a commitment to working
towards this. Once the Employment and Enterprise Board is fully established, it
would be useful to develop an area for a joint practically focused project with the
Health and Wellbeing Board focusing on health and employment issues.

Unemployment can have a negative effect on Health and Wellbeing but poor quality
employment can have a negative effect too. A few respondents to the Health and
Wellbeing survey referenced “stress” impacting on their health and wellbeing, this
included references to stress at work and work pressure.

Community engagement and development

Engagement in social networks and community can have a positive impact on both
physical and mental health and well-being. On top of this, local networks and
communities are key assets, providing opportunities for engaging people in health
promoting activities, spreading health messages and motivating changes in lifestyle,
particularly peer to peer. Tower Hamlets has a strong track record of local
communities engaged in neighbourhood activity to take more control of their lives
and environment. As part of our Healthy Borough programme, ‘Can Do’ grants were
awarded to community led projects to improve the health and wellbeing of their local
community. They supported a wide range of activity including areas such as food
growing, developing social networks, promoting physical activity. This community
development approach was found to be highly successful in tackling barriers to
participation, particularly among groups less engaged with statutory agencies such
as black and minority ethnic women.
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Currently, there are a number of neighbourhood and community initiatives which are
focusing on working with local people to develop solutions to local issues and grow
their capacity. Many have a specific health focus — others are focused on improving
other aspects of local quality of life likely to have knock on effects for health.
Examples include the Well London initiative on the local Aberfeldy estate which will
recruit and train local community champions and develop specific projects around
such themes as healthy eating, physical activities, mental wellbeing, arts and culture,
skills to work and healthy spaces and others that emerge from the community
engagement. The Well London approach has been used elsewhere in London and
has demonstrated significant improvements including 72% increase in healthy
eating, 83% increase in physical activity and 86% improvement in positive feelings
amongst participants.

Another example is a pilot of a Community Budget approach in the Bromley by Bow
and Mile End East area of the borough where a number of agencies including GPs,
schools, local community centre and housing association are pooling budgets to
tackle priorities identified in consultation with the local community. Volunteer Health
Makers are being recruited to work with GP practices to tackle issues which impact
on health and in particular to support diabetes care packages by addressing wider
determinant such as employment, education, language and housing.

The Partnership is also working with local communities to develop a number of
Neighbourhood Agreements which provide an opportunity for local communities to
come together, identify their priority issues impacting on local quality of life, develop
local solutions to these in conjunction with key local stakeholders and enter into an
agreement with these stakeholders about how they will work together to deliver the
solutions. Projects include the refurbishment for community use of a local community
building by local volunteers working with public sector providers. The projects have
benefits in their own right but also by engaging local people and creating a sense of
community are likely to contribute to better health and wellbeing.

The potential of a number of community engagement projects operating in small
neighbourhood areas provides the opportunity to review, evaluate and share lessons
over the coming months and beyond. The Board has set up a sub-group focusing on
Co-Production and the potential is explored further in the next section of this
strategy.

The Council hascommissioned HealthwatchTower Hamlets, and it came into
existence on 1% April 2013. They have a responsibility to work across health and
social care with a particular brief to developing innovative and creative ways of
engaging the community to get more involved in the improvement of local health and
social care services. This community engagement role of the new Healthwatch
function is one we are keen to progress and develop.
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Environment and Planning

The quality and nature of the built environment can have significant impact on health
outcomes. This has been recognised for some time in Tower Hamlets. The Core
Strategy which provides the spatial vision for the development of Tower Hamlets to
2025 was developed in conjunction with health partners and includes strategic
objectives around promoting healthy neighbourhoods that promote active and
healthy lifestyles.

One specific initiative is the ‘Green Grid’ which seeks to sustain and create across
the borough a network of high quality well-connected open spaces to promote bio-
diversity and healthy, active lifestyles. In addition, the Tower Hamlets Partnership
encourages walking and cycling through a range of projects and programmes
delivering training in schools to encourage students to cycle by equipping them with
the necessary confidence, skills and safety training and free adult cycle confidence
training for anyone who lives, work or studies in the borough. Schemes are also in
place to promote cycling amongst disabled people and traditionally harder to reach
groups such as BME women.

The borough-wide expansion of the Barclays Cycle Hire scheme provides a huge
opportunity for increasing cycling in Tower Hamlets and Tower Hamlets has also
benefited from the provision of two Cycle Superhighways running through the
borough, funded by TfL. In addition, more cycle parking has been installed
throughout the borough, especially in the vicinity of the new Cycle Superhighways.

Healthy walking programmes also take place in the borough, with weekly walks from
health centres and community centres led by health trainers and local

volunteers. These walks provide residents with the chance to improve their health
and socialise, whilst learning about the local cultural and historical features of the
area.

Planning policy also contributes to food environments by limiting the numbers of hot
food takeaways which are associated with poor diets. The Council’s planning policy
seeks to limit new hot food takeaways both to appropriate locations such as town
centres and to limit their numbers so as not to cause an overconcentration of this
type of use. The proximity of any schools is also taken into account in the planning
process.

There is a clear objective in the core strategy to create healthy sustainable places in
the borough and much progress has already been made with for example health
impacts being considered as part of environmental impact assessments for larger
developments. The spatial planners and public health colleagues will continue to
work together to examine available tools and techniques which could help enable the
ambition for healthy sustainable places, looking to adopt those which can have a
positive impact on this ambition.
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Air quality is also a key issue for an inner city borough with major transport routes
running through it. Tower Hamlets was declared an Air Quality Management Area
under the UK Air Quality Strategy and is exceeding objectives for two health based
pollutants: Nitrogen Dioxide and Particulate Matter.

According to the World Health Organisation, air pollution is a major environmental
risk to health. Air pollution increases the risk of respiratory and heart disease in the
population. Both short and long term exposure to air pollutants have been associated
with health impacts. These impacts are more pronounced in people who are already
ill. Children, the elderly and people on low income are more susceptible to exposure
to air pollution. It is currently estimated that air pollution reduces the life expectancy
of every person in the UK by an average of 6-8 months, with associated costs of up
to £20 billion each year.

The council monitors air pollution concentrations using different monitoring methods.
Pollution levels in Tower Hamlets have declined since it was declared an Air Quality
Management Area, however in recent years,the levels have stabilised. This trend is

evident throughout the Greater London area.

Tower Hamlets has an Air Quality Action Plan which details measures on how the
council intends to work towards achieving the stated air quality objectives. This will
be through a range of measures including:

» Promoting sustainable modes of transport

* Reducing emissions from domestic sources

* Raising education and awareness on pollution and health impacts

Environmental issues were raised by residents as having a negative impact on their
health and wellbeing. These included busy roads, pollution and noise.

Community Safety

Health issues, in particular in relation to mental health, alcohol and drugs misuse
have a significant impact on crime and disorder. There is an existing Partnership
Substance Misuse strategy with a plan of action for tackling alcohol and other drug
misuse, including the harms related to misuse. The strategy combines behaviour
change, prevention, treatment, enforcement and regulation approaches.Achieving a
decrease in the serious acquisitive crime rate is identified as a priority action in the
substance misuse strategy as analysis indicates that this is strongly associated with
drug related offending.

Community safety policy has been linked to this work — for example, a whole
borough drinking control zone has been established and we are currently consulting
on establishing acumulative impact (‘saturation’) policy to limitthe number of licensed
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premises in the Brick Lane area, where the concentration of licensed premises has
the potential to lead to public disorder and anti-social behaviour in the area. Health
has also been named as a responsible authority for licensing decisions and therefore
integrating health impacts into the Council licensing policy is something that is
currently being worked on. The licensing and enforcement approach is supported by
more widespread identification of individuals experiencing problems with alcohol and
this is a key area of work moving forward.

Effective treatment for individuals addicted to drugs is strongly associated with
reduced levels of crime and helps to limit the poor health outcomes of long term
addiction. Our treatment levels are currently amongst the highest in the country. To
ensure maximum benefits from treatment interventions, we have developed an
action plan to increase the numbers of individuals successfully completing treatment
and leaving treatment services drug free.

Domestic violence is a further area where our community safety and health
objectives overlap. There is a multi-agency approach to tackling this, including a
new Violence against Women and Girls strategy and a policy aimed specifically at
safeguarding children at risk from domestic violence. Key areas for development
include the need to increase reporting and referring where domestic violence is
suspected from a range of front line health settings including Accident and
Emergency, GPs and dentists. The Board might seek to sponsor a partnership
protocol around this issue to capture and spread best practice and build trust to
overcome residual concerns about confidentiality.

It would also be useful to consider the potential for more independent advocates with
DV specialisms to be attached to health settings such as maternity services. Timely
and professional support to those suffering DV can provide them with more
confidence to take action to end the situation.

Perceptions of safety and freedom from anti-social behaviour emerged as key
issuesgenerally from consultation with local people. The borough’s Community
Safety Plan, developed by the multi-agency Community Safety Partnership led by
the Deputy Mayor and Borough Commander, demonstrates the commitment of all
partners to tackling this and the activity proposed to continue to reduce anti-social
behaviour and tackle hate crime.The Community Safety Plan incorporates many of
the actions within the Substance Misuse Strategy and ensures the continued delivery
of the dealer a day programme as well as ongoing test purchases from licensed
premises.

Possible delivery actions

There are opportunities to do more to link up health and crime enforcement agencies
in tackling drug misuse and other joint issues. Opportunities include:
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» Developing data sharing agreements around drug and alcohol related injury
and offending and utilise more routinely for service planning purposes

» Making best use of information on hotspots and emerging trends in alcohol
related antisocial behaviour and crime to achieve further reductions.

* Increasing the effective use of screening for drugs and alcohol when
offenders are arrested

* Developing the use of the Drug Related Deaths Panel

» Driving forward work on Integrated Offender Management and in particular
considering drug treatment needs of offenders, as well the physical and
mental health needs of offenders

* Working in partnership to address the ongoing health needs of sex workers

Perceptions of safety in the Borough affect people’s decisions and life choices.
When people at the THINk AGM were asked about what needed to change to
improve health and wellbeing of people growing older in Tower Hamlets, safety was
a key concern: “Older people live in fear and all of these factors affect their health.”

Safety is a similar concern for adult social care users with a learning disability in
relation to independence:

“Fears were discussed around discrimination, people pointing and making remarks
directed at them™"°

Respondents to the Health and Wellbeing survey also raised concerns about safe
play spaces for children:

“Anti-social behaviour - young people hanging out in the children's play areas - is
sometimes off putting when | want to take my son there.”’

10 LBTH, 2012, Modernising LD Day Opportunities in LBTH: BME Communities — March 2012
" LBTH, 2012, Residents Health and Wellbeing Survey
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Delivering the Strategy
Accountability and Working in Partnership

Governance

The Health and Wellbeing Board is responsible for the delivery of this strategy. It will
do this through a number of sub-groups and boards and through the feedback from
Healthwatch Tower Hamlets, a statutory member of the Board.

The remit HealthwatchTower Hamlets includes a requirement to work with the
members of the HWBB and to support the subgroups in ensuring public and
patient/service user engagement in the different workstreams of the Board. Full
engagement and involvement of our residents is critical to the delivery of the
Strategy.

The Board, in signing off this Strategy, is very conscious that pieces of work of this
nature can be very “top-down” and is clear in its expectations that this must be met
by “bottom-up” initiatives generated within the communities of Tower Hamlets. This
builds on well-established community assets in Tower Hamlets including a strong
voluntary and community sector with its own Health and Wellbeing Forum,
Neighbourhood Agreements and emerging Neighbourhood Forums.

Accountability for the quality of local services

We need to ensure that there are robust mechanisms in place to ensure health and
social care outcomes are achieved and that health and social care services are
accountable for the quality of service they provide to local people. This is particularly
pertinent at a time when the provider and commissioning framework is changing fast.

Commissioners, including the local authority and the Clinical Commissioning Group,
will develop robust performance frameworks to ensure that service quality and
responsiveness to patients is monitored and, where necessary, improved. The
Mayor and Health and Wellbeing Board will implement an outcome based
performance framework setting targets for the key outcomes outlined in this strategy
and monitor progress regularly. The leadership of the Mayor and involvement of
Cabinet members will strengthen democratic oversight and scrutiny of health
provision in the borough. The performance framework will also ensure we monitor
progress for different equality groups where our equality analysis has indicated there
are currently differential outcomes in particular areas.

In this context, accountability to service users is also key. From April 2013,
Healthwatch Tower Hamlets came into existence and provides a mechanism to give
people greater influence over their local health and social care services. It will also
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lead on supporting the local commitment to ensure health and social care services
are accountable to local people and the standard of care is improved or
maintained.Healthwatch will be represented on the Board and ensure patient views
are shared and considered in the decision making process of the Board. The Board
will also want to develop a relationship directly with local residents, reporting to them
on progress with the key outcomes in this Strategy.

Enablers

Supporting delivery of the programme are a number of “enablers” — these are the
ways of working and things we need to do to implement the contents of this Strategy.
These have been identified through a review of current structures and engagement
feedback.These are as follows:

» Community engagement and co-production — a local “out of the community”
approach to identifying priorities to improve health and wellbeing and to designing
interventions (described above)

» Integrated care — bringing different providers together to deliver joined up holistic
packages of care

» Ensuring best use of resources, aligning the funding with new models of service
delivery through joint commissioning of services

» Using technology to improve outcomes

» Commissioning with commitment - developing a plurality of provision of health,
social care, and wellbeing services through the development of local providers
and services

» Leadership and workforce development to make this borough one of the best
places to work and to support the changes in service delivery required to achieve
a step change in health outcomes

1. Community Engagement and Co-production

Delivery of this strategy is not just about statutory partners and major projects, but
also about working in partnership with local residents to co-design and co-produce
solutions.

The Health and Wellbeing Board is committed to an approach to community
engagement based on a model of the Healthy Community Panel — an existing
borough-wide panel of 1000 individuals (currently the THINk membership) who have
said they are interested in improving local health and social care services. The HWB
aims to work with HealthWatch and the Clinical Commissioning Groups Engagement
Groups to build the membership of the Healthy Community Panel to 3,000 over the
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course of the next three years to reflect the population of the Borough. The diagram
below illustrates the model which builds on and uses existing structures for engaging
and involving members of the community.

3,000 local people

e

The core of the Healthy Community Panels will be the Community Engagement
Groups (CEGs). There will be four of these across the borough, each based on two
Clinical Commissioning Group (CCG) Network areas, with at least one hundred
people in each Network. They will be engaged in:

* identifying community needs and aspirations;
» promoting and incentivising healthy behaviour;
» tackling Health and Wellbeing strategy priority areas;

» feeding into GP Practices and other health and social care providers on their
experience and supporting the practice to improve patient experience;

» tackling local Network priority areas;

» speaking to groups in the community about their experience of services and
feeding these into quality performance and monitoring processes;
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» collecting people’s comments, ideas and aspirations and passing them to
relevant health and social care professionals so they impact on service
improvement.

» supporting groups in the community to develop healthy initiatives such as a
walking club, a carers support group or a time banking initiative; and

» supporting better self-management and behaviour change, including
encouraging people to pass on key health and social care information to their
communities to change behaviour and improve the way they access services..

The remit of the GP Networks will be explored to incorporate greater focus on
community engagement and working with the community and voluntary sector.

In parallel with this, the local authority is developing a network of local
Neighbourhood Forums, these will be facilitated by local Community Champions
drawn from the local community who will engage local people in action around
specific areas which make a difference to their lives. They will engage with local
service providers to tackle these issues and draw up Neighbourhood Agreements,
setting out a contract for future action by the community and partners.

A key principle of the Health and Wellbeing strategy is to build on these
developments and further enhance local community capacity and skills to enable
communities to play a key role in the delivery of the strategy. The Board is
committed to achieving this through accelerating ‘co-production’.Co-production
means delivering services and solutions in an equal and reciprocal
relationshipbetween professionals, people using services, their families and their
neighbours. In doing this, we can both improve the health outcomes for those
engaged — activisim is in itself a contributor to better health — and improve the design
of projects and services ensuring they reflect what is important to local communities
not just what professionals think is important to them.

The Health and Wellbeing Board will explore areas such as:

» Community budget approach to tackling specific health issues in particular
local areas;

* Neighbourhood Agreements which focus on health services and health
related issues;

» Making available small sums of money in grant form to local community
groups to develop and test their own solutions to key health issues and wider
social factors;
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» Co-design with residents in commissioning or re-commissioning new services,
for example the planned review of Local Networks.

To explore these initiatives and to facilitate them the Board will have a subgroup
with a particular focus on ‘Engagement and Co-production’.

2. Integrated Care

Integrated care can help us address local challenges, by empowering patients and
service users, improving outcomes and by providing the best quality of care at the
minimum possible cost. We aspire to build an integrated care system in Tower
Hamlets that empowers patients, provides more coordinated, proactive and
responsive care, and ensures the system operates in an efficient and consistent
manner.

Across the borough, several recently established elements of integrated care have
already demonstrated impact on quality and outcomes. However, these only target a
small section of the population - working with our partnersacross the east London
region we are now committed to developing further integration to improve outcomes
for local people. Initially, this will focus on the areas of discharge support for mental
health patients from secondary to primary care, rapid response and short-term
reablement, discharge support from acute to community and mental health liaison
team intervention in acute wards.

Some of the key areas for driving forward integrated care include:
» Greater empowerment of patients to manage their own health and conditions

» Better co-ordinated joint health and care assessment, planning and case
management

* Rapid response providing care packages to support patients at home at time
of crisis as an alternative to unnecessary hospital and care home admissions

* Improved liaison between hospitals and mental health services to ensure
appropriate diagnosis and referral around areas such as alcohol, substance
misuse and dementia

» Better understanding of, and provision to meet, patient’s preferences in their
last years of life

As well as formal integration of services, there are real opportunities to maximise the
value of every contact with health and social care services, ensuring, for example,
that all frontline health workers, from GPs to home carers, regularly provide advice
about healthy diet and activity. Improving access to and responsiveness of primary
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and community health services will be critical to ensuring the success of integrated
care.

3. Ensuring best use of resources

Since 2010, public services have seen reductions in funding and a requirement to
deliver significant efficiency savings. The state of the economy and the
Government’'s commitment to reduce the public sector deficit, means that there is no
indication that the funding position will improve and every likelihood it will worsen.
This is at a time when demands on health and social care are growing due in the
most part to an ageing population.

The public sector in Tower Hamlets is facing a significant financial challenge over the
years to come as a result.

Tower Hamlets Council will need to absorb its share of the 27% cuts to local
government introduced by the Government in the 2010 Spending Review. This
equates to £90m in savings by the end of 2014/15. At the same time, since 2009, the
number of new Social Care assessments has increased by 35% and the number of
residents over the age of 85 has increased by 13.5%. The Government has recently
indicated that there could then follow a further three years of savings on the same
downward trajectory.

From April 1st 2013, Tower Hamlets CCG, with a budget of £336m, has a funding
shortfall of £30m over the period 2013/14 to 2015/16. This shortfall is evenly split
over the 3 year period. To narrow this gap, the CCG has used various quality,
innovation productivity and prevention initiatives. Specific disciplines such as
Planned Care, Urgent Care and CHS have proved to have the capacity for such
measures.

The East London Foundation Trust (ELFT) provides mental health services in Tower
Hamlets. The Trust has to make 4%, approximately £10m, of efficiency savings in
2012/13, in line with national operating guidance, Tower Hamlets share of this is
£450,000. In addition, the East London CCGs made a disinvestment of £3.2m over
two years and Tower Hamlets’ share of this was £550k.

Barts Health is the NHS Trust that serves Tower Hamlets. With 15,000 staff and a
turnover of £1.2 billion, it is the largest NHS Trust in the country. Like all public
sector bodies, Barts Health will face similar financial challenges to those faced by the
Council, CCG and ELFT.

These reductions in funding and increases in demand are unlikely to be reversed in
the years to come. The challenge for the partners on the Health and Wellbeing
Board is how to manage those reductions in funding while ensuring the services that
local people rely on are protected as much as possible.
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Locally, we will continue to make the case about the need for adequate resources to
meet local health and care needs. At the same time, we will also continue to
manage services as efficiently as possible to ensure that as much as possible of
increasingly squeezed resources delivers real benefits for local people. In particular,
the Board will need to work with commissioners and providers to consider how best
shared resources can be allocated to priorities to deliver shared outcomes.

This links closely to the development of integrated care (see above) and the need to
develop ways to move resources between partner organisations to ensure that
funding flows follow the patient/service user.

At the same time, we need to think about the most effective use of physical assets
within the health and social care sector, how we manage these most efficiently and
ensure that in doing so we are providing modern local venues.There is a continuing
need to provide fit for purpose accommodation for services to meet the needs of a
growing population and to enable delivery in the most appropriate setting. The
potential for strategic use of the Community Infrastructure Levy through feeding into
borough wide infrastructure planning is key. Defining the need for new health
infrastructure and providing baseline evidence will be important first steps.A key
requirement will be additional space for new or modernised primary care facilities to
meet the growing population in the borough in terms of additional GPs and other
primary care health professionals.

4. Using technology to improve outcomes - There are 3 ways that we think
technology can help improve health and wellbeing services, the questions we will
ask ourselves are:

How can technology improve the lives of individuals?

There is a growing body of evidence that supports the use of technology in health
and social care settings and the impact this has on utilisation of health services.
Health and social care providers face a considerable challenge to provide
comprehensive care and support to an increasing number of people with complex
care needs. Assistive Technology can be seen as a solution to this challenge,
enabling people to live as independently as possible, preventing or reducing the
escalation of support needs through providing a service package and choice of
technology tailored to meet their individual needs. Technology also means lot of
things can be done locally — ranging from mobile units to telemedicine.

How can technology drive forward partnerships?

A consistent theme of user feedback is frustration at having to continually supply the
same information to different parts of the health and social care system. We need to
think about how we can develop a common record system across health and social
care so that from a user perspective, time is not wasted in collecting the same data
more than once and from a service provider perspective, resources are not wasted in
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duplicating activities (e.g. repeating investigations as the findings are not
communicated). In addition, we need to plan in a much more integrated way across
the health and social care system - underpinning this is a need to share intelligence
across the system and we need to think about how we can establish data sharing
agreements that allow this information to be shared more freely between key
partners. We need to do this cautiously to ensure that we protect sensitive and
personal data appropriately.

How can technology support people taking greater responsibility for their own
health?

Increasingly, local people, particularly but not exclusively younger generations, are
using new technology to access information and support them organising and living
their lives. Smartphone applications (apps), social media sites, Twitter and
electronic messaging all provide opportunities to provide information to support
healthy living and healthy choices in a host of new ways. In one example, the
Council has developed an E-market solution to enable those in need of care and
support to use web technology to purchase their own services. In addition,
technology can support people in feeding back to providers about services.

Tower Hamlets residents are increasingly using the internet as a method of
communication; 15% of residents contacted the Council online over the last year,
and 25 per cent say they would prefer to use this method in the future™

Tower Hamlets had a higher level of online returns to the 2011 Census than any
other local area in the country at just under 30%.

5. Commissioning with commitment

Tower Hamlets Health and Wellbeing Board includes both the local statutory
providers of health services, representation from the Community and Voluntary
Services Council and Housing providers in recognition of our desire to work across
all sectors locally to achieve the best health and wellbeing outcomes. We will work to
develop a plurality of provision of health, social care, and wellbeing services through
the development of local providers and services

When we commission services jointly we will follow the following principles:

All services must be culturally sensitive

We will seek to work with our providers to achieve a balance of value for money
and risk that is sustainable for the provider as well as the commissioner

We will seek to use our purchasing power to stimulate the local economy and
maximise employment opportunities for local people, taking into account the
provisions of the Public Services (Social Value) Act 2012.

Wherever possible we will encourage local, smaller providers

?Annual Residents Survey, 2011-12

51
Page 108




We will fund independent support for smaller potential providers in complex
procurements to ensure that they are not disadvantaged.

We would always ask that unless there are good market reasons not to do so, all
contractors should pay the London Living Wage. Unless an exception is made
contracts will be let with this stipulation.

6 Leadership and workforce development

Finally, and possibly the most important, is to ensure that we have the workforce and
leadership to deliver this Strategy. Many of our workforce are also our local
residents who use local services - Tower Hamlets own “family and friends test”.

All partners on the Health and Wellbeing Board have a commitment to workforce
development to enable the required changes in working practices to deliver services
in ways that are different from the past and to make this borough one of the best
places to work and to support the changes in service delivery required to achieve a
step change in health outcomes

Conclusion

This Health and Wellbeing Strategy has been informed by widespread local
consultation and includes input from a wide range of partners and stakeholders in
the borough. The Delivery Plan will now form the basis of a work programme for key
partners over the coming 1-3 years which will be monitored by the Board and
refreshed on an annual basis.The Board remains keen to hear from local residents
about issues affecting health and wellbeing in the local area and will work closely
with Healthwatch and other partners to ensure that its work is informed by
experiences on the ground as it continues to develop its role.
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Agenda Iltem 9.2

Committee/Meeting: Date: Classification: Report No:
Cabinet 8" May 2013 | Unrestricted CAB 110/123
Report of: Title:

Corporate Director of Adults Health and Modernising Learning Disability Day
Wellbeing Opportunities: Contract Award

Originating officer(s) Deborah Cohen; Wards Affected: All

Service Head Commissioning and Health

Lead Member Adults Health and Wellbeing

Community Plan Theme A Healthy and Supportive Community

Strategic Priority Strategic Partnerships and Better Procurement
Enabling People to Live Independently

1.1

1.2

SUMMARY

This report is to confirm the progress on the delivery of the modernisation
programme for Learning Disability Day Opportunities agreed by Cabinet on
gt February 2012 and to ask that Cabinet approve the award of the
contracts as set out below. This report gives details of the award and is to
be considered in conjunction with the Report also considered in the public
section of Cabinet.

The Council has undertaken three competitive tender exercises to select
suppliers for the delivery of Learning Disability Day Opportunities in Tower
Hamlets.

§ Complex and High Needs Service for service users with profound,
multiple learning disabilities. This is a block contract arrangement to
support 15 individuals with complex multiple needs. This contract
award was agreed by Members at Cabinet on 3™ October 2012.

Cabinet is requested to approve the remaining two contracts:

§ Supported Employment, Training and Social Enterprise Service
supporting the training and employment pathway for individuals with
learning disabilities, linking with transition, volunteering opportunities
and the continued development and support of the social enterprise
project. This will be a block contract arrangement.

§ Community Hub Preferred Provider List from which individual
packages of day opportunity support packages will be commissioned
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1.3

2.1

2.2

2.3

on a spot-purchased basis. The preferred provider list will be in place
for three years. All providers who score above 70 percent in the scoring
exercise will be put onto the list.

This report sets out the process followed for each of the competitive tender
exercises, including the evaluation criteria used. The report recommends
awarding a three year block contract to one provider and the inclusion of two
providers onto the Community Hub Preferred Provider List on spot
arrangement.

DECISIONS REQUIRED

The Mayor in Cabinet is recommended to:-

Approve the award of the block contract, for a three-year period from the
date of contract award, for the provision of the Supported Employment,
Training and Social Enterprise Service.

Approve the award of contracts, for a three-year period for the Community
Hub Preferred Provider list from the date of contract award subject to an
annual review as part of the evaluation exercise.

1. Contract 4221: Supported Employment, Training and Social
Enterprise (Block)
Tower Project

2. Contract 4179: Community Hubs — Preferred Provider List

(Spot)
Suppliers
(in order of score rating)
1. Apasenth
2. RCHL

Whilst this is a part B service for the purposes of the relevant European
Union and UK Legislation on competition, good practice dictates that
contract award cannot be confirmed until conclusion of a standstill period,
which is 10 days from the date that the intention to award contracts is
communicated to bidders to allow for settling challenges from unsuccessful
bidders.
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3. REASONS FOR THE DECISIONS

3.1 The modernisation programme supports the Council’s lean, flexible and
citizen-centered agenda. The proposed changes support:

§ Offering everyone in receipt of a service a personal budget to maximise
their choice over what day opportunities they purchase; and
§ Moving from expensive services in large outdated premises to new

community hubs whilst delivering on agreed efficiency targets.

3.2 The aim of the programme is to improve the quality of experience for people
with a learning disability in a way that maximises the opportunities and
potential of everyone living in the Borough, whilst also ensuring services are
offering real value for money. Currently, many of our services are delivered
within a ‘one size fits all’, building-based model with limited flexibility to meet
the goals and aspirations of individuals.

3.3  Modernisation will move services away from building based ‘traditional day
centres’ to the provision of a wide range of services that people with a
learning disability can access using their personal budgets. This will include
specialist services where appropriate but also mainstream services within the
wider community. The outcome will be putting in place a ‘Community Hub’
model to maximise the effectiveness and efficiency of services - making use
of all available local resources to benefit local people.

3.4  The modernisation project supports (i) Transformation of Adult Social Care
(‘Putting People First’ and ‘Valuing People Now’); (ii) the rebalancing of
services toward prevention and early intervention; (iii) supporting individuals to
live as independently as possible; and (iv) driving up efficiency and
effectiveness in the use of resources.

3.5 Cabinet is asked to approve the recommended award of contracts in order
that the Council can progress with mobilising the new contracts.

4, ALTERNATIVE OPTIONS

4.1 Most current contracts were let in 2004 for an initial three year period and
extended on an annual basis since the expiry of this initial term. Continuing
to contract with existing suppliers without undertaking any form of
competitive tendering would therefore place the Council at increasing risk of
challenge in relation both to EU and UK competition law and to the duty to
ensure Best Value. This option was therefore deemed unsustainable prior to
the commencement of the current competitive processes.

4.2 Cabinet could instruct officers to terminate one or both tender processes
prior to contract award, and to retender on the basis of a different service
specification and bid evaluation methodology. This would be likely to lead to
disputation with bidders and is not recommended. It should also be noted
that particular care has been taken to ensure that the service specification
and evaluation criteria for both tenders balance the delivery of high quality
care, the achievement of best value and the delivery of benefit to local
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5.1

5.2

5.3

54

6.1

6.2

communities. For these reasons it is recommended that this option be
accepted as being unsustainable.

BACKGROUND

The Council’s Adult Social Care functions operate within a complex
legislative legal framework that places on the Council a range of duties and
powers. Central to these duties and powers is the statutory requirement to
provide community care services to meet eligible assessed need following
an assessment of need undertaken within the terms of the national Fair
Access to Care policy framework.

The provision of day opportunities is central to meeting this statutory duty to
meet eligible assessed need.

Most of the current contracts for Learning Disability Day Opportunities were
let in 2004 following a previous competitive process. Although these services
are ‘Part B’ services for the purposes of the UK’s Public Contracts
Regulations 2006, and not therefore subject to the full force of these
regulations, there remains a requirement under the law that such services be
subject to regular competitive testing to ensure continuing Best Value.

Additionally, the Learning Disability Modernisation Programmes contributes
to the Council’s Vision and that of Tower Hamlets Partnership to increase
the quality of life for everyone living and working in Tower Hamlets. It
delivers specifically against the key priority of the Single Equality Framework
(2011-13): Access to Services for People with Learning Disabilities.

BODY OF REPORT

The procurement route plan, as agreed by Cabinet on g February 2012, was
to establish a ‘preferred provider list’ to deliver community hubs in light of all
service users being offered a personal budget. High and complex needs,
autism, and employment services would be re-tendered as block contracts.
Efficiencies were to be achieved through re-tendering, reduction in current
spot purchase rates and service users becoming more independent and less
reliant on care packages. The model of service for the Autism Service will be
determined at a later date through the work being undertaken through the
Autism Strategy.

The community hub model is often described as a day service without walls.
The hubs will use a network of local resources including mainstream services
and centres to support community based activities rather than providing a
limited range of services in a specialist day centre. This will mean offering a
more fluid model where people have access to leisure facilities, sporting,
educational and work opportunities and the chance to mix within the local
community.
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6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

Buildings used for community hubs will have space for modern changing/toilet
facilities, meetings/lounge areas, small private office space, front desk for
community information/activity referral/booking and social enterprise such as
a community cafe or art gallery on site. The hubs will be used as the
information launch pad into other mainstream community activities already
established across Idea Stores, Leisure Centres and local clubs.

A number of detailed presentations and briefings have taken place from
March 2012 to date to outline to existing and interested providers the
tendering process, expectations and timelines with updates provided on a
regular basis. Notices to existing providers on existing terms and conditions
have been served as part of the procurement process. Record of Corporate
Directors Actions has requested new short term contracts to allow for new
contractual arrangements to be put in place where required to cover notice
periods.

The tender for the block contract was undertaken using a standard restricted
tender process. Bidders were invited to express an interest in the tender and,
as a first stage, required to complete and return a pre-qualification
questionnaire (PQQ), which was then evaluated against published criteria by
a panel of three people with expertise in commissioning.

For the block tender, 24 PQQs for the Supported Employment, Training and
Social Enterprise Service were received. Providers scoring over 70% were
invited to tender (ITT). This equated to eight providers for the Supported
Employment, Training and Social Enterprise Service.

The same evaluation panel has evaluated the PQQ’s and ITTs. There were
four returns from the Supported Employment, Training and Social Enterprise
Service. The ITT stated the highest scoring four would be called for
presentation and a presentation took place on the 5t September 2012.

The tender evaluation scores for the bidders were re-calculated to represent
90% of the final evaluation score, with the score from the final presentation
stage making up the remaining 10%, giving a final evaluation score.

The third competitive tender allows for the setting up of a Preferred Provider
List for Community Hubs from which individual packages of Day Opportunities
will be commissioned on a spot-purchased basis. Again the evaluation panel
consisted of three people with expertise in commissioning in adults health and
social care.

The tender for the Community Hub Preferred Provider List was undertaken
using an open tender process, which means that no Pre-qualification stage
was undertaken. Bidders were invited to tender immediately on expressing an
interest in the tender opportunity. A range of questions that would normally be
included in a pre-qualification questionnaire, relating to financial sustainability,
mandatory and discretionary grounds for rejection, health and safety and
other governance related issues, were included as an annex to the tender
method statement.

Ten tender submissions were submitted and evaluated against the method
statement equating 55% for Quality and Innovation and 45% for pricing as
reviewed from pricing schedules submitted. Following this evaluation, the
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6.12

6.13

6.14

7.1

7.2

7.3

submitted bids were ranked and the most competitive bids identified based on
a “pass/fail” of having to achieve a scoring of above 70 percent to be put onto
the list. The two organisations being recommended achieved scores which
were 9.1% clear from the organisation that came third. All contracts include
the requirement to pay the London Living Wage and this requirement was
clearly part of all the adverts that went out with the tenders and is included as
a requirement in the pricing schedule for each service. Specific question in the
PQQ and ITT for all tenders also asked: "what part will the employment of
local people play in your approach to ensuring the delivery of sensitive and
appropriate services to the diverse communities in the Borough?"

Where there are existing providers who do not score highly enough to be
included on the preferred provider list, current service users, if they wish to
remain with this provider, can access the service by taking a cash personal
budget (as long as there are no risk issues) but we will not pay above the rate
we have set out in the service specification. We will be meeting with these
providers with a view to renegotiating their rates for Tower Hamlets residents
who prefer to stay with their current provider.

It is envisaged that an opportunity to apply again or new providers bidding to
get onto the preferred provider list for community hubs will be made available
in a year’s time when it is put out to market. The intention is to bring further
recommendations to Members at Cabinet in July 2014.

There continues to be scheduled contract mobilisation and communication
meetings in place with CLDS and ART/Brokerage leads which will focus on
ensuring any decision agreed is communicated and supported to operational
teams, service providers and service users. This will continue to include
holding meetings with service providers, service users and carers to ensure
any changes are communicated along with choices and impact. A mobilisation
and implementation plan will deliver support and ensure a smooth transition
for providers and users as required.

COMMENTS OF THE CHIEF FINANCIAL OFFICER

Following approval of the modernisation programme for Learning Disability
Day Opportunities by Cabinet on 8th February 2012 the Council has
undertaken three competitive tender exercises (see section 1.2) to select new
suppliers for the delivery of Learning Disability Day Opportunities in Tower
Hamlets.

As per section two of the report, Cabinet is recommended to approve one
three year block contract for the provision of the Supported Employment,
Training and Social Enterprise Service.

Cabinet is also recommended to approve a preferred provider list for
Community Hubs which will run for three years from the date of contract
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7.4

7.5

7.6

8.1

8.2

8.3

8.4

award. This will allow individual packages of Day Opportunities to be
commissioned on a spot-purchased basis and support personal budgets.

The financial commitments arising from these new contractual arrangements
will be funded through existing general fund resources.

Further, as part of the 2011/12 budget setting process, Council agreed to
efficiencies of £1.4m to be delivered through the modernisation programme
for Learning Disability Day Opportunities. The profiled savings agreed were
£200k in 2011/12, £600k in 2012/13 and £600k in 2013/14.

Approval of the contractual arrangements detailed in this paper is required to
support the achievement of these efficiency targets and will ensure best value
for money for the authority.

CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE
(LEGAL SERVICES)

The Council is obliged under section 47 of the National Health Service and
Community Care Act 1990 to assess the needs of persons who appear to
need community care services and to decide whether those needs call for the
provision of any such services. Community care services include
arrangements for promoting the welfare of person aged 18 or over who are
“pblind, deaf, dumb or who suffer from mental disorder of any description”,
where those persons are eligible under section 29 of the National Assistance
Act 1990 or section 2 of the Chronically Sick and Disabled Persons Act 1970.
It is legitimate for the Council to alter or monitor the welfare arrangements it
makes available to persons with learning disabilities, provided that it continues
to discharge its statutory obligations.

In discharging its functions, the Council is required by section 3 of the Local
Government Act 1999 to “make arrangements to secure continuous
improvement in the way in which its functions are exercised, having regard to
a combination of economy, efficiency and effectiveness”. This is known as
the duty to obtain best value.

Most health and social care services covered in the Market position Statement
are for Part B services which are the non-priority services of limited cross
border interest set out in Schedule 3 of the Public Contract Regulations 2006
and therefore the provisions of those regulations do not apply.

However the Council does need to take into account the EU principles of
proportionality, mutual recognition, transparency, non-discrimination and
equal treatment by virtue of the Treaty on the Functioning of the European
Union. In 1998 this was been interpreted by the European Court of Justice as
requiring a “degree of advertising sufficient to enable the market to be opened
up to competition”.
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9.2
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9.4

9.5

Also in undertaking any procurement the Council must have due regard to
the need to eliminate unlawful conduct under the Equality Act 2010, the need
to advance equality of opportunity and the need to foster good relations
between persons who share a protected characteristic and those who don't.
Information is set out in the report relevant to these considerations.

ONE TOWER HAMLETS CONSIDERATIONS

The Service Specifications for the commissioned Learning Disability Day
Opportunities have been developed to ensure that they comply fully with the
Equality Act 2010. A wide range of recent consultations with various groups
who share a protected characteristic have been undertaken by the Council.
The relevant results from these consultations have helped to inform the
content of the specifications.

The Service Specifications includes a range of measures to ensure that
providers delivering services at all times have due regard to the need to
deliver those services in ways which avoid inequality of opportunity. In
particular, issues of language and communication, cultural and religious
sensitivity, age and disability are explicitly addressed throughout the
specification.

The evaluation criteria for each of the tender processes have significant
emphasis on the following:

§ Providing a sensitive and appropriate services to diverse communities
across the borough

§ Adding value by making a contribution to local communities

§ Working in partnership at local levels to deliver better overall outcomes
for the communities served; and

§ Supporting local employment and skills development.

The Equalities Impact Assessment (EqlA) was completed at the start of the
project and updates provided thereafter. The EqlA recognised that the
modernising of services will affect some of the most vulnerable people living in
LBTH. It was completed with input from the Adults, Health and Wellbeing
Departmental Equalities Focus Group and Head of Scrutiny and Equalities.
The EqlA had an action plan in place to ensure the modernisation programme
does not adversely impact upon anyone with a learning disability regardless of
their race, disability, age, gender, socio-economic status, sexual orientation,
religion or belief. The EqlA also has a number of actions in place to ensure
the views of parents and carers of people with a learning disability are taken
into account and they are not adversely impacted upon as part of the
modernisation process.

Specifically, during 2011/12 the Project Team for the modernisation
programme linked up with colleagues in the One Tower Hamlets Team to
facilitate working across the Council and local NHS as well as with community
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10.

10.1

11.

111

12.

12.1

13.

13.1

and faith organisations. This included a range of service user and carers
feedback and consultations events, followed up in 2012 with a range of
presentations including at the Pan Provider event (March 2012), focused
workshops through London Muslim Centre for service users and carers,
provider briefing event and briefing documents. The procurement process was
extended to enable questions and answers through the procurement portal.
The Service Specification was developed with input from health and operation
colleagues. Briefings were provided to support discussions with service users
and carers. Updates have also been provided at the Learning Disabilities
Partnership Board and the Big Health Check-up Day (June 2012) attended
primarily by service users.

A communication and mobilisation programme is in progress linking the
Community Learning Disabilities Service, Brokerage, Strategic
Commissioning and Health to make sure the appropriate information, clarity
and support is provided to all stakeholders enabling the successful transition
and delivery of this programme.

SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT

Paralleling this workstream, officers are working with travel trainers to ensure
that service users who have capacity for travel training are supported in
accessing their providers. Not only does this have the advantage of enabling
our service users to maximise their independence but the use of public
transport together with TfLs commitment to cleaner fuel, contributes to a
greener environment

RISK MANAGEMENT IMPLICATIONS

The Service Specification against which both tenders were evaluated, and
which forms part of the terms and conditions of contract, has a range of
measures contained within it to manage risk, including requirements relating
to workforce competence and safeguarding.

CRIME AND DISORDER REDUCTION IMPLICATIONS

There are no specific crime and disorder implications arising from the award
of the contracts set out in this report.

EFFICIENCY STATEMENT

This model for the modernisation of Day Opportunities for people with
Learning Disabilities will significantly increase the range and quality of
services, whilst having the added benefit of reducing current high cost
services.
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Local Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2012
List of “Background Papers” used in the preparation of this report

Brief description of “background papers® Name and telephone number of holder
and address where open to inspection.

Equality Impact Assessment — LD Day Deborah Cohen — Service Head,

Opportunities and update Commissioning and Health (020 7364
0497)
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Agenda Item 10.1

Committee/Meeting: Date: Classification: Report No:
Cabinet 8™ May 2013 | Unrestricted CAB 111/123
Report of: Title:

Isabella Freeman, Assistant Chief Strategic Plan 2013/14

Executive (Legal)

Originating officer: Kevin Kewin, Strategy and
Performance Service Manager

Wards Affected: All

Lead Members Deputy Mayor, Cllr Ohid Ahmed and Clir Alibor
Choudhury

Community Plan Theme All

Strategic Priority All

1. SUMMARY

1.1 This report presents the draft Strategic Plan 2013/14 (appendix 1). The

2.

Strategic Plan incorporates the Single Equality Framework (SEF) which sets
out the council’s equality priorities.

DECISIONS REQUIRED

The Mayor in Cabinet is recommended to:-

2.1

2.2

3.1

3.2

Approve the Strategic Plan (appendix 1)

Authorise the Service Head Corporate Strategy and Equality to make any
appropriate and necessary amendments prior to publication.

REASONS FOR THE DECISIONS

The Strategic Plan outlines the council’s key priorities for the year alongside
the more detailed actions that will support their delivery. The plan also sets
out the strategic performance measures with which we track our progress.

The Strategic Plan incorporates the council’s Single Equality Framework
(SEF). The SEF sets out the Council’'s framework for tackling inequality and
promoting cohesion. We have integrated the equality objectives of the
Framework into the Strategic Plan, ensuring that a focus on tackling
inequality informs the strategic direction of the council. It also enables us to
demonstrate that we are meeting the requirements of the Public Sector
Equality Duty to prepare and publish objectives which demonstrate how the
organisation will meet the aims of the Duty.
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4.1

4.2

5.1

5.2

6.1

6.2

6.3

ALTERNATIVE OPTIONS

The Mayor in Cabinet may choose not to agree a Strategic Plan. This course
of action is not recommended as there would be a significant planning gap:
the Strategic Plan is a key element of the council’s business planning
arrangements. In addition, the council’s priorities for the year would not be
articulated and the key supporting activities and performance measures
would not be agreed for monitoring. If the Strategic Plan was not agreed a
Single Equality Framework would still need to be adopted to meet legal
requirements.

The Mayor in Cabinet may choose to amend the Strategic Plan prior to
approval. If he wishes to amend the Plan, regard would need to be given to
the Council’s medium term financial plan, with which the current Strategic
Plan is aligned, as well as any impact arising from the changes.

BODY OF REPORT

The Strategic Plan sets out the council’s priorities, key actions for 2013/14
and strategic measures with which we will track our progress. The Plan has
been informed by the Mayor’'s Pledges and is aligned with the budget.

Whilst the overarching vision and priorities of the council remain largely
unchanged, the Strategic Plan 2013/14 reflects the current challenges facing
the council and how we address them. For example, supporting residents
through the major changes to the welfare system will be an area of focus. In
addition, there is a new priority relating to developing stronger communities
which captures planned work on local community ward forums (LCWFs),
participatory budgeting and community champions. This year’s Strategic
Plan also reflects the transfer of public health functions to the council.

COMMENTS OF THE CHIEF FINANCIAL OFFICER

The Strategic Plan is the council’s core planning document and this report
sets out the actions planned for the period 2013-14 and reflects the Mayor’'s
Pledges. The plan sets out a framework for allocating and directing financial
resources for 2013-14 to ensure that resources are aligned with those
priorities.

The council considered and agreed the Budget and Council Tax for 2013-14
at its meeting on 7" March 2013. The work programme set out in the
Strategic Plan 2013-14 is reflected in that budget both for the council as a
whole and for each directorate. This report has no other financial
implications.

In the event that during the implementation of individual projects and
schemes throughout the year further financial implications arise outside the
current budget provision, officers are obliged to seek the appropriate
financial approval before further financial commitments are made.
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7.2

7.3

8.1

CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE
(LEGAL SERVICES)

The Strategic Plan is closely aligned with the Community Plan, which sets
out the council's sustainable community strategy within the meaning of
section 4 of the Local Government Act 2000. The Strategic Plan specifies
how the council will prioritise delivery of its functions and thus ranges across
the council's statutory powers and duties. The proposed actions are capable
of being carried out lawfully and it will be for officers to ensure that this is the
case.

Section 3 of the Local Government Act 1999 requires best value authorities,
including the council, to “make arrangements to secure continuous
improvement in the way in which its functions are exercised, having regard
to a combination of economy, efficiency and effectiveness”. The
development of the actions in the Strategic Plan, together with their delivery
and subsequent monitoring will contribute to the way in which the best value
duty can be fulfilled. Monitoring reports to members and actions arising from
those reports will help to demonstrate that the council has undertaken
activity to satisfy the statutory duty.

The Equality Act 2010 requires the council in the exercise of its functions to
have due regard to the need to avoid discrimination and other unlawful
conduct under the Act, the need to promote equality of opportunity and the
need to foster good relations between people who share a protected
characteristic and those who do not. The report proposes that the council's
Single Equality Framework be incorporated into the Strategic Plan and this is
a relevant consideration. It is also relevant to consider that the Community
Plan was the subject of equality analysis during its preparation. Further
equality analysis will likely be required in the delivery of actions in the
Strategic Plan to ensure the council complies with its equality duty.

ONE TOWER HAMLETS CONSIDERATIONS

The Strategic Plan 2013/14 incorporates the council’s Single Equality
Framework equality objectives ensuring that a focus on tackling inequality
informs the strategic direction of the council and enables us to better meet
the financial, policy and social challenges that we face today. These
objectives have been developed through an assessment of the areas of
persistent and enduring inequality experienced by people living and working
in the borough as well as emerging issues which threaten to increase
inequality for some sections of our community and threaten community
relations. This approach enables us to demonstrate how we are meeting the
requirements of the Public Sector Equality Duty to prepare and publish
objectives which demonstrate how the organisation will meet the aims of the
Duty: to eliminate discrimination, advance equality of opportunity, and foster
good relations between different people. An equality analysis, documenting
the processes we have used to ensure that due regard is given to the aims
of the Public Sector Equality Duty, has also been produced (appendix 2).
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8.2

8.3

9.

9.1

10.

10.1

11.

111

12.

121

13.

In many ways our cross-cutting principle of One Tower Hamlets prefigures
the aspiration of the Duty. Since residents first articulated their desire for the
principle in 2008 the council and partners have worked to create a cycle of
action underpinning all that we do by tackling inequality, strengthening
cohesion and building community leadership and personal responsibility. It
is therefore both the principle and how it is brought to life in the Strategic
Plan which demonstrates how we embrace and meet the Duty.

To ensure that we are able to track performance against our equality
objectives for 2013/14 we have identified a set of equality performance
measures. These include existing performance measures that relate to
equality as well as outcome measures which will be disaggregated by
specific equality strands where we would like to narrow the gap in terms of
outcomes for specific groups (e.g.: the local employment rate where we will
monitor outcomes for men and women, people from different ethnic
backgrounds and for people with disabilities).

SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT

The Strategic Plan includes a focus on action for a greener environment. This
includes specific actions to protect our environment, improve parks and open
spaces and support local sustainable transport.

RISK MANAGEMENT IMPLICATIONS

The Strategic Plan provides the strategic framework for other strategies and
plans. Risks relating to the achievement of its objectives are therefore
monitored through the council’s corporate risk register and directorate risk
registers. Risks are assessed for likelihood and impact, and have
responsible owners and programmes of mitigating actions.

CRIME AND DISORDER REDUCTION IMPLICATIONS

The Strategic Plan has a strong focus on community safety. The key
priorities, activities, milestones and measures are set out within the Safe and
Cohesive theme.

EFFICIENCY STATEMENT

The Strategic Plan highlights the current financial context which includes
significantly reduced funding for the council. The plan sets out a range of
activities to support efficiency and value for money. Progress against the
performance measures in the Strategic Plan is reported to Overview and
Scrutiny and Cabinet, alongside the Council’s budget monitoring, on a
quarterly basis.

APPENDICES

Appendix 1: Strategic Plan
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Appendix 2: Equality Analysis

Local Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2012

Brief description of “background papers” Name and telephone number of holder
and address where open to inspection.

None N/A

Page 159



This page is intentionally left blank

Page 160



S1ITWVYH d43mMmol

@

v1/€10c
ue|d o169je1}S s}ojwieH Jamo |

yeiq

| Xipuaddy

Page 161



sanuoLd yomawel4 Ajjenbg s|buig

sainseaw pue salIAloe Aoy

sanuoLd o1Beiens

Page 162

aouewJopad 0} UOISIA WoJ

IX8JU0D S)8|WeH Jemo] ay |

JoAe\ 8y} wol) abessa|

S Iele)



uewyey JnjnT JoAep

"ssa1604d Jno YoeJ) pue suonique INo aAsIyoe
(M 8M MOY N0 S)8S ue|d 2IBa)enS 8y "Sh punole 89S am Jey) sallijenbaul ay) 8onpaJ pue sjuspisal Jno oddns 0) enunuod ued [IDUNOD
8yl 1ey) ains we | ‘eoe] am sabusjieyo ay) aldsaq aAies o) pnoid we | yoiym uonejndod oiweuAp pue Buimolb e sey sjo|weH Jamo |

‘Aioud Aey e sulewal JuswAojdwa ojul sjuapisal aiow Bunuoddng “eouemoly uoneonpg s JoAe| a8yl paulejuiew pue Loddns xe) |1oUN0o
paloajold ‘uiebe xe) [IDUN0D UsZol) 8A 8M AUM SI YoIym ‘@oe) S)sjWeH JoMo] Ul spjoyasnoy Auew jey) sainolyip jeioueul) ay) asiuboosl |

"uoISayoo
Bunowold pue Ajjenbaul Buipoe) Joj yoeoudde s |1DUn0o ay] N0 S}8s Yolym ‘yiomawel 4 Aljenbg ajbuig ay) sejelodiooul ueld oibsjens
a3yl MJom Ino 0} |esjuad si diysiapes| Aunwwod Buosys Buiuoddns pue uoiseyoo Buualsoy ‘sanienbaul Buionpay "snieis pue ayels
|[enba ue aaey Asy) s|ea) auoAians alaym ybnoloq e — s}gjweH Jamo ] auQ pjing o} uonelidse ay} sI ue|d 2169)eaS ay) Buluuidiapun

"SjuspIsal Ino Jo Buleqgjiem pue yjesy syl aroidwi sayuny o1 Aunuoddo Bunioxs ue yum sn sapiroid Ajuoyine [eoo)
8y} 0] suonouny yyeay o1gnd Jo Jajsuel) sy ‘[Iounod ay) ojul 1sni] a1e) Alewld ay) wolj senbes|joo yyjeay olignd sawoojem | Jeak siy|

‘Buisnoy |e100s Jo ‘Aiddns pue ‘uonipuod ayj Buinoidwi pue Ajgjes AJlunwiwod ‘sjnpe a|gelaujnA 0y
Woddns ‘gidoad BunoA 1o} s8aiIAIes uo snooy Buod)s e si a1ay) ‘yons sy ‘sajdiouud y6png Aw sjo9|jal ueld ay |

‘S}o|WeH Jemo |
ul Bunjiom pue Buiall suoAians oy oyl Jo Alenb ay) anoidwi 0] pusiul @m Moy 1no S)es pue ‘Jeak Buiwod
ay) Joy sanuold s Jlounod ayy saulno ueid ay] “y1/£10Z 10} ue|d 2i68)eS ay) Jussald o) pases|d we |

JoAe\ ay) wol) abessa

Page 163



1o} ‘sBuines asay) JaAl|@p Ued }I YoIym ul
sAem aaneAouul Buliojdxa si [1ounod ay |

‘1ounod pue JoAepy ay) Joy ojdiound
[ejusWepUN) B SI SBJIAISS aUl| JUOl)

Jo Ajjenb ayy Jo uonosjoud ay| "sieak
OM] }XBU 8} JoA0 AlaAlop 1o} paljuapl
usaq sey Uol|lwgEF Jaylny pajewl}ss ue
pue ‘sbuines Buinaiyoe ul ssalboid poob
apew Apealje sey |1ounod ay| ‘jeudes
pue anuaAal yjoq - Buipuny Juswuianob
[BJJUSD UI SUOIJONPAI SAISUSIXS Ud3S
aney Aljiqisuodsay 196png 1o} 9210
8y} wouj sjuswslels juanbasqns pue
mainay Buipuads gLoz oyl ‘Buipuads
21|gnd ul uoonpal wus} |eal Jo pouad
pabuojoid e Buioe} aie safioyne |20
sdoueuld [I9Uno’)

"S8I)LIOYINe |B20| J0) SWOoPaal)
pue suspJng Mau Yloq Sapnjoul Yoiym
10y WsI|eo0 sy Jo uonejuswaldw|

Jeah siyy
suolouny yyjeay algnd Jo Jajsuel) ay)
Buipnjoul ‘sanijigisuodsal [IoUN0D MBN o

‘selwapeoe

pue s|jooyos aal} Jo uonesajijoid

8y} YlIM uoneonpa se yons ‘seale Aay
ul Jiwas Ajuoyine 00| Ul uononpaly e

Upal) |esIBAIuUN

JO uonoNpoJIUl 8Y) pue lijauaq

Buisnoy 0} sjuswajjius paonpal
Buipn|oul ‘wlojal aleyam jueolyiubls .

:s9pnjoul SIy| "uo Ajal

SjuapIsal [BOO| JNO YdIym S82IAI8S By}
0] sebueyo Buiyoeal-apim Bunuawa|dwi
SIJUBWIUIBAOS) uonijeo) ay

}X3jU09 |euoijeN

"S9OINIBS
aul-juol) asioud 0} SenuUOD [IDUNOD
ay] "103oas al|gnd ay} ssouoe joedwl ||IM

1eyy bulonpouul si jI sabueyo jueosiyiubis
JBY}0 8y} pue saljloyine |eao| 1oy
Buipuny Juelb ul suolonpal s juswuisnob
ay} Jo joedwi panuiuod 8y} JUnodoe

ojul saYe) ¢71/€1.0¢ Ueld dlbsjens ayL

‘wjeal
olignd ay} pue ssauljueajo aroldw| e
‘SSOUSSOPIOM BPoB]
‘gSV puB BWLID 90NpaYy
{Sal}IAl}O. |00Y9S JO
1IN0 Ul }SBAUI pue Juswulene aaosdw| e
‘Buisnoy
pazis-Ajiwe} s|qep.loye asealou| e
:0} sanuoud Asy ay)
SOpN|oUl YoIym ‘wid} Sy JO 8SIn09 ay)
JBAO palanldp aq 0} sabpaid /¢ sJohey
ay} Aq pawiojui sI ue|d dibajens ay |
sanioLd s JoAep

"S8LO00JN0 9S0Y)

9ASIYO. 0} $1./€10Z Ul USME) 8] 0} SUojoe
8U] pue ‘JaAl[ap 0] JUBM @M SBWOJIN0
3] ‘SeAl}0a[qo pue SswWie [|eJoAO S [IDUN0D
ay) saquosap ue|d d16a1ens ay |

1X8JU09 S)}9|WeH Jamo| ay|

Page 164



1o} UOISIA |eneds ay) 1O S)8s yJomawel
JuswdojaAa( |80 S,|IoUN0D 8y |

"POPMOIDIBAO Ble
yolym Jo 000°‘g Ajerewixoidde ‘si Buniem
Buisnoy ay) uo aJe spjoyasnoy 000‘€Z

"sjuapisal Auew 1o} Sal}noIYIp

Buisnoy ajeqiaoexa 0} AjoyI| aJe sabueyd
WJ0JaJ alejjom S USWUIBAOL) ay |
-jueoyiubis Ajenonted abuajjeyos Buisnoy
ay) sayew saold asnoy ybiy pue sjans|
awooul moj ‘uonendod Buimoub isey}

"9SBaJOul 0} BNUIIUOD

puewap pue paau buisnoy ‘sieak
JuU8dalJ Ul SBWOY d9|gepIoye Jo sisquinu
abue| BuLieAlep syo|weH Jamo | audsaq
"aJl| Jo Ajijenb 0} jeJjuao si BuisnoH
JUBWUOIIAUD InO pue BuisnoH

‘g|doad |eoo|

Joj sawes) aidwA|O 8y} Jo Aoeba| ay)
Buissauley Buipnjoul ‘ue|d d16ajeS ay)
JO snooy Aoy e sI ssaussapiom Bulpoe |

‘g|doad |eoo| Aq uaye)] Bulaqg Ajjualind
ale ybnoioq 8y} ulyym sqol ayy Jo %G|
AJuo ‘syg|weH Jamo | ul syjuapisal abe
Bupiom uey) sqol atow ale atay) I1SIYMA

‘sobeione
|[eUOl}eU puB UOPUOT 3y} uey) Jaybiy
Apueoiiubis ‘sjojueH Jemo| Ul 9%/ 9

s|1 9jeJ JuswAojdwaun ay} :ybnolioq ay)
1o} anssli Aoy e suiewsal juswAojdwaun
ybiy ‘Awouoss |eo0| Buodis siy) aldsaq

‘Heypn Adeue) ul

paseq sI ybnoioq ay} uil yJuswAhoidwsa |e
JO J|eH °S10}08s |iejal pue uoljeaiunwwod
‘leroueuly Buosns Auenoiued

sey Awouoos |Boo| 8y ‘s}ojweH

Jamo | ul sqol 000‘00Z J1eA0 ale alay |

‘sjoadsoud

ymo.ub juswAojdwe pue 21wouodd
Buoss sey ybnolioq ay; ‘Awiouoos
|[euoljeu ay} ul 8ous|nginy ay) audsag
Awouo99 ayj pue JuswAojdwg

‘sabelaAe |euoneu pue
uOpuUOT 8y} Yl0q 8A0Qe pue | Q0Z douls
sjuiod abejusolad / jsow|e Jo asealoul

ue s| siyj ‘uonesyiienb { |9AS] e pey %Lt
1By} pajeolpul snsua) |10z dy) ‘9|dwexa
104 "S|aA9| |IIMs ybiy Ajaaneredwod

9ABY SJUBPISAI S)9|WEBH JOMO |

‘uone|ndod jusapisal ay} ul sdnoib
Jluy}e J9|jews Jo Jaquunu Buisealoul

ue os|e Ing (%L §) SenunNwwoo
ysig sy pue (%ze) lysepe|bueg
a|qeazis yum ‘Alisionip Buisealoul

Jo auo sI ybnoiog a8y Jo ajijoid ay |

‘puaJ) [euoneu ay} buyong

‘JOA0 10 G9 pabe sjuspisal Jo uoiuodoid
By} Ul auIoap B udaq sey alay |

‘abuel abe GE-Gz ay) Ul palesjusdu0d
asu uone|ndod juadal ay} Jo Jjey

1sowje yym ‘ybnoloqg BunoA Ajpane|al

B S| S}9|WeH Jomo ] ‘sieaA us) ise| ay}
JBAO 8sealdul 9,0¢ e punole o} buenba
‘000°9GZ @q 0} pajewss si sjo|weH
Jomo | ul uonendod juapisal ay |

Aluno9 ay} ul ymo.b
uonendod 1saybiy ay) paousiiadxa
sey s}o|weH Jomo] 1ey} pawijuod

aABY S)|NSaJ SNSUd) Juddal ay |
abueys pue ymmoib uonejndod

‘'saljiunuoddo

Buisiel anuanai Bunebisaaul se

[loM se ‘10}J08s pJIy} 8y} Yim Aj@sojo alow
Bujiom pue sadiAIas paseys ‘Buppiom
diysiauped Jayuny ybnouy) ajdwexs

Page 165



3y} MOy djeJjsuowap yadiym saAndalqo
ysiignd pue asedaid 0} Aing Aljenbg
J0}09G 21|gnd 8y} JO sjuawalinbal

ay) bunsaw ale am jey} sajeljsuowap
yoeoudde siy] ‘sdnoub oi10ads 10}
SBWO02)N0 JO swud} ul deb ay} mouieu 0}
paau am alaym spuedis Ajljenba oioads
Aq pajebaibbesip aq |Im yoiym sainseawl
pue Ajjenba 03 ajejal By} Sainseaw
aouew.lopad Bunsixa apnjoul 8say |
‘'salnseaw aosuewJlopad Ayjenbs Jo jes e
paluap! 8ABY dM {1/€1.0Z 10} SdAld3[qo
Ajjenba aAjamy uno jsuiebe aouewlopad
)oel] 0] 9|ge ale am jey} aInNsud 0|

‘ybnoioq ayy

ul Ayjenbaul jo sisAjeue ue sajeiodiooul
pue uoisayoo bunowoud pue

Ajjenbaul Buipjoey 104 JJomawely |IoUNod
9y} 10 sjes 4338 a8y sapuoud (439)
yiomawel4 Ajjenbg s|buig s,|1ounod ay)
sajelodiooul §1/€£10Z ue|d d16ajens ayl
yiomaweu 4 Ajljenb3g a|buig

‘sieak aininy ui

ssaulie} 0} yoeoludde oibajenys sy dojaasp
0] |IDUNOJ 8y} ISISSE |[IM UOISSIWWOD)
Ssaulie 8y} JO SuolepuswWooal

pue uodas ay] "sabusjieys d1Louood
pue |BID0S Jualind s AJunod ay} Jo 1ybi|
ul syjuapisal s} pue ybnoioq ayy buioey
sanssi Biq ay) Buliepisuod si yoiym Apoq
Juspuadapul Ue — UOISSIWWOY) Ssaulie
B pajeald sey [I0Unod 8y} ‘uolippe

U] ‘ue|d d16ajen g 8y} ssoloe sainseaw
aouew.lopad pue suonoe ayj ul
pajo9|jal aiojaiay} sI Ajijenbaul Buipoe |

"ybnoioq ayj ul 8onpal uey} Jaylel

molb |im Ajijenbaul ey sy sl a1e alay)
UOIYM Ul JUSWUOJIAUS Ue ul Bunesado

S| |IDUNOYD 8y} Jey) sueaw ‘saolAlas olgnd
Aueuw J1oj Buipunj Jo sSO| 8y} yum pajdnod
‘UJNJUMOP 2ILIOUODD Y} JO S}08Y8 8y |

‘diysiepes) |eo0| buoJis buiuoddns pue
uoIsayoo Ajlunwiwod buuslsoy ‘Aljenbaul
Buionpal - ue|d o1691e.S ay) suidiapun
UoIym away) e S s}gjweH Jomo | auQ
ssauliej pue Ajijenbau

"SjJUBUIWLIBIOP JBPIM

JI9Y} pue sanssi Yyeay AjoAjosye apoel
0} Ajlunuoddo Buodis e sapinoud ‘v1/€102
WoJ} ‘[1ouno9 8y} 0} | Dd 9y} wo.ly
‘suonouny yyeay anqgnd jo Jajsuel; ay |

"Yoam Aians aied piedun

sinoy Oz uey) aiow apinoid ajdoad |Bo0|
000‘6 PUNOJY ‘SI8YJ0 10} 8Jed Sjusplsal
JO uoiodoud jueolyiubis e ‘uonippe uj

‘A||e2o)

sonssi Je|noiued se saseasip bun| pue
Aloje|natio yum ybiy Ajaanesedwod os|e
aJe s)npe ul sajed Ajjeuow ainjewsald

*A1uno9 ay) ul AJ1IS8qO PooYpP|IYo JO S|OAI|

1saybiy ay) Jo auo sey S}a|weH Jamo |
pue Ajea uibaq sanijenbaul yjjesH

"uopuo Ul }saybiy yunoy sy si yyesy
Jood Bunio uouodoud ay) ‘poob Alea o
poob si yjjeay Jivy} jey} uodas syuspisal
ua} Jo 1no ybie ueyy atow IS|IIYAA

"sJeaA Juadal Ul sio1edlpul

yjjeay Auew uo syjuswaroidwi buons
a1dsap ybnoloq ay Jo osusloeIRYD
Aay e suiewal Ajljenbaul yyjjesH
yjjesH

‘'syued pue syul| Jodsuel; ‘sjooyos
se yons saljijioey mau Aq paiuedwoooe
‘yuawdojanap Buisnoy Jayuny Joj aoe|d

ul sue|d Buussuold aie aiay| WIS}
Jabuo| pue wnipaw ay} ul uonendod
Buimolb s ,ybnoioq ayj Jo spaau ay)
190w 03 pauue|d si 1ey} |lemaual |eaisAyd
BAISU)Xa 8y} sauljino pue ‘ybnoloq ayy

Page 166



‘Aing
3y} JO swie ay} 1@aw [|Im uonesiuebio

Page 167



‘diysiepes| Aunwwoo Buoss Buipiroid pue uoiseyoo Bunuoddns ‘sanijenbaul Buionpal o)
pPaNILLIWOD 81 8\\ "SNie)S pue aye)s [enba ue aAey Asy) s|oa] suokians alaym aoe|d e aq [|IM S1ojweH JaMo| — S}djweH Joamo] auQ

‘paonpal S| S}Npe pue ualp|iyo d|gelaulnA 0} 199|6au pue wJuey Jo YSl 8y} pue saAl| Juspuadapul
alow ‘Jalyyieay aAl| 0} pauoddns ale gjdoad aiaym ade|d e aq ||IMm S}ojweH Jamo| - Ajlunwwo) aAluoddng pue AyjjesH v

"ybnoJog ayj Jo Yibualis 8109 e Ing 1ealy) Se U8as JoU S| aduaJayIp
pue Jayiabo) Jeneq uo 106 ‘Jajes |aa) a|doad ateym aoe|d Jajes e aq ||Im Si8|WeH Jemo | - AJlunwwo) aAIS8yo) pue ajes v

‘as1idIalua |Bo0| JUBIqIA pue uoieonpa ybnoly jenualod ||ny Jisyl aAaiyoe 0} Ajlunuoddo pue uonelidse ay)
sey ‘saoueswnolIo pue punolbyoeq Jiay) Jo ssajpiebal ‘auochians alaym aoeld e aq |IMm S}ojweH Jamo| - AJlunwwo) snosadsoud v

"sal)l|loe) AuNWWoD pue SaoIAIes SS90k 0] ASes pue pajosuuod-jjlam Aq paaias spooyinoqybiau
aJes pue ues|o Ul paeoo) ‘Buisnoy ajqeploye Ajijenb ul el sjdoad aisym aoe|d B 8q [IM S}9|WEH JOMO ] - dAIT 0} ade|d Jeals) Y

:ue|d Alunwwo) a8y} Jo saway ] aAl4 8y} ybnouy) parenoiue ale yolym sebpajd Jo jos e padojarsp JoAej\ 8y UOISIA SIY) Jo Led sy

‘diysiauped sjojweH Jamo | ay) ul sisuped Aq paalbe usaq sey jey) UOISIA B S| )| ‘SjojweH
Jomo | ui Buniom pue buinij suoAians uoy ajif jo Ajjenb ay) anosdwio) ybnoloq ay) JOJ UOISIA Jedjo B aAeY SJauled Jno pue JoAej\ oyl

aouew.iolad 0] UOISIA woJ

Page 168



salnseawl uolsayod ajowoid
pue sanioud Ajjenba pajeibajul :jiomawel4 Ayjjenbg sjbuig pue Ayjenbaul ajyoe) ‘A)IsioAIp pue)siapun am op MOH

SaINseaw 9oUBWLIOLIdd £ 943U} JOB aAey am JI mouy am [[IM MOH

sauo}sajiw Aq pauoddns

‘suoljoe JIay) puesainliold ¢o1ay} 3ob om jjim moH

sanuod Aay

S}a|weH Jamo| auQ
‘Aunwwo) aaluoddng pue AyjjesH v
‘AJlunwwo) aAIsayo) pue ajes v
‘AJlunwwon snoladsold Y ‘Al 0] 8de|d 1BalS)
:saway] aAlg

29q 0} Sjojwe Jamo] juem am op aaejd e Jo puly Jeym

"sainseaw aouewlolad pue Sau0ISa|iW ‘SaNIAIIOR UO [Ielep Jo)ealb sepiroid
MOJaq 1n0 18s ued uonoe ay] “Alljeal e UOISIA JNO 8)ewW am Moy ajeisn||i 0} SI wie ay| “Jayiabo) sy |[e SIyl Moy SI Mojaq paulinQ

layiebo) sy )1 MoH

Page 169



[10UNOD BUQ Sk A|oAI08Ye pue AJuaIdiyd YIOM Z°S
saljjenbaul 8onpay :1°G
S}a|WeH J19Mo] auQ

109|69u pue wuiey Buisiwiuiw

‘Jajes sal|lwe)} pue sjnpe ‘ualp|iyo a|qesau|nA desy '{

a1ed Ajlunwwoo pue Asewud Jud||@oxa BpINOId €'
Ajuspuadeapul aAl| 0) 8| doad a|geu] :Z'v

so)A1say| Ayyeay syowold pue saiijenbaul yjeay aonpay L'y
Aunwwo) aanioddng pue AyjjesH v

uoIsayod Ajunwwoo Jajealb 18)so4 ¢
BWILID JO Jed) 9oNpay Z'S

InolABYS( [BID0S-UB pUB WO U0 SN0 :|'¢
Ajunwwo) aAIsayo) pue ajeg y

diysinauaidanus pue asudisjus 18)so04 2

SJuapISal |BOO| UO W0l alejjom Jo 1oedwi ay) abeuel €'z
ylom ojul 8jdoad asow poddng :z'z

Juswulene pue uonelidse jeuoneonpa aaosdw] :L°Z
Aunwwo) snosadsoud v

saljlunwwo? Jabuodis dojanaq :9

A|@A1j0auu09 pue syul| Jodsuely [Boo] anoidw :G
SOljI|10B) pUB SBDIAISS |BO0| BAIJOBYS SPINOId b
wjeal 2ljgnd pue JUBWUOIAUS |e20| 8y} aAoldw| :¢
Buisnoy Jo Aljenb ay) anoidwi pue uieluiel ;g
Buisnoy ajqepioye Ajjenb poob apinoid :|

9AIT 0} dde|d jealn

sal)llolid 21691e.S

Page 170



alnsesuw motmEgOuth 43S Sojousp,

pooyJnoqybiau |e20| yim uonoejsnes s
SSOUI|UB|D |BJUBWIUOIIAUS B 198J)S parosdw| §
Bunsodwoo
9 BuljoAoal ‘esnal 1o Juss ajsem pjoyasnoy Jo abejuadlad
sooeds uado pue syled yim uoloejsies
JUS829p SI 1Y} Y00]s Buisnoy ||eJano Jo abejuadlad
pasnoyal sal|ile) PaPMOIIIBA0 JO JaquinN
yomased ybnolyj uonuarald ssajawoy JO |9AS7]
(sso0ub)
saljiwe} Joj suona|dwod Buisnoy pajual [e1o0sS JO JaquinN  §
LPBJoAIIOp SBWOoY a|geploye Jo JaquinN  §
:9ouewuoyiad uno Bulinseapy

(77 I 77 B V74 R V7 R 74

Ll

"SJUBpISal |eD0]| 0] JBJJ0 8INsIg| S [IDUN0D 8y}
anoldwi Jayuny 0y sueld piemio) Bulq [jIm am pue JaxieAsule
Je 8l0)g eap| mau e Buluado ‘eoinleg BululesT Buojayi

pue Aleiqi Buluuim pJeme S}l @aUByUS Jaypny [[IM [IoUN0D 8y |

"sjuapisal Jno uo joedw ay) ayebiiw

0] @98s am se ‘uoljuanald ssaussajawoy Buipnjoul ‘wioyal
Buisnoy 0} AjoAnoaye puodsal 0} si Ajliold Asy vy “suonelauab
aJn)ny Joj abejuay you Jno ulejuiew pue wjeal olgnd Jno
anoidwi 0} 8NUBUOD [|IM BAA "YOoBaY ||lBMMOB|g pPUE 9)e}ST UBddQ
ay) 1e Buipnjoul ‘uonelausbal juedliubis uo spes| |1IoUNod 8y |

‘'SjuBWvaIbe 82IAIBS 118U} UO JBAIIBP SI9PINOId palalsiboy

1ey} Buunsus pue siapjoyases)| 1o} sabieyd ao1nIas Jualedsuel)
BulINoas UO SN0} 0} BNUIUOD OS|e |IIM BANAlIBAOd [Ny 3ok}
pue pJepue}sS SBWOH judda ay) J@aw ey} sswoy bunsixs Jo
Jaquinu ay} asealdul ‘a|qejleAe Sawoy a|gqepJoe Mau Jo Jaquinu
By} 8sIwIxXew 0} pusjul 8m ¥1/€10Z U| "9SI|e1d0S pue }Jom

‘aAl| 0] pnolid aJe ajdoad aiaym aoe|d e S)e|weH JoMmo | ayew

0] uoiique Buinuiuoo s JoAel\ ay) S109|jaJ BAIT 0} 8de|d 1eals)

9AIT 0) 89e|d 1889 Y

‘MO|9(Q saWwiay] aAl} 8y} ojul U@QDO._O ale yL/¢10¢

J10J SN20J JO seale pue saniAnoe Aay ‘eonoeld ol siy) Ind o) Bulob aie em moy |iejep saebed Buimo||o) 8y} ‘UOISIA N0 pauljino BuireH

salnNsSes|\ pue salllAoy Aoy

Page 171



(710Z Alenugad) “Auinbuj o11gnd 0} Joslgns
‘OHY Jo} 18plQO aseyaind Aiosindwo?) Jo uonewsiyuod ssalboid

(¥1L0zZ Aeniga4)
"SuUapJes) pooH uIqoy 1e A[quasse pue| pue
SJUBDSP JOUMO BWOoY pue jueud) Aiejun|oA jo swwelboid ay) sanunuod

(croz Ainr)
‘'qg| @seyd Joj uoneaidde buiuueid pue ubisep jo uoissaibo.d
pue suspJec) POOH UIqoy JO V| aseyd Jo JuswdojaAap ay} anuiRuo)

(¥2Q) 4e300 uyor
pawyy anbyoy 410
pue ueyyj euigey 4|10

8]e]sg uesd( pue susp.lec) pooH
uIqoy 1e uonelausbal JaAlag

(£10zZ 19qwaoa() -abejs
uswdojaaap pue ubisap 0} ssalboid pue swwelbold Ayoede) ayeis]
HHL woJ} sayis psemioy Buibulg ybnouayy pjing mau [1ounod ssaiboid

(7102 yoJepy) "siojweH Jemo ul AlaAlap
Buisnoy s|gepJloye asealoul 0} Juelb asiwiIxew 0} Y19 8yl YIm asiel]

(¥1.0Z yoJepy) -8us d1dwA|O 8y} Wol) Sawoy 9|gep.loye Jo Jaquunu
wnwixew ay} ajedo|e diysiaunued BuisnoH uopuoT jseg ainsug

(7102 yoJ1eN) "poazis Ajlwey ale sawoy pajual mau
JO 9%,G1 1Y) ainsud 0} siedojanap pue siapinoid palalsibal poddng

(€102 |udy)
"Juswaalby yJomawel Jusawssassy Ajljigel mau ajeladQ

(Y'2Q) sewoy uosiy
pue Aajleyp\ uamQ

ueyy| euigey 410

Buisnoy pazis Ajiwey
a|qepJloye Jo AjljigejieAe asealou|

sauljpeaq pue sauo}sa|i

ajelo0}0aliq

192130 pea
Jaquia|y pea

uonoy ds1b6ajesyg

Buisnoy ajqepJoye Ayjenb poob apinoid 1| Aluoud dibajens

Page 172



(710Z Arenuer) ‘pseog diysisuped SSausss|dWOH 0} ssalbold poday

(€10z aunr)
"Juswale)s buisnoH Jo ued se juswalels BulpmololanQ ay) Jdopy

(cL0ZAINr) JUBWa)R)S SsaussajowoH ay) Jdopy

(4°2Q) doewuo) uljod
pue sewoy] uoslly

ueyy| euigey 419

suondo Buisnoy anoiduwi
pue ssaussajowoy a1ebiin

(Y102 Uole) jual jobue) 4o} 96€
Buipnjoul ‘sewoy mau 1.8 JO uona|dwod ay) pue paysiqginial sawoy
08/ :9)e1s3 ueadQ le swuwelboid sswoH juadsa Jeah { ay} a)a|dwo)

sauljpeaq pue sauo}sa|i

ajelo0}0aliq
19210 pea
Jaquialy pea

uonoy ds1b6ajesyg

Buisnoy ajqepioye Ayjenb poob apinoid :|°| Aluoud oibejens

Page 173



Aouaiolys AbBiaus Joy Ajjqibs Jisyy pue Auadoud siayy jo Aouaiolye

AbBJsus 8] SSaSSe 0] Sp|oyasnoy a|qelau|nA 0] 82IAISS B 8pIACId

(c10z4eqwasoeq)
"uoljone puooss pjoy pue ubiedwes do-09) ABisug ayj yym anunuo)

(£10z aunr) syuapisal 1o} sylie} Jadeayd
2In28s 0} uolone 1sliy pjoy pue dn-ubis Juapisal Yym anuiuod

(€10z aunr)
‘dnoub Buyiom pue pieoq juswabeuew do-0) ABiaug ay) ysijgels3

(€10z aunr) *(010) Auedwo) jsassyu|
Alunwwo) e se Jamod Ajlunwwo) ABisug siejweH Jamo| ysiigeis3

(Y¥%Q) ueyy Inpay
Ainypnoy) Joqiy 411D
pue ueyy| euigey J||D

(ennesado
-09 ABiau3) Jamod Ajunwwo)
ABiaug sjojweH Jomo] juswa|dw

(102 YoJe) "1/¢) 1o} suonoe ayeuspun pue
ue|d UoI0y pajepljosuo)) siepjoyasea] ay) isuiebe ssaiboid mainay

(£10z aunr) ‘uswaee)s buisnoH s JoAepy Jo uondopy

(€10Z 1udy) "uonenbay
dy pue sjuiejdwoo Buisnoy Joj Ja}ji4 onesoowaq juswajduw|

(¥eQq) sewoyy
uosl|y / 48309 uyor
ueyy euigey J||1D

S9oIAISS
Buisnoy Jo Ajjenb ayy anoidwij

(7102 YoJeln) Jusoap sawoy 7/ /1 84en

(7102 yose) "s1ebuey syyousaq Ajlunwiwod [Boo| JO AJBAlldp ainsu]

(£10Z udy) "ewweiboid sswoH Jua29(] JO ¢ JES A DOUBWIWOD

(¥%2Q) 480D uyor
ueyy euigey J|ID

pJepuels
JUsd8p B Mojaq |8} Jey) sawoy
[IDUNOD JO Jaquinu 8y} 8oNpay

saul|pea pue sauo}sajIN

ajeu0}091iQq

132140 pea
Jaquia|y pea

uoioy osibajens

Buisnoy jo Ayjenb ayy anoidwi pue uleyuiely 'L Ajold oibsiens

Page 174



(7102 yotew)
pasiwiuIW SI SJUBPISaI |BOO| pUB JUSWUOIIAUS 3y} uo joedwi ay)

1ey) 8INSuUS 0] SJI0JOBIIU0D AIBAIISP [IBISSOID 8Y) YlIM 8SIel| 0] 8nuijuo)D

pue aye|g alwep
IV payeys J||0

pue saiuedwod Ajjnn Jolew yum
Juswabebusa ybnouay) JUSWUOIIAUS
|eo0| 8y} aAoidwil pue 109)0.4d

(102 Uolen) "sysod
|any Ui Jeak e 000'001L3F pPue ZOD Jo sauuo} Gz9 Buines ‘sbuipjing Buisn

ABisua doy s 10un0d 8y} Jo G| ssoloe swwelboud | |4 :3Y 8y} Jaaleq

(€£10z lequaoa(g) "S1S092 |any) ul JeaA
B 000'G/.3 pue zO9D Jo sauuo} 0og Buiaes ‘sbulipjing |1ounod Aay ul asn
ABisus aonpal 0} swwesbold Juswabebus yels e Jo aseyd is.iy JoAIIBQ

(€102 Joquiidag) "s}sod [any Ul Jeak e 00Q'GSF PUE 20D
Jo sauuo) 0o Buines ‘eae|d Alaqiny 1e uonesiwindo abeyjoa 10auuo)

(Y%Q) ueyy Inpay
Ainypnoy) Joqiy 411D

sbuip|ing
[IDUNOJ 10} UB|d uollonpay
uogie) 8y} jo | aseyd aeniu|

saul|peaq pue sauo}sa|IN

ajel0}0911q

132140 pea
Jaquiay pea

uoloy oibajens

wjeals oljgnd pue JuswuoliAuS [e20] 8y} aAoidw :g°| AlLiold o1Be1ens

(102 yoJse)

‘syJom Aousiolye ABisua axeuspun o} Buipuny (uonebiigo

Auedwo) ABiaug) OHJ pue |eaq usals) 10} |enuajod ay} suluwidep
0] Y003s Buisnoy s,ybnoioq sy} JO JUBWISSASSE UB ayeuapuN

(102 Uole)
‘llom pue wiem daay 0] a|ge aJe Aay) ainsus djay 0] syuelb

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

Buisnoy jo Ayjenb ayy anoidwi pue uieyuiely 'L Ajold oibsiens

Page 175



(v10z Aenuer)
‘awuwelboid Juswanoidwi pauoddns pun4 Aiapo abeiusH ayy Jo ued

Se yled elO)dIA 1e sjuawanoidwi Bunjied pue Aemabelied JaalaQq
(102 yoseN) | (0710) utessny eizeys seoeds

led BLOIA Je sanijioe) buibueyd ayy 01 sjuswanoidwi 819|dwo) ueyy| euey 4|0 uado pue syied ino aroidw|
(¥10Z Adenuer) “(sasuad

Juswieal) aysem) sanijioe) bunsodwoo @ bulpAosl ‘esnal ybnoloq

uo sa|oIME 98.y} }ses) Je ysijand pue juswabebus juapisal abeinooul (070) eeig siwer Bunsodwoo 1 buiohoa ‘esnau
(c10zZ Ainp) “seniunuoddo pue syuswabuelse bunsodwod B buljpAdal IV POUBYS JIID | 10} JUSS S1SEM ploysshoy sseaio]
‘asnal Jo ssaualeme ajowo.d 0} ubiedwed eipaw 8j0Aoay, e dojanag
(¥1.0Z yoJelN) "Seau) 18a41S Mau (G JOAO Jue|d

(7102 yoJely) ‘syoslold oG 1Ses| Je JaAllep pue 0DY3S Jepirold

Mau ypm swwelboud yoeghed Alunwwod ayy Jayuny dojaasg (D710) exelg siwer wjeal oljgnd Jno

(€10Z aun woJj) ‘uesjo deap apim ybnoloq e oYENSPUN IV P8yeys Ao enoidwi o} diysisuped ul 3O

(€10z Joquisydag) ubledwes (|71414) 3 ©A07 ‘Y XI4 ‘Y| puld 8y} younen]
(¥10Z yoJdepy) MJed |elowsy piempg Bury uo swayos

[auun] Aemepl| sawey| ay) Jo }oedwi asiwiulW 0} SI0}0BJUOD

pue sjuabe sy ‘sanlnn Jjayem Aqqoj 01 Ajlunwiwod ay) Joddng

(7102 yosepy) sbuiuado

JO Jaquinu |e}jo} a8y} aonpal 0} wie ue ypm sAemybiy uo suonesado
Sol}|IIN 40} dWaYdSs Jwlad SHIOM Joalis Mau 8y} Jo | Jeak Jaaleq | (910) ulessnH eizeys [1elssolD

ajeu0}0911Qq
saul|peaq pue sauo}sa|IN 192140 peo uonoy dibajens
Jaquiay peo

wjeals oljgnd pue JuswuoliAuS [e20] 8y} aAoidw :¢°| AlLiold o1Be1ens

Page 176



(102 yoJe)
"108foud jsuun] Aemapi| sawey] ay} jo uonajdwod Buimojjos yled

ayj Jo uonniisal ay} pienbajes pueuoddns 0} yied |eLoOWs|\ pJemp]
Bury} Jo) swayos juswaroidwi yied e dojaasp 0} sJuapIsal YIm YIOAA

(#7102 yotew)
‘ue|d 191SeN died najueqg Jo | aseyd Jo uonejusws|dwl aduswwo)

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

wjeals oljgnd pue JuswuoliAuS [e20] 8y} aAoidw :¢°| AlLiold o1Be1ens

Page 177



(¢10zZ aunr) "doys doyg auQ pue 19)1e|\ Adujep) 840)S Bap| a8y} uadQ

(0710) utessnH eizeys
ueyy| eluey J||Q

salioe) Ajunwwod aaoldw|

(¥1L0g Asenuer) 71D HLg1 Jo uondopy [1ouno) |IN4

(€102 48q0100) 11D HLg1 40} (d13) 211gnd Ul uoneulwex3

(42Q) Asjleym usmQ
ueyy euigey 4|19

(110)
An87 aunjonuiselju| AJlunwwo)

[BD0] S)9|WEH Jamo| 8y} 8onpo.iu]

(#7102 UdJe) ‘pecy Usal9 [euyleg
ul seale Buipes) peos-|Jo puaixe 0} sjuswaroidwi Aemjooy Juswajdw

(7102 UoJelN) %Gz Aq seyoud jueoea sonpal
0] wie ue ypm sayoud 1o} syjuswabuelte uoneoo|e-aid pue Buisual)

anoldwi o) sdnolb Jepjoysyels awayog a11usD UMO] 8y} YIIM HJOAA

(€10Z Jequisydag) “bulpel)
poo0J Yysalj pue a|ge}aban ‘iniy abeinoous 03 sjayiew Aay aaiy)
1e uoneoldde 1o} spiepuels yjjeaH 1o} poo4 ay} @aibe pue dojaaaq

(0710) Jequieg Apuy
pswyy piyo
11D “oAey AindaQq

ABajens sioylel ay) Juswajdw

(L0Z Aenuer) 'swnio4
pooyinoqybiap Joj suonedidde Jo punol puooss aulwid}ap Jouigqe)

(e10Z AInr) "swnio4
pooyJinoqybisap Joj suoneoldde Jo punol jslijaulwIB}ap JauIge)

(¥%9Q) AsllYM UBMO
ueyy eulgey J|1D

sanuold
[e20] JaAlap 0} AjoAnoaye sebueyo
Buiuue|d jeuoneu abeuep

saul|peaq pue sauo}sa|IN

ajelojoaaIq

192140 pea
Jaquiay pea

uoioy osibajens

sali|Io.) pUB S82IAISS [BO0| BAIID8)I8 8pINOId | AlioLd d1681enS

Page 178



(£10Z 1snbny) "suoneoo| Jo uonebi}SaAul pue uoiedIHIjuapPI
ay} yum Buoje ‘paaibe pue pasnuiold ‘padojaasp sanbeid Jo s

(¢1L0z aunr) ‘paalbe sanbe|d jo
ubisep pue adoas yum sjdoad sy pue Alojsiy s ,ybnoioq ayj Jo syoadse
Aay 1ybiybiy 0] swesyos anbe|d AI0i1SIH s19|weH Jamo | ay) dojaaaq

(0710) utessnH eizeys
ueyy| eluey J||Q

awayog anbe|d AlojsiH s 8jdoad
ay} Juswe|dwi pue ubisag

(g10Z AInr) "10B1U0D pleMy

(€102 Aen) “1ayo [euly sjenobeN

(e10z |4dy) aus 8|Buls paiiajaid 108]8s pue suonenobau Jajug

(£10z 1udy) "uoneoso| pue 1090 uo suondo om) 1saq 109|9S

(4'9Q) ayPINS uuy
Ainypnoy9 Joqiy 411D

|[esodoud punols
leung yyed wnpy 8y} ssalboid

(¢10z Jeqwiada() "sjuedldde |njsSseo0Ns g punoy aounouuy

(£10Z Jequerdag) -ssao0ud uoneoldde jueib ay) Jo Z punoy youne

(cLoz Ainr)
‘aswwelboud sbuipjing yjeq Ajunwwo) ay} JO Z punoy ayj Jo

uoneoo|e pue Ajolgnd ‘uonenjeas ‘quswssasse 1o} ssadoud dojanag

(4%Q) MelD sneqg
Ainypnoy9 Joqiy 4110

ybnouoq ayy
ul sbuipjing yiie} Jo Juswaroidwil
a8y} Joj poddns apinoid

(£10Z JeqwanopN) ‘qds uejdiaise|y [odeyoayiypn [eul) anoiddy

(£10Z AInp) -uoneynsuod Aioiniess 1oj (Qds) uawnooqg
Buiuue|d Aseyuswsddnguedialse|y |adeyos)iypn yelp anoiddy

(42@) Asjleym usmQ
ueyy eulgey J||1D

[adeyoajiym
Joj uejdisise|\ e dojdaeQq

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

Sal)i|Io.) pUB S82IAISS [B00] BAINDBYS BpPINOId | AlioLd o1681ens

Page 179



(%102 yoJep) "SuonedIunwwoo
BuiAuedwoooe yum ¢ Loz 1snbny wouy uoiisod ul senbe|d

sauljpeaq pue sauo}saji

ajelojoallq

132140 pea
Jaquiay pea

uonoy oibajens

Sal)i|Io.) pUB S82IAISS [B00] BAINDBYS BpPINOId | AlioLd o1681ens

Page 180



(102 uolie)

"Juswabeuew j0eJJU0D pue uoiedyvads Jueaslal ybnoay)
splepuels Ajljiqissaooe 1oaw syoslold jeyy buunsus ‘ewwelboid
Juswanoldwi ainonaseljul Aemybiy wes ay) Jo Z aseyd JaAaq

(#71.0Z yosel)
"SJOBJJUOD doUBUSBJUIBW PUB UOIIONIISU0D Aemybiy ay) piemy

(¥10Z yoJteN) “paluanaid 1o pasiwiuiw aJe syoedwi [enuajod pue
pasiwWIXew ale Sjuapisal J0} Sjjauaq ayj Jey} ainsua 0} sbuissoud JaAL
Jo} sjesodoud yelp uo 1 yum juswabebuas 1oy yuomawedy e ysijge}s3

(D1D) exelg siwer

pawyy piyo
11D “1oAkey AindaQg

Pue Iy payeys J10

uodsuely |eoo| woddng

(£10Z yoJe|y) "SlusAe ssauaieme
Ajajes aj9ho om) JaAljep pue suoiejelsul piejjog dwnd 8j0A2 aAl} ||BISu|

(¥10Z yoseN) -Aujigeawltad 8j9Ad 10} SUOIEDO| Ud) dACIdW|

(¥710Z yosepy) -senjioey bunyed ajoAo panoidwi 10 mau G JoAIIJ

(D1D) &veig siwer

pawyy piyo
11D “1oAey AindaQ

Pue Iy payeys J|10

sjuawanoldwil
91042 [euonippe JaAlleg

(£10z aunr)-paliedas sejoyiod pue paliSIA S}88.1S S19|WEH JeMo| ||V

(D1D) &veig siwer

pawyy anbyoy 410
pue Iy payeys J(10

sJiedal
ajoyjod Jo AiaAljop 8)ela|900y

saul|pea pue sauo}sa|IN

ajeu0}091iQq

132140 pea
Jaquia|y pea

uoioy oibajens

AjIA30BUU0D pue syul| Wodsuely [eoo] anosdw G | Ajuoud oibajens

Page 181



(¥10Z ydoJepy) "buipung uoisayoH Ajlunwiwo) 03 Joalgns —
ybnoioq ayj ssoloe sjuawaalby pooytnoqybieaN Q| JO INO |joJ Jayun4

(¥10Z yose)
‘(wnwiuiw) piem sad 30| 3 1suiebe AlAnoe g4 uoissiwwo)

(croz Ainr)
“ylomawels (g4) bunsbpng Alojedionied ayy dn jas pue ubiseq

(070) ulessny eizeys
uewyey JninT JoAe

diysiauped sy 4o} ainjonils
8oUBUIBAOG 20| BY) JBAle(

(102 uole)
‘'seale 92IAI8S Ady ¢ 4o} suoidwey) Ajunwiwo) dojaAsp pue 1inioay

(£10Z Jequaydag) “pJem Jad sl10jeuIpJO0D
uoldwey) AJlunwwo) GL-G usamiaq dojaAap pue uiel) ‘Jinioay

(€102 Jequisidag)
*Alunwwo9 |eoo| ay} yum Buibebus usym siojeuiploo)

uoidwey) Alunwiwo) |eoo| apinb o) ylomawel) yoeanno ue dojaasq

(0710) ulessny eizeys
uewyey JnjnT J0Aey

awwelbold uoidwey)
Ajunwwon ayy ybnouyy Jayo
Aunwwoo diysiauped ayy Jaaeq

(102 uolie)
‘AlIAIOB UoISSIWIWOD pue aonpold-09 ‘esnioud o) sbunssw
4MD1 9y} ul sjuspisal uoddns 0) ylomawel) 8|geule}sns e ajeal)

(%10Z yoJ1eN) wnioy piem yoea o} paysiigelsa sbunssw
JOo swwelboud e ypm (£1.0Z dunr wolj) spiem |[e 1o} ainjonis
(AMDT) wnuo4 piepn Allunwiwio) (207 84} JO 1n0 ||0J 8y} uibag

(0710) utessnH eizeys
uewyey Jnjn- ._O>m_>_

aJnjonJ)s aoueusanob
[e00| paJjusd uaznio e dojaasq

sauljpeaq pue sauo}sa|i

ajelo0}0aliq

192130 pea
Jaquia|y pea

uonoy ds1b6ajesyg

sallunwwo? Jabuolys bBuidojeasq 9| Ajuold dibajens

Page 182



(€102 42q030Q) "s8dIAIas Buljuoly 91D pue
S92IAIBS YINOoA ‘yjjeay a1gnd ‘eo1jod jouonesol-0o sy Buipnjoul ‘sqnH
pas||eo0| 83y} 1Se9| 1B ul swes) Alanljap adIAIas pajelbajul ysiigeis3

(€102 Joqueidas) "Ajjedo]
Alanijap ao1ni8s Jo Bunebie) ay) anoidwi 0} sqnH AljeooT  ayl Jo yoea
1o} ylomawel} AjioLid Jes|o B saliunwiwod Jueas|al ay) yum dojensq

(0710) utessnH eizeys
uewyey JnjnT JoAep

sqnH
A)1eoo|  ayy ybnouyy sedinies
ajendoidde Aj|eoo| JaAlleQ

(7102 yoJepy) 1udAse Juswa|dw|

(€102 J8aqWaA0N) "SIaJaAljap 1uaAe Juloddy

(€10Z 1290100) "paJinbal JI JUBAS JO AJBAIBP IO} JBpUD |

(£10Z 1290100) U8 1o} swwelbold adoog

(4%9Q) Me|D ereq
Ainypnoy) Joqiy 411D

101088 paIy)
[e20] 8y} AQ @pew uolngLIuo9
pue SJUBWAABIYOE 8y} 8)elqale)D

(¢10Z 1equieydag) -aoe|d Ul ylomawel) paalby

(€10z aunr)
"aAlNoax3 diysiauped o0} pajuasald ylomawels 1o} sjesodold

(30) llessny 8sINoT
uewyey Jnjn JoAe|y

diysiauped ayj ui swnuoj Ayjenba
apm-ybnouoq Jo Juswabebus
10} yJomawely e dojpaa

(¥10z Atenuer) 1bpng Ayunwwo) isiiy
ay] BuuaAljep JO poylaw a8y} sulwId}ap 0] Juswssasse ue a19|dwo)

(0710) ulessnH eizeys
Ainypnoy)d

Joqllv 41D pue
uewyey JnjnT JoAep

sobueyo
106pnq pue Aoijod uil siapeg)
Allunwwod pue sjyuapisal abebug

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

salunwwo? Jabuous Buidojanaq 9| Aluoud d16ajens

Page 183



ainseslu souewioLad 43S sajousp,

«o1el Ayanod piiyo .

L(uopuoT A deb) Juno) Juewie|) 9OUBMO||YY SIO)09SOl

L(uopuo A deb) ajel juswAoldwg .
«(133N) Buiures to

juswAojdwa ‘uoneoanpa ul jou ajdoad BunoA jo JaquinN .
LSlojweH

Jamo] ul juapn)s Jad 8100g SJuUI0d abeIBAY |[9ASTY
LSUle\ pue ysibug Buipnjoul Jusjeainba

J0 3S09 je sopelb O -,y 9J0W JO G JO JUBWBABIYIY
«C 9bejs Aay) 1e syie\

pue ysiibug ylog ul 8BAOQE IO § [9AST JB JUBWBABIYJY
.obe)s

uonepuno- siea A AlJeg oy} SS0JOB JUBWIBASIYDY

:9ouewlopiad Jno Burinseap

‘AjigeAojdwe pue uoneonpas jnpe buiuoddns

ul 9jo. [elA e yons Aed jey) saoinlas Buluies| Buol-ayl|

Jo Ayjienb ay) anosdwi 0} anunuooosie [jIm N “abepn Bula
UuOpUOT 8y} 0} JUBWIHWWOD JNO Bululejuiew se ||am se ‘1oAe
ay} Joy Ayuoud Asy si juswAojdws pue asiidisius Bulis}so

‘Buisiel ssauaieme

pue uonewJoyul Jo swwelboid e se [|[om Se ‘sawayds puny
|e1oos |eoo| pue uoddns xe) [1ounoo si yiim Buipnjoul sebueyo
ay} ybnouy} syuapisas buioddns si 10unod ay| “walsAs JIpal)
[esJoAlUN S} @aNpoJul 0] sue(d S)I SeNUIIUOD JUBWIUIBAOL)

3y} Se {1/£10Z Ul SN20j Jo eale Buouls B aq ||IM WI0a) die)[d N

"S}o|WeH JoMO| Ul Salwapeay Jo Juswdojarap

ay) asoddo 0) anunuoo |[Im JoAe\ 8y "siousanob pue sjualed
aAljoe pue Ajuoyine uoneonpa |eao| buodis e Aq peuoddns
“Juswanoidwi jooyos ul Aem ay) spes| sio|weH Jamo |

"90UBMO||Y uoneoNp3
s JoAej\ Ino pue sadlales yinoA ybnouyy Buipnjour ‘ejdoad
BunoA Bunioddns ul }s8AUI 0} 8NUIUOD 810JBI3Y]} [|IM |IDUNOD
ay] ‘jenualod |ny iy} aAaiyoe 0} Ajlunuoddo pue uonelidse
Ay} sey ‘seouejsSwNalID pue punolbyoeq Jiay) jo ssajplebal
‘DUOAIBAS YOIyM Ul S}9|WEBH JOMO | B 8)eald 0] wie ap\

Allunwwo) snoladsold v

Page 184



(€102 Joquisidas)
"sp|o Jeak z 9)qibije 10} saoe|d Buluies| Alues Jo uoisuedxs ay)

uoddns 03 sjesodoud suoissiwpe pue Buipuny sieaA Ajes juswa|dwij

(#7102 yoJe) ‘spio
Jeah z a|qibis 10} uoisinoid Bunsixe puedxa pue mau dojaAsp 0} juels)

S|o00yoS paledlpag woJ) uoneoojie buiping Alojoalesy pue [eldeo asn

(MS3) Buiuue) suuy
uewyey Jno Io

sp|o-leak-om} pabejueapesip
Joj Ayiienb ybiy jo seoe|d
uoneonpa Alles aal) puedxg

(7102 Yo4eIN) "0Z0Z O} Umoib
[idnd pajosloud 1@aw 0} Abajess wue) Buo| pue wnipaw dojaasq

(102 Uole)
‘paJdinbai se siasodoud jooyos Bujeas pue siaumo/siadojansp

yum Buijiom Buipnjoul ‘salis [ooyos mau Joj sjesodoud dojaneq

(Y102 yoJely) ‘sewayos
swsa|dwi 0} s82in0sal [ejdeo Jo asn 4o} Buiuue|d pue ‘9ol ‘s pue 71D

JoJ suoneoidwi Buipnjoul ‘palinbal aiaym sisyew Buipun) pue pue|
uo YQ yum Bunjiom ‘sswisyos uoisuedxs Jo uonejuswalduwi Joj ueld

(¥71.0z yotepy) "seoejd Alewud jusiolyns apinoid 0) sewayos
Aiesjodwae) Aue pue sawayos uoisuedxa Jo uonejuawaldwi a)a|dwo)

(£10z Jequaldag) -Ajbuipiodoe buiuue|d
wJa) Buo| pue wnipaw ‘Uoys i1snlpe pue suonosfoid [enuue mainey

(£10z Jeqwaldag) -uonejuawsaldwi oy sue|d
Jayuny pue ssaibouid uo jpuigen o) podas pue uoisinoid Alepuooss
pue Alewud jo ymmoub 1oy ueld 0y suondo 19sse pue pue| MaInaY

(MS3) weybuig syey
pue uewyey Jnio Ao

soaoe|d |[ooyos Aioiniers
1o} paau ay) 198w 0} papiroid
aJe saoe|d JuaIoINs ainsug

sauljpeaq pue sauo}sa|i

ajelo0}0aliq

192130 pea
Jaquia|y pea

uonoy ds1b6ajesyg

Juswiuiene pue uonedidse jeuoneonpa aaoidwi ;| "z Aliolid o1681eng

Page 185



Ib._d._._d._._.almw_.mﬂdﬁddlﬂa.mlmﬂdrcv V3TV ©U] O] JUSWSSITHONPE SJE[d

uewyey Jnio 41O

s JoAej\ ay) JeAljap 0} anunuo)

(v10z Azenuer)
"Jopuab pue Ajviuyie Aq sa109s juiod abelaae |9A3] \ JOHUO

(102 yose)
"s9]1n0.J uoissalbolid pue Jayo g} 1sod Jo Buipueisiepun 1snqos dojanag

(7102 yoJepy) ‘JuswaAaiyoe asiel 0} salbajens
dojenap pue ‘synsal BuisAjeue ul sjooyds 1o} Buluiely Jaypny apinocid

(MS3) Buluue) suuy
uewyey Jno Io

abelane |euoneu
8] 8AoQe s)nsal [oAeT VY Buug

(#7102 yotew)
‘salbajed)s juswaroidwi Aoeusyl| Buodis Jo Juswdojaaap ay) poddng

(102 uoie)
"JOlJO wNNoLUIND ajelidoldde ue sulwialap 0} sjooyos poddng

(¥1L0Z yoJepy) -buiuses| pue buiyoes) Jayaq pue
poob apinoid pue ssaiboid Bupjoely ul sonoeld 1seq aleys pue JOHUO

(MS3) Buluue) auuy
uewyey JniO 1D

3809 ie sepelb

syjew pue ysijbug Buipnpoul
sopelb 9 01,V G Buinaiyoe
uaJp|Iyo JO Jaquinu ay) asealou|

(7102 U2Je|N) "€1/Z10Z 40 SuUosss| 8y} woly bulules| ‘sbunjes
pue sjooyos pajabie) ul uoisiroid jo Ayenb ayy anosdwi 0} Loddns
aAISUB]UI ‘panunuod ybnolyy synsal S4AJ Ul sjuswaAoiduwl aA8IyoY

(¢10zZ AiInr) 'Woddns pajabie) 0] Aemaleb e se SadIAIesS |eSIaAIuUN
Buisn ‘S4A3 8y} Je Juswuleye Jo %0Z }SeMO]| 8y} Je ualp|iyo Ajjusp|

(€102 AInr) "s|youd S4A3 8y} Joy ssedoud
Buiodal pue Juswssasse ay) buisinal pue Buimainal uo siseydwo

Je|noiyed e yum S4AJ pasiaal ay) Jo uonejuswajdwi ay) yoddng

(MS3) Buluued suuy
uewyey Jnio 1D

(S4A3) ebejs

uonepuno4 siea A Alue3 ayj Jo pua
U} Je ualp|iyo ||e Jo uelpaw sy}
pue 9,0z 1S9Mo| 8y} usamjaq deb
9y} MOoJdJeU pue juswule)le asiey

(¥1.0Z yoJepy) "spjo JeaA g o|qibije 1oy seoe|d apinoid 03 Ajjenb
ybnoua ybiy Jo ale Asy) Jey) ainsus 0} sBumes paliuapl Yjim 3IoAN

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

Juswiulene pue uonelidse jeuoneonps aaoldw ;| g Aliolud o1bejens

Page 186



(¢1L0zZ AInp) "steak ¢ Jo abe ay} 03 dn uaip|iyo
apnjoul 0} sjuaied Bupjom 1o} uoisinoid aieop|iyo Aepijoy puedxg

(M\S3) buluue) auuy
uewyey JniO 1D

sJousanob pue sjualed
10} poddns aA1j08))8 apInoId

(/102 ysJelN) "813u8d mau
ay} Joj Juswdojaaap Jo pouad ay} Jano gn|) yinoA AinghsjieH auj je

uoisinoid urejurew pue ( 4v1) abejiiA YinoA pue (8 dv1) suliAis (9
dv1) 9IS Alunwwon) s malpuy 1S :sasiwald mau Je Sa2IAISS 9pINOId

(#7102 yoJen)
"¥@oMm Jad SUOISSaS INOJ JO WNWIUIW B J8AIIBp 0} uoisiroid

yoea pue eale 4y Jed suonjeoso| Jnoy }Ses| 1e Ul Se0IAI8S 8pIAOId

(€10¢ JequadaQ)

‘sanljigesip yum ajdoad BunoA pue ajdoad BunoA | g9 ‘s|ib
Buipnjoul ‘way} ssaooe Ajjeuoniped) jJou Aew jeyy sdnoub 10) aAIsn|oul
pue 9|qISS900kE 8Je S8JIAISS Y} 1By} 8INSUd 0} S8INseawl apn|ou|

(€10¢ JoquadaQ) 89IAI8S UINOA 3y}
Joj swwesbolid juswanoiduwi 82iAI8s B Jo Juswdojaasp ay) a18|dwo)

(0710) Jequeg Apuy
uewyey JniO 1D

S90IAISS
YINOA UI JUSWISSAUI UIBIUIRIA|

(y710zZ Aenuer) ‘sjuswAed ayep

(£10z Jeqwaos(g) -suoneoljdde auiwlialap 0} Aoljod YIN oY1 A|lddy

(€102 Joqueydag)

(MS3) Buluueg auuy
% (S921N0SvY)
SPUOWASg alse|n

Ainypnoyp
Joqily J|1O%

20UBMO||Y |euoieonpyg

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

Juswiuieje pue uonedidse jeuoneonpa aaoidwi ;| "z AlioLd o1681eng

Page 187



(¥10Z yotepy) 'sdnoub pajuasalidal-lapun JO JUSWIINIOSI
ay} abeinoous pue sioutanob Jo ajijoid Ayjenbas ayy Jojuo

(¥71.0Z yoJepy) "pajulodde Buiaq jo Jeah auo ulyym
9SIN02 8y} puale 0} €1/Z10¢Z ul payulodde Aimau sioulanob Jo 9,0g :dn
-9y e} Jojuow pue Buluiel) uoonpul 8yeuspun sIouldAob mau ainsug

(£10Z 1equaos() "s|esieidde sayoes)pesH
Bunonpuod siousanob 1oy wiey uwnine ay) ul Buiuiely apinoid

(€102 J8qwads()
‘Buluies| s,ualp|iyo pue ajl| |ooyos Ul siaied pue sjualed BUIAjoAUl Ul

9]0J J18y} Jo Juswdojaasap ay} Joddns 0y sioulanob Joj Bululely apinoid

(7L0Z yosepy) (bunedionued syualed QQ9) SjuaAd

paseq |00YdS pue %aa ) Judled / Buluiea Ajjwe4 ‘quang siayie
‘@0UuBI8ju0) Judlied |enuuy ay} ybnouy) Juswuiepe pue Buiules)
Ss,ualp|iyo ul Juswabebuas |eyualed ajeigajed pue uoddns ‘ejowold

(/1,02 yotep) ‘sie1sno
|00Y9S Ul SIOpesSSEquIY Jusled saljiwe AY)esH Ulel) pue JInioay

(€10 Jequieydag) "sal|iwey pue
sJaleo ‘syualed 1o} uoisinoid yoeanno pue ul-dolp ybnoldy) sedinies
Ajlwey 0} bunsodubis pue a2IApe ‘Uoilewloul 0} SS820e 9Sealou|

(cL0zZ Ainp) "ssao0ud
Bupjew uoisioap 9| 1sod ayj ul PaAJOAUl A|SAI}OB BWO098( 0} SIaled
pue sjuaied Jamodws pue wJioyul 0} doysyiom jualsed e dojaasq

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

Juswiuieje pue uonedidse jeuoneonpa aaoidwi ;| "z AlioLd o1681eng

Page 188



(£10z 19qwaoa() "sqol ojul syuapisal sjojweH Jamo| 0¢G uoddng

(¢1L0z 1equaydag) "sqol ojul syuapisal s}e|weH Jamo| Opys woddng

(£10z aunr) "sqol ojul sjuspisal s}djweH Jamo ] 0G| uoddng

(4'2@) noos Apuy
anbeH|nbyeys Jj1o

sawwelboid
s||Ms pue juswAiojdwa ybnoiay)
sqol ojul syuapisal yoddng

(£10z Jequeldag) -awwelbold pajabie)
Ajleoiydesboab e — suoneaidsy buisiey jo uonejuswa|dwi uibag

(y710Z yosey) "1eak ayy ul @di0pse] Juswdojdrsaqg
2IWOU09] S}9|weH Jamo | ay} jo sbungaw inoy 1sea| 1e p|oH

(£10z aunr) ‘siepjoyayes pue siapinoid Asy Jayieboy buibuuqg
‘@oi0pise | JusawdojaAs(g 2IWOoU09T S}9|WeH JoMOo | B ysi|qeis]

(Y'9@) noos Apuy
anbeH|nbieys 110

JuswAojdwa asiwixew 0}
sJapirnold wealjsulew YIm YIoAA

saul|peaq pue sauo}sa|IN

ajelojoauIq

192140 pea
Jaquiay pea

uoloy osibajens

yJom ojul 8jdoad alow poddng :z'z Aluoud dibsjens

(£10Z Jeqwaos() “eusiuo Aljiqibid 0y Buipioooe spieme aynquisiq

(£102Z Jeqwiaoa() "sjuspnis S}s|WeH Jamo| 0] spieme asiolignd

(c10z Ae) Aoljod spiemy
Aieuolalosiq |1ouno) ounuels) AjsiaAlun s JoAepy ayesodioou|

Buiuue) suuy
uewyey Jnio 4110

el
Ajisianiun s JoAepy ayy JaAlleg

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

Juswiuieje pue uonedidse jeuoneonpa aaoidwi ;| "z AlioLd o1681eng

Page 189



(£10z aunr) saouabe pue sassauisNg UOPUOT]
1seg ssouoe sajouabe Alelodwa) [euia)xe Ojul s8N0l |eliayal dojenaq

(£10Z udy) yseqg dwa] |puuosiad HL |euoneltado ue ysijgeisg

(4'2@) noos Apuy
anbeH|nbiyeys 410

Atelodwa) ojul syuspisal
[eoo] Buninioal Jo} wsiueyosw
e SE |auuoslad Hl, @onpoau]

(10Z yoseN) “sdiyseonuaidde
dn aye) 0} pauoddns sjdoad |eo0) Jo ajjoid Ajljenba Jojiuo

(¥10Z yose)
‘'sdiyseonuaidde ojul syusapisal s}o|weH Joamo| 00z Hoddng

(71L0Z yoJepy) "sausnpul aAeald |eao| ul sdiysseonuaidde g poddng

(€10 aunr) "dnoig yse diysaonuaiddy auy ysiiqels3

(€10z Iudy) "swwesboid
diyseonuaidde sswoH jusdeg SSWOH S)}8|weH Jemo | 8y} youneT

(Y%2Q) noos Apuy
anbeH|nbyeys Jj1D

sanunyoddo asay) dn aye}

0} way) Joddns pue sjuspisal
|[eo0] 0] a|gejieAe sdiysaonuaidde
JO Jaquinu 8y} asealou|

(102 uose) sqol
Aoeba o1ldwA|O Buissadoe ul sjuspisal [Bo0}jo ssalboid malnay

(7102 yoJepy) "seroueoseA Aoeba oldwA|O buissadoe ul way)
uoddns 03 sjuapisal s}gjweH Jamo| 0G| 01 uoisinoid Builuiesy spinoid

(€10z aunr) "(D@71) uonelodio) juswdojeaaqg Aoeba] uopuo yum
diysiauped ul saioueoeA 0] SS8098 10) [apow Bupjiom e Juswajdw|

(Y%2Q) noos Apuy
anbeH|nbyeys J1o

Aoeba aildwA|0
3U} Jo sjijsuaq ayj ssiwixep

(102 yose)
JuswAojdwa ojul pauoddns asouy) Jo ajiyjoid Aljenba Jouuop

(¥10Z yose) "sqol ojul syuspisal s)e|weH Jemo]| oG/ uoddng

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

yJom ojul 8jdoad alow poddng :z'z Aluoud dibsjens

Page 190



(¥1.0Z yoJepy) ‘suoneoyiienb 70S3 ybnoay) uoissaiboid
Woddns 03 (Japuab pue abe ‘Ajoiuyye Aq sisAjeue Buipnjour)
sdnoub Juaiayip 10} 1JOST Jo douewsouad pue axyejdn ainses|y

(#7102 yotep) sispinoid 1OS3 I8
AQ 13|00} uoljeWIOU| Q 82IAPY JUS)SISUOD B Joasn ybnoly) ‘spiepuels
pue sjuswssasse Ajljlenb yum ‘JOST 10} 18440 JUSISISUOD B JBAIIB(Q

(¥10Z yoJepy) ‘dnols Alosinpy Siauled
leula}x3 8y} EIA s10}08s dljgnd pue ¢ 8y} Yjoq Ul S|aA9) |[E Je SIauIes)|
10S3 Joy} (AygeAojdwa Buipnjoul) sejnol uoissalbold ajealo pue depy

(€102 Jequisydag)
‘suoneoljijenb [aAg] Asjus jewlo) pue Bululel) ‘S9sSIN0d UO SN0} B YlIM

win|noLLIND Jeak oslwapeode $1/¢10Z aui ybnouayy AyjigedAojdws poddng

(0710) uressnH eizeys
anbeH|nbiyeygpue

uewyey nio IO

(10Ss3) sebenbueT Jayl0
JO siayeadg 1oy ysi|bug poddng

(7102 yosepy) "paoe|d pue pauoddns asoyy o 9j1joid
Ayenba Jojiuow pue sjuswaoe|d Atesodwa) oG uo uodas ssaibold

(€10 19queydag) ‘saniunuoddo Asesodwa) oyl
paoe|d G| 1Sea| 1B Yum Sjuapisal |ed0] OG 1se9) je Jo |ood jus|e) ayealn

sanunuoddo

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

yJom ojul 8jdoad alow poddng :z'z Aluoud dibsjens

Page 191



(£10z J1equaoa(g) "sebueyd alejjomo} yoeoidde
pa]euIplo-00 B 8insua 0} wnlo4 BuisnoH sje|weH Jemo| pue dnolo
)Se ] wlojay alejdpAA 8yl ybnouyy siapinoid Buisnoy yum sbebug

(10z 19qwadaq) "paodnpoJjul ale
sobueyo se Jels auljjuod) Joj buluies pue sbuigeriq Buiob-uo Jaaleq

(10z 1equaydag) -uonejuawaldwi
[E00] YlIM BpIoUIoD 0} SJUSAS AllUNWIWOD |e20] [euolippe Buipnjoul
deo jjauaq ay) Agq pejoajje asoy) 0} suoieolunwwod payabiel apinoid

(3D) llessny asInoT
Ainypnoyd Joqiy 411D
pue ueyy euigey |10

wojal
alejjam punoJe Buisies ssauaieme
pue uoneuwJsojul Jo swwelboud
apm diysisuued e dojaas(

(102 YoJeln) "dnolo) yse| wliojey
alejjo\ 01 Moeq pasy pue puny ay} alinbal oym sjuapisal JOHUOI

(€1L0Z AInp) "puny aAI92al [|IM OYM SJUBPISAL B|gelau|nA 1sow Ajjuap|

(s10z aunpr) -Buipuny Aousbiswa
Jay1o yym siy} buiubije ‘puny Buus)siuiwpe 10} eLIB}LIO 8SIjew.io

ueyy euigey J|ID
(Y2Q) doewso) uljod

pun4 poddng
uonepowwoody Alesodwsa |
w0y aJeyop Juswa|dw

(102 yoJe) ‘sjuapisal
Woddns 03 pasijin sijuelb sisuo ¥ uoddns ay) JO 9%,00L 8JNSUg

(€102 1udy)
‘leuonesado (pun4 |BI00S |B207) awayos juelb sisuo g oddns maN

(£10Z udy) ‘Jeuonesado swayos uoddns xe) [Ioun0d MaN

(se2unosay)
SPUOWAS aJeD
Ainypnoy9 Joqiy 411D

awayos
puny |e100s |eoo| pue poddns
Xe} [IouUn0d Mau 8y} Juswajdw

sauljpeaq pue sauo}sa|i

ajelo0}0aliq

192130 pea
Jaquia|y pea

uonoy ds1b6ajesyg

S)uapISal |20 UO Wiojal aiejjam Jo 1oedwi ay) abeuey 'z Alloud oiBsjens

Page 192



(¥1.0Z ydoJepy) w0l aiejam
JO sjoedwi asiaApe ay) ajelnsd|e djay 0} a|qejieAe Buipunj asealoul
0} saniunuoddo Jayjo pue sabexoed juels) Aunwwo)/4S3 84nd28S

(€10zZ 1eqwaoa(g) ‘buuoyuow aoueldwod
10BJJUOD JO SSBUBAI08YS pue uoljewloul Juswabeuew ‘Ajianonpold
anosdwi 0} swaysAs Juswabeuew juelb dojoasp pue auljay

(£10z Jeqwaoa() wlojal aiejjam ybnolyy syuspisal buioddns
uo sdnoub J10j0as Asejun|oA pue siapiroid Buisnoy ‘dor yim
SOAlJeI}UI pUB BJIAPE aJejjom Jo) YJomawel) diysiaupued e dojaaaq

(¢10z 1equaydag) "paAojdap pue
pajoelyie aq p|NoYs spuny 10}0as pJaiYy | MOY PUB aJaym Wodj sulwia)ep
Aljeaibajens 03 yolym uo aseq uolewlojul aAlsuayaldwod e dojanaq

(#10Z UdoJe\) "92oIApEe aJej|dM [Bl00S pue
2lLOU099 ‘AjlUNWWOD papuny juelb Jo salleloljeuaq uo ejep saljjenba
Juasald pue 109|102 0} suoljesiueblo JO SSBUBAIIDBYS dY) JOJIUO

(€102 |udy) "suspisal pa|gesip pue

uawom JNg Buipnioul ‘synpe ssapiom Jo AljigeAojdwa ayj aoueyua
0} Ayiajoe Juswdojanap juswAojdwse pue juswabebus Ayunwiwod
pajelbajul Ajjny 04 8seo Buipuny pue swuwelboud }sngol e auile

(Y%2Q) noos Apuy
anbeH|nbyeys J1o

Buipuny
aJn)ny Joj sjoadsold esiwixew pue
Buipuny Bunsixe Jo asn asiwndo

(¥1.0Z yoJepy) "palinbai se saloljod pue sadIAIas uo 10edwl 8y} MaIASI
pue wJojal alejom Jo joedwi ay} Jojiuow 0} dnois) ¥Se] ayj Ylm YIOAA

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

SJuapISal |BOO| UO wliojal alejjom Jo joedwi ay) abeuel ¢z Aluoud di6sjens

Page 193



(¥9Q) Boog Apuy
Ainypnoy)d SJOLIISIP |eIoJaWWOoD

Joqiy 41D pue pue saJjusd umo} s,ybnoioq
anbeH|nbieys 410 ay} ul Ayanoe ssudisus poddng

(£10Z Jeqwaldag) "a1juad UMO) peoy UewOoy
ul sjuswaoueyus |euoljelado 1o} Ajjigisuodsal yym J1ao1jo ue juioddy

(¥710Z yoseN) "s10308s ymodb 1oj poddns ul ssaibold Jo malnay

Awouoo9 uopuo |esjuad
B Se S}o|WeH JaMo| JO 1X8juod
ay} ul s103j08s ymolb poddng

Jaquieda(g) 's10}08s paijuapl Joy skem-ajnos bujuiely dojans
(€102 48quia08() "sJ0}08S palRUSPI 10} } lutes} dojaaeq (x90) 1098 Apuy

anbeH|nbyeys Jj1D

(£10zZ aunr) -siapjoyayels Aay yum abebug

(£10z aunr) -si0108s ymmoub jueasjal Ajnuap|

(¥710Z yoJepy) ssausaAosye awwelboid Jo MalAal WIISUI UB 80NPoId

(¢10Z 1equeydag) -swwelboud jo uonejuswsa|dwi uibag 80UapURdapU [EI0ISULIOD

(¥2Q) noog Apuy uoddns o) sesiidiajua |eloos
(€10z aunr) "sasLidiajua |e1o0S pue anbeH|nbiyeys 4o pue J0}08s pJiy} O} Uoljewo}ul
J0)08S pJIy} 0} uoiewJolul Jo swwelboid uoissiwwod pue dojaaag Jo awuwelboud e juswadwi

ajel030011q
saul|peaq pue sauo}sa|IN 1921JJ0 peo uonoy dibajens
Jaquiay peo

diysinauaidasus pue asudiajus 18)s04 4z Alliold oibaiens

Page 194



(102 YoJeln) 1oxiew mau Jo youne| 0} payul|‘peoy
nep.ing ui Aeemuspun ubiedwed jeuonowold ssauisng |20

(¥#10Z yoJeN) "due youg J0j IpNe a1juad umo) Jno Ale)

(¥10Z UdoJepy) 'peoy uewoy 1o} SisSAjeue ssauaAiadwod ayeuapun

(¥10Z yoJepy) "sessauIsng peoy uewoy
yum juswabebus 1oy swisiueyosw diystauped aAnosye ysiiqeisy

(¥71L0Z Jequieda() "aue youg pue
uasalg) |euyjag ul Aemuspun subledwed [euonjowold ssauisng |e207

sauljpeaq pue sauo}sa|i

ajelo0}0aliq

192130 pea
Jaquia|y pea

uonoy ds1b6ajesyg

diysinauaidasus pue asudiajus 18)s04 ;' Alliold oibaiens

Page 195



ainsesiu souewioLad 43S sajousp,

eale
[e20] Jiay} ul 1ayjabol ||om uo 186 spunolibyoeq juaiayip
wouy ajdoad aAaljoq oym sjuapisal Jo uoiodold e
Ldiysiaupned
Adjeg Ajlunwiwo) pue adlj0d 8y} YIIM Uuoljoejsies e
LOWID pue gSYy 1N0ge UJaduod |[B00T] e
gSVv 1o) s|leo avo e
ajes Aunlul yum aous|oIp
a)el BWILIO 9|0IYSA IOJO|\
ajel Ale|bing jenuapisay .
Lo1el Alaqqol |euosiad e
:9ouewJoiad ano BurLinses|y

"108dsal siy} ul

9joJ Juenodwi ue sAejd ajdoad su pue ybnoioq ay} Jo AlISIanIp
8y} 91eIQ9a|99 Yyoiym sjuans Bunuoddng - sjejweH Jamo |

auQ, p|INg pue uoisayod uoddns ‘Buipue)siapun 19)S0} 0]
Jayjaboy saniunwwod sy Jo e buibuliq 0y pajIwwod sulewsal
JoAep\ ay] -Ausianip sy jo pnoid Apybu si siojweH Jemo |

"JUBWIUOIIAUS [B20| paAosdwi ue pue Juswabebua

Ajunwwod ‘uonewlojul Jenaq ybnouyy A}ajes jeuosiad

Jo suondaoiad pue sawio Jo Jesy s .8|doad ssalppe os|e 0] gSV
pue awo Buipjoe) Aldwis puoAaq ob 0] pesau ay) sasiubooal
OS|e |1I0uno2 ay] "JeaA siy) 92IAI8S Juawadlopua ay) Bululol
SJ201JJ0 |BUOHIPPE US) YUIM SOJHL pawJojiun Jo uoisuedxa
Jayuny pue s1ad1 921|0d |euonlippe aa4yl-Aliy} Ul JuswisaAul
Buinunuoo sapnjoul ueld siy| A8y 8y} SI JUBWSIOMUD

3|qISIA pue ajow ybnouy} ‘InoiAeyaq |e100S-1jue pue awld uo
Buisnooy ‘pud siyy o] ‘Ajioud |eiohely Ay e sulewal sje|weH
JBMO | JO S}98.)S 8} UO pue SBWOY JIdy} Ul JUSPIUOD pue ajes
|98} ‘p|0 pue BunoA ‘siojISIA pue sjuapisal |je 1ey) Buunsug

Alunwwio) 8aAISayo)) pue 8jes v

Page 196



‘(€10¢ Jequeoe()
"S3101|0d BuIouadiT s, |1ounod) ay) Jo mainal e 81e|dwo)

‘(£10Z Joqweoe) "senua,\ Juswuienaiug
Xag Jo 10eduwl ay) [04juod Janaq 0} silemod aAne|siBa| jeuonippe 1dopy

(7102 yose) “(jlounog |in4 Aq jerosdde

pue sBuipulj uoneNSuUOd JO 8WO02)IN0 8y} 0} 19algns) eale aue youg
ay) ul sesiwald jeuonippe jo Buisuadl| ayj punoJe s|oJuod Jabuons
apinoadoy (Aoljod uonelnjes) Aoljod 1oedw| aaieinwng e ydopy

(0710) Jequieg Apuy
pawyy piyo
11D “oAkey AindaQg

Awouoos awi ybiu ay) abeuepy

(¥10Z yoJepy) "suonesiuebio Aiejun|oA pue
Aioinmiers Aay 0} Buluies; H VA Jo swwelboud e spinoid pue dojanag

(€10 1udy)
‘uejd uonoe H ANV 2yl dojenap pue mainal pue Bunjiom juiol dojansp
‘suonesiuebio isijeroads yum syul abioy 0} Aeq HAAVA e aieyjioey

(c10Z 1udy)
"WNJOH S|IS) pue usawop\ Isuieby aouajoiA-ljue ue dojaaaq

(0710) Jequieg Apuy
pawyy piyo
110 “1oAey AindaQg

yoeolidde

(DMVA) SHID 8 UBWOA Jsuleby
aoua)ol/, diyssauped e dojaasq

(7102 yoJen) "gSy Buionpai oy sapuoud Jisy) pue
SwinJoj pJem |eoo] mau ay) Buiuoddns ‘sanieoo) 4 ul bunelado sO3HL

(£10z 1snbny) ‘ybnolioq ay) sso.ioe bunesado
SJ901JJO pawoliun jeuonippe ual Yyum sOJHL 1o Jequinu ay) asealou|

(0710) Jequieg Apuy
pawyy piyo
110 “1okey AindaQg

9oInes (O3HL)
J201JO JuBWaalIojug s}e|weH
Jomo | ayj dojaasp Jayung

saul|peaq pue sauo}sa|IN

ajel0}091iQq

132140 pea
Jaquiay pea

uoloy oibajens

JnoiAeyaq |elo0s-ljue pue aWo Uo Snoo4 :| ¢ AlioLd o1681ens

Page 197



(¥71.0zZ yo1eN) "(Buipuny 03 108lgns) sjuswabuelle abew)
pappaquia pue a2IAI8SSINOoY JO N0 pasiAal e Buipnjoul Aouaiolye
Jayealb Joj ssao0ud Bulpuey ||ed gSy au) Jo ubisapal ay) a)a|dwo)

(710z Aenuep)-Aolj0d gSV pasinal ay) Juswa|dwi pue dojaaaq

(€102 AInr) 108loud 1o1d By
JO $$800NS 8y} BuIMmOo||0} 82IAI8S 8suodsal Sy HHL @y} Juswajdw)

(0710) Jequieg Apuy
pawyy piyo
110 “1oAey AindaQg

S92IAI9S gSY Jno
JO ssauaAisuodsal ayj anosdw|

saul|peaq pue sauo}sa|IN

ajeu0}091iQq

132140 pea
Jaquiay pea

uoloy osibajens

WD JO Jea) 80Npay :z'¢ Ajuoud oibajens

(#7102 yotew)
‘GL/¥710Z 10} ue|d A18jeS AJlunwiwo) ay) ajepdn pue mMalnay

(10Z 1equaoa() 'gSy pue awu) JO MalAal d1bajen;s ay) a1e|dwo)

(€10z 1snbny) suodal JeaA jJo pus pue
Auapenb Jiay) pue swes) Jadlyo / 891104 ulol jJo mainal e a)9|dwo)

(€1L0Z Isnbny)
"JuswAojdap 821j0d JO SSBUBAI08YS 8y} dAoidwi 0] Bujiom
J118uab BIA SIB21O JUBWS2I0UT S)B|WeH Jomo | 8y} dojaAap Jayung

(G102 Jequisydas 03) z41d Pue (€102 AInr 03)
I 41d seAneniul (41d) #0404 yse diysisuped ayl ybnoayy sosusasaid
901|0d pawL.ojiun [euolippe apIAoid 0} Juswiluwod 8y} dNUUO)D

(0710) Jeaquieg Apuy
pawyy piyo
110 “1okey AindaQg

ueld
Aejes Ajlunwwo) diysiauned
3y} JoAljap ‘siauped uno YjpA

Page 198



(7102 yoJey) dnoio Buues)s
saljienb3 syg|weH Jamo] 0} papiwgns AlaAlap 109(oid Jo mainay

(€102 8unr) "pund sjo|weH Jemo] duQ sJoAkep t1/€10g youneT

(c10zZ Aen) -annnoax3 diysiauyned pue dnoio
Bulealg saljjenb3 syo|weH Jemo | 0] paniwgns Jodal uonen|ea]

(s.2An08X3 Jo1y))
[[@SsShy 8sInoT

uewyey JoAepy

awyos

¥1-€10Z 8y} ojul punj sis|jweH
JOMO | duQ S JoAe €1-2102
ay) wouy Bulutes| ay) paquig

(7102 uotep)

‘g|doad Jap|o pue seniunwwod | g9 ‘ejdoad pajgesip Buipnjoul
Slo|weH Jamo| auQ, Buip|ing 0} SaiIUNWWOD 8SIBAIP JO UOIINQLIUOD
3y} 9)elga]99 ydiym sjuans jo swwelboud e jo Aleasp ay) Joddng

(€102 J8qwads()
Mled BlLIO]OIA Ul SJUSAS |BIDJaWIWOD 10} JOBJUOD SJUBSAD BY) Japua |

(€102 AInr) "leansad w4 €102 dy} Jo A1anijap |nysseoons ay) poddng

(0710) utessnH eizeys
ueyy eluey JI0

SjuaAa AjJlunwiwod Jo abuel
apim e Jo Alanljap ay) woddng

sauljpeaq pue sauo}sa|i

ajelo0}0aliq

192130 pea
Jaquiay pea

uonoy dsibajesys

uoIsayoo Ajunwiwod Jajealb Jayso :¢°¢ Aluoud oibajens

Page 199



so)A1say| Ayyleay syowold pue saiijenbaul yjesy aonpay : | Ajuoud oibajens

ainsesiu souewioLad 43S sajousp,

Lpaidope
uaJp|iyo punoibyoeq Ajuoulw oluyle Jo abejusdlod
Ajiwey aandope sy yym ul Buinow
pue aJed Bulsjua p|IYo B usamiaq awl) abeiony .
SJasn aled |eloos Jo aousladxe pauodal-jos .
.Hoddng pajoauq Jes
J0 1diIa0al ul SJaJed pue Sjual|o aled |eloos JO uoiodold e
2100s panoidwi ue yum smainal 4y Jo abejusdled .
L9lel uondaouod g Japun e
,9S970 ale oym uondadsal ul ualp|iyo Jo uoiodold .
Lpbunjows paddols aney oym ajdoad jo JaquinN
Lolel Alljeuow asneo-||e ‘abe ||y .
:9ouewJoiad ano BurLinses|y

‘aJeoswWoy aal} sapinoid

(1S 1ey} puelbug ul ybnoioqg Ajuo ay) siI S}o|WweH Jamo |
‘uoljippe u|'swJele aleos|a) 8l Jo uoisinoid sy} ybnouyy
‘o|dwexa 10} ‘Buipn|oul SpUBpPISal 8|qelau|nA Jsow Jno uoddns
0] SNUIIUOI [|IM |IDUNOD 8Y | *SBJIAIBS |BI00S 0} AYjiqisuodsal
yum Aiunod ayj ul sj1ounod bulwiopad doy ayy Jo suo

S| s}j9|weH Jemo] ey} bulinsua 0} papwwod si J0Ae| 8y

‘sjuasaud sy Ajlunuoddo sy asiwixew
pue |I2uNo2 8y} 0} salljiqisuodsal yjeay 21gnd Jo Jsjsuel)
aAIj09Ye ay) poddns 0] siauned yum Buiyiom si [1ounod ay |

"sSWwIojal yjeay jueoyiubis

JO IX8JU02 By} UI SjuUspIsal Jo s)salajul ay) Bunosyoud

0] PaRIWWOI S| JoAe\ 8y “Spasu yjeay a|gepIOAe Jo}

aled wJs)-buo| asinbali sjuapisal Joma) Bulinsus pue sajA}sayl|
Ayyjeay bunowolid uo si siseydwa Aay B ‘away} SIyl UIYlAA

"S)npe pue ualp|iyo a|qelaujnA

0] 109|Bau pue w.ey Jo ysSii 8y} aonpal pue saAl| Juspuadapul
alow ‘Jalyieay aAl| 0] sjuspisas yoddns 0} SI wie InQ

Allunwwon
aAluoddng pue AyjlesH v

Page 200



(e10z aunr) “Aljeo0| e Ul sjuspisal Yiim 8onpoid-09 0} SuoljusAILlUI
ajeudoidde A)|eo0)| ¢ ‘pleog Buiag-||o A\ PUB YljeaH 8yl eI Alusp|

(€102 Jequeydag)
"yoremyl|eaH pauoissiwwod Aimau ay) paqua 0} poddns apinold

(€102
Jaquwaydeg) "ueld uoneyuswsajdwi julolbulagepn pue yyesH ay) aa.by

(uesH o1and)
98llsueg uswog
‘(Ms3)

usayo) yeidogeg
‘(30) llessny 8sInoT

pesy J|ID
pue uewyey Jokep

S8WO09)N0
yjjeay asiwixew oy aoe|d

ul aJe sjuswabuelse aodueuIBA0OD
pajelbajul Jey) ainsug

(€1 4199030Q)
‘'S184oea} |00yos Alepuodas 0} Uo}eonpa |0Yod|e SAI0848 [opow pue
siidnd G| 01 JaAljep pue uejd uossa| joyoole ¢ abels Aay e dojanaq

(£10Z 1290100) "sleyoea) 1oy uoneonpa Bnip aAloaya
|[opow pue sjidnd QG| 03 JeAlap ‘uejd uossa| g JeaA e dojana(

(€102
AInp) snjeis |ooyos AyjleaH paosueApy aAaIyoe 0} Sjooyds (| Hoddng

(croz Ainr)
"9$9(0 J0 Jybramiano se payiuapi sjdnd yym yiom pajabie)
1no Aued 0] sjooyos Asewid g ul 108loid suoidweyos saal| Ayyesy uny

(c1oz Ainr)
'sjooyos Gz 01 Joddns Ajanoe |eoisAyd pue bBunjes Ayyeay apinoid

(MS3) Buluue) auuy
uewyey JniO 1D

sanl| Ayylesy
aAl| 0} aidoad BunoA poddng

(eLoz AInr)
‘'sjualed | JeaA pue uondaday Jo sjualed 0} swayos asIolgnd

(€102 AInr) yoyews||iNS ybnoiy yels |euoilippeliniosy

(¢10z |udy) “siseq |[ooyos Ag [00yos uo spasu bulyels buliayed ssassy

(ms3)
weybuig arey

uewyey Jnio IO

s|idnd | JeaA pue uondaoal
|| 10} S|eaw |ooyos 984} JaAlla(

saul|pea pue sauo}sajIN

ajeu0}091iq

192110 pea
Jaquia|y pea

uoloy oibajens

Page 201



‘(£10Z J8qwada) ‘syun buisnoy pajual Aj[e1oos Q| JoAIBp
0] Buipnjoul ‘quswdojansp syjeg Jejdod mau 8y} JO UOIJONIISUOD Le)S

(€102 429010Q) "8s0|2 |eloueul} Jauned paliajald — syleg Jejdod

(¢10z 1oquaydag) ‘panoidde uoneoldde Buiuue|d — syjeg Jejdod

‘(2102 1snbny)
"2J1Ud0 aInsIg| |BOO| e se syjeg Jejdod uado-ai 0} sjuswaaibe
90Ud2I| pue |ebs| pajeloosse pue Juswalnoold ay) aye|dwo)

(¥71L0Z yoJepy) "uonepowwodde buibueys pasosduw
yum Buoje uaalg) Aeudalg je aoelns suods ©¢ Juswaoe|dal e [|ejsu|

(¥1.0Z YoseN) ied [lem|liN pue sed
BLIO)DIA 1B Saydld [|BglO0) pue 1830110 0} SHJoM Juswaroidwi 819|dwo)

(#710Z yosey) ‘jood
s,801099) "1 1 SallIoe} asn-jINW 0} SYIOM juswaAosdwl d)a|dwo)

(0710)
Aas|eH uayda)g

(Y¥%Q) ne@ vewy
uewyey JnjnT JoAep

ulessnH eizeys
ueyy| eluey 10

soyoyid buiAe|d pue saljuad
ainsig| s,ybnoloq ay} ul }SaAU|

(102 yoJeln) Jeded Jouiqe) ¢10g Arenuep
3y} Ul JNO 18S SB Sau0}sajiw BuluoIsSILWOoD YjjeaH 21iqnd ay} Jaalaq

(#7102 yotsep) ABsjens Bulaq|iopn pue yjjesH pue YNSI
UJIM SJ0}EDIpUl JOMBWERI 4 SBWO02INO Y} eaH o1jgnd buiblaws ubiy

(YyesH o1gnd)
aalisueg uswog

(30) llessny &sinoT

pesy J||O pue
uewyey JnjinT JoAepy

[IDUNOD 8y} oI
uonouny yjesH olidnd sy} paquig

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

so)A1say| Ayyleay syowold pue saiienbaul yjesy aonpay : | Ajuoud oibajens

Page 202



(£10Z 12qWidBA0ON) BAIB081 0) 8S00YD AdY) SBJINIBS
a1 JoA0 [0JjU0d slaied aAIb 0] s}ebpnq siaied puedxs pue aonpou|

(£10zZ JeqwanopN) (uonenjeas
0] 108lgns) ue|d Jeak aaliy} sialed ay) Jo Juswdojanap
ay) 0} payul| Joaloud si1aied 10} 38y yjjeay mau e aonpoju|

(MS3)

uayo) yeisogeQq

/ SYJe|\ auleyley
/ pJoyayiny uyor
pesy [npay JI10

sJaie) 0} uoddns anoidw|

sauljpeaq pue sauo}sa|i

ajelojoaaIq

192130 pea
Jaquia|y pea

uonoy ds16ajesys

Apuapuadapul aAl| 03 8jdoad sjgeud] :z' Aluoud oibsjens

(#7102 UoJe) burjows
dn aAIb 0} s|doad abeinoous 0} saniAnoe Jo swwelboud e s)g|dwo)

(¥710Z yosepy) -swwesbold Aep e Jajeap ay} JaalaQq

(7102 Uoie)

"sjuapisal | g9 pue sanljigesip yum ajdoad ‘uswom Iysepe|bueg
‘syinpe 1abunoA 1oy Buipnjoul ‘ybnolog ay) ssoloe sajel Alsnooal
Juswieal joyooje pue bnip Buinoidwi Jo) uejd uonoe Juswa|dwj

(102 yoJep) "sseoo4d uonisuel) yyeaH 21jgnd 8y} Jo Led se sadlAles
asnsiW 8oue)sqgns ||e Jo Juswabeuew [enjoeIUOD SAISUayaIdwoo ‘10)
sjuswabuelie BuloB-uo MalAal pue ‘o Jajsuel) 8AII08Ye ay) a)el|ioe

(0710) Jequieg Apuy
pawyy piyo
11D “1oAey AindaQq

Abajens
asnsI|\ 2ouelsgng Jno juswa|du|

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

so)A1say| Ayyleay syowold pue saiienbaul yjesy aonpay : | Ajuoud oibajens

Page 203



(€102 Joqueydag) buraq|am pue
aouapuadapul pJoddns 0} as3uad uonesisuowap juswdinbs ue ajeal)

(£10z aunr)jouige) o} ABajens s|9}SoH ey} Juasald

pue syJe\ suueyey
/ pJoyayiny uyor
pesy [Npay (1D

juswdinbg
pue uoiepOWWOI2Yy aAoIdw|

(¥71L0Z yoJepy)uswAojdwa oul spasu yyeay
[elusw pue sanjigesip buluies] yum g9-g| pabe sjdoad alow poddng

(7102 yoJeN) Ajunwiwod sy}
Ul SOAI| pa||i4n} pue Juapuadapul ‘ajes aAl| 0} ajdoad ajqeus 0} Ajljiqe
J1ay) anoidwil 0} S82IAISS Yjjeay |ejuaw Al0inie)s UOoISSILWOD-9Y

(102 yoten) "Apuspuadspul
aAl| 0} ajdoad Joddns 0} sadIAIas Jo AlljIge 8y} aAosdwil 0} S} npe Jayjo
pue ajdoad Jap|0 10} S82IAIBS AJIUNWLWIOD UOISSIWIWOD3. pue ubisepay

(£10z 19qwada) yijesH o uswuedsq ayj wouj poddns
yum |ig Loddng pue aled ayj ul sjuswalinbal yym aulj ul Ajjeooj
19)Jew aled [e1oos 0} yoeoldde pue juswalels uolisod 19yew ysaljoy

(€102 J8qwads()
"S92IAI9S paje|nbal-uou 10} ylomawel4 spiepuels Aljenp e dojpaaqg

(€102 418q010Q)821A18S AljigesIp
Buiutesa| AJlunwwoo ayy 4oy Asuinor Jawoisn), mau ayj Juswajdw|

(€£10z aunr)18ulaiul 8y} JOAO SBJIAISS BJBD |BID0S
pue yjjeay aseyoind o0} ajdoad s|geus 0} aoe|djayiew-o sy} youne

(MS3)

uayo) yeisogeQ

| SHIe auleyjey
/ paopsyIny uyor
pesy [Npay 410

|0J3UOCD pue 82I10yd
Jo so|dioulid ay) Buippagqwia
Aq Asuunol Jawolsno ay) anosdw|

(#7102 yote) ueld
Jea A 9@al1y] SsJaie) ay} ulypm suoioe Buluoissiwwod ay) Juswajdwi

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

Apuspuadapul aAl| 0} 8jdoad sjqeus :z't Ajuolud oi1bajens

Page 204



(7102 ydJ1eN) AtaAlep julol a1ed |eloos pue yjeay 1oy
pJem [enuiA 8y} puoAaq saiiunuoddo Jaypuny Juswadwi pue Ajuap|

(€1 0z 1eqwaides) uejd uonejuswalduwi Ue Y)im (Mms3)
sjo|weH Jemo | 10j ABajens yjesH |ejus|y 8y} ysijgnd pue dojgasq SHIEN sulleyiel 5 aJed
. / plopayiny uyor | |eioos pue yjeay ssoioe Burom
(10Z 1equeydag) sAemyied aleo pajesbajul uo Aoljod [1ounod aalby PUE USLOD) BI0ga(] diysiouped sAnoaLS 8INSUT
(€L0z aunr) pesy [npav JIIo

‘Ajlloyine |Bo0| ay) Jo 9]0l ay) 9aibe pue sawwelboid aied pajelbayul
ay) Jo} @oueuIaA0b 8y} ysijgeise 0} siauped yjeay Yum oA

ajeu0}091iQq
saul|pea pue sauo}sa|IN 192140 peo uonoy dsibajens
Jaquialy peo

aled Ajlunwwod pue Atewud Jua||@oxe apInold £ 1 Allold o1bsiells

(¥10Z yo1eN) ybnoioqg ayy ul moddns pus ybiy buuinbal ‘spasu

yjleay |ejusw yyum ajdoad 1o} uoijepowwodoe pauoddns mau dojaaaq
(7102 yoJe|n) sadinies Ajjigesip bulules

Joj Asuinol Jawolsno mau ay) ul Aemyied e ysijgelse pue ‘sainijigesip (MS3)
Buiutes] yum ajdoad 1o} uonepowwodoe Jo abuel mau e dojaaaq uayon yeisogaq

ajeu0}0911Qq
saul|peaq pue sauo}sa|IN 192140 peo uonoy dibajens
Jaquiay peo

Apuspuadapul aAl| 0} 8jdoad sjqeus :z't Ajuolud oi1bajens

Page 205



(¥710zZ yosepy) subredwed Juswiinioal pajabie) pue sdnoib
Alunwwod yum juswabebus Buiuapeolq ybnolyy ‘ualpjiyo Jayio

10} Jey) Se |aA9| swes ay} 0} uondope 1o} paoe(d ale jey) spunoibxoeq
JNg WO} uaip|iyo Jaye paxyoo| jo uoiiodoid ay) asealou|

(£10z Jeqwaydasg) jeanoidde 0} uoneoldde wody syjuow g uey)
alow ou Jo 19b.1e] e yum saljiwe} aandope aanoadsoud Jo jeaosdde pue
JUBWISSOSSE ‘U0I}ONPOUIUIl ‘UoIjeollIUSpPI 8y} 0} sassado.d ay) anoidw|

(£10zZ aunr) pspuswwodal sabueyo Aue juswa|dwi pue ssado.d
uondope ayj Jo malnal onsoubelp uapuadapul UB UOISSILIWO))

(MS3) nooippi aAs)S
uewyey JniO 1D

walsAs uondope
ay} 0} sjuswanoidwi aonpou|

‘(€10z 1snbny) "sadinlas asoy) Jo 1oeduwl

8y} ssasse pue (UoljuaAIalul 81ed [eI00sS ‘p|IYd 8y} punole wes) ‘djay
Aluea) paau Jo |aA8] JIay) 0} ajeinsuswiwod poddns aAle0al ualp(iyo
1ey} ainsua 0} [apol Bulaqgjiopn Ajlwe ay) dojaasp pue puajx]

(€10zZ aunr) "SHN pue a91jod ay) yym diysisuped
ul ‘(HSVYIN) anH Buipisenbajeg Aouaby-nni s1gjweH Jamo | e dojaaa

(MS3) nooippi aAs)S
uewyey JNO 1D

Sol|lwe) pue ualp|iyo s|gelaujnA
0} Joddns ajeuoljuodoud apinoid

(€10Z Jaqwadaq)
‘|eliajal Buipienbajes e ayew 0} moy pue Buipienbajes
JO ssaualeme asiel 0} ABajels suoieolunwWwod 2lignd e dojaasq

(€102 Jequisydag) pieog s)npy buipJenbajes ay jo
}IoM 8y} ul pajuasaldal aie SMaIA AJlUNWWOD pue Jasn aJIAI8S ainsug

(10z 1equaydag) sdnoib yoeal 0y piey
0] uoiejas ul ysil buibeuew oy yoeoisdde Aouabe-iajul ue aonpoju|

(Ms3)

syle|\ auleyiey
/ plopsyiny uyor
pesy J|ID

awweJsbolid yiom
Buipsenboejes synpy ayl JeAlleq

saul|peaq pue sauo}sa|IN

ajeu0}0911Qq

132140 pea
Jaquiay pea

uoioy osibajens

109|68u pue wuey Buisiwiuiw ‘J8jes saljiwe) pue s}npe ‘ualp|iyd a|gesauina dasy ' Aluoud dibajens

Page 206



N

ainseawl ®th2.t0ut®Q 43S Sojousp,

‘qol poob

e Buiop si [1I0unoo ayy aaibe jey) sjuapisal Jo uolodold
suoIsioap Bupjew usym sjuapisal

SOA|OAUI [1I0UNOD 8y} 9albe jey} sjuapisal Jo uoiuodoid
uolnoejsijes ssadoe Jawolsny

2oUasqe SSauydIS 0} anp 1s0| sAep Buopn

LUauiom

aJe Jey} anoge 10 /0dT 8Je jey} yess jo uoiodold
LAouiw oluyie ue

WwIoJ} 8le Oym aAoge 10 /0dT 8Je jey} yess jo uoiodold
Alligesip

B 9ABY OUYM 9A0QR IO /0dT @Je ey} Jels jo uoiodold

:ssaiboud uno Bulinsesy

‘'suteyo Ajddns ino ybnouy)

apeJj-sie} bunnowoud se yons sdiysiauped aalssalboid mau
abio} 0} usay si JoAey\ 8y ‘uonippe u| -ainyonas diysiauned
pasi|eoo| mau e Buipnjoul ‘sjuswabuelie diysieuped

s) Buidojaaap s [1I0UNOD By | JaleWS Ylom pue Janaqg Anq
‘S}J9SSE IN0 9sn 18)39q 0} pusiul dMm Sy} Jo ued sy "paJjusd
-UazI}I0 pue 9|gIX3|} ‘UBd| 8JOW [IDUNOD INO d)ew o) BullaAldp
ale am s)oaloud Aay ay) S109|)81 OS|e Bway} SIy| ‘suononpal
106pnq 8|qelapisuod Jo doipxoeq ay} usAlb aouepoduwi
pappe uo saye) S}ajweH Jamo| auQ Jo wie Bulyole-1ano ay |

‘diysiapes| Ajlunwwod buolys

Bunioddns pue uoisayoo bBulieysoy ‘sanijenbaul buionpal

0] papIWIWOD ale d\\ 'Shie}s pue ayels |[enba ue aaey Aay)
S|@9) auoAlana alaym ybnolog e — sjojweH Jamo | auQ pjing
0} uonelaidse ay} sI UOISIA ue|d AJlunwwo) ayy Buluuidiapun

S)a|WeH Jamo] auQ

Page 207



(102 UoleN) "STNS 1ed0] ybnoayy
painoo.d ssauisng Jo uolodoud pue Aouspisal ‘spuelis Ajjenba

Aq Buipnjouiyels Aleijodwa) [je uo uonewJsosul Buliojiuow aonpoid

(£10Z 1290100) "AllUNWWOD 8y} WOJ} PB2IN0S
Jels Aouabe Jo Aiddns |euleixa ay) asealoul 0] SJINS |B20] YlIM MIOAA

(s10z udy) “yeis ajqgejiene jo aseqgelep e dn Buies Aq ao1nI8s
Buroinosal Alejodwa) asnoy-ul sjojweH Jamo| ay) Juswa|dw

(se2unosay)
Aaqiry uowis
Ainypnoy9 Joqiy 411D

AJlunwiwod |Be20| 8y} Wo.y
pa2Jnosal siayiom Ateiodwa)
JO Jaquinu ay) asealou|

(¥710Z yoJtepy) “seieloydalip ssoloe sjuswaoe|d diysaonuaidde
BuiAjnuapl Aq Buluiels) jeuonesoa ul sesnualddy g poddng

(#10Z yosen)

"$9|0J JoIuas alow ul uonejuasaidal JNg anoidwi 0y sjebie)

|eo0] JO Juswysiigelss pue Buluue|d uoissadons 0} yoeosdde Buipnjoul
‘siebeuew a21AI8s Yym sue|d aosopiom dojaasp siauped ssauisng

(71L0Z yoJepy) "siaquiaw ayebiaeN Jo juswdojaaap Jo uoissalbold 9,6z

(€10Z 41890100) "siequiaw ajebineN
Jo uoissaibolid uo s |NQ pue pieog ajdoad 03 Buiuodal Ausuenp

(£10Z 18903100) "osuie saniunuoddo qol se siaquiawi
ajebineN 1o} sanjiunioddo Juswdojaaap Ajlyuapl pieog sjdoad

(cL0z AInr)
‘'ssa00.d Yad |enuue ay) Buimol|oy sisAjeue spaau Buluied) e 1no Aued

(gL0z aunr)
‘sAemyjed Jsaied pue spasu Juswdojaasp pue buluies)
JO uoneosuapl s|geus 0} siequiaw ajebineN Jo sojijoid dojanag

(seoinosay)
Asqiy uowis
Ainypnoy9 Joqily 4110

SOAJSS )1 AUNWWOD 8y} S109|18.
AlIn} yey; aolopiom e Aojdwg

sauljpeaq pue sauo}sa|i

ajelo0}0aliq

192130 pea
Jaquiay pea

uonoy dsibajesys

saljllenbaul aonpay :|°G Aluoud oibajens

Page 208



(€102 AInr) “Asanijep pue ubisap
20IAI18s ul 9| doad pajgesip buibebus 1o} sjuswabuelie Jualind MaINSY

(EENUREENES))
[lessNy B8sINoT

pawyy pIYo AIio

S92IAIBS |BOO|

Jo Auipnuos pue Alaalap ‘ubisep
ul ajdoad pajqgesip |eoo| buibebua
JOJ wisiueyoaw e youneT

(7102 yo1ey) 18UIgED 0) pajuasald Jodal 0) asuodsay

(£10Z Jequwaoe() "paonpoud suonepuawiwosal pue Jodal jeuly

(£10z aunr) ‘pale|dwod Bulayieb aouapiAe UOISSILLIWO)

(s.eAnoex3 Je1yd)
[lessnNy B8sINoT

uewyey JnjinT JoAe|y

suoljepuaWIWOdal
pue Jodal uoISSIWWOoY) ssauliey
Slo|weH Jamo | ay} Jo AiaAlep
a8y} pyoddns pue ajeuIpioo)

sauljpeaq pue Sauo}sa|i

ajelojoaaIq

192130 pea
Jaquia|y pea

uonoy dsibajesyg

saljllenbaul aonpay :|°G Aluoud oibajens

Page 209



(€10z Joquiadaq pue ¢1.0g aunr)
‘awooul pue sjeadde ‘ymmoub uo suonoipaud
0] paJedwod SBWBYIS uoljuadlal sajey ssauisng Jo jJoedwl 8y} SSassy

(€10z Jaquiada pue ¢1.0g aunr)
"S9)el U01J09||00 pue swieo uo
awvyos poddns xej |19un0d Jo uoneluawa|dwi ayj Jo 1988 8y} Joday

(£10z leqwaos( pue aunr)
"S9)el U0IJ09]|00 pue pajoaye siakedxe)
uo j1oedwi JIdy} Se ||oM Se ‘XE} |Iounod 0} sabueyd [BoIuUyoa) 8y} SSasSY

(seounosay)
SPUOWAS aJeD
Ainypnoyd Joqiiy 411D

UOI}08]|00 anuaAal anosdw|

(102 yoJey) ‘ybnoloq
ayl uiyum ansu] sAsiiby ayy e pepinoid Buluiesy ypm ‘aeah
ay} uiyum suels qol mau 9¢ a19|dwod pue saonuaidde mau 9¢ 1UNIoSY

(102 uole)
'S]S00 @onpal jey) sjosloud juswenoidwi || Jo sulddid e dojsasg

(10z judy) ‘Aouaiolys Jejealb uoddns 0}
uoljewlojsuel) pue juswsalinoold Jo seale ay) ul yiom Buidoos ajeniu|

(se2unosay)
SPUOWAS aJe)
Ainypnoy9 Joqiy 411D

diysssuped
10] o1b69jess ay) dojarseg

(¥710Z yoJepy) "pateys si aonoeud }S8q 2INSUS 0) BOUSSE SSBUNIS
ybiy jo seale ul siebeuew uoddns 01 suonoe Ajuapl 01 JINVYD

(102 yoJely) "Adljod ayy Jopun
uonoe [ewloy Bunje) uibeq pue sisuped ssauisng YH Yyim uonounfuod

Ul SOIISIIB)S 9oUasSge SSauyoIS JJe]ls MalAal siebeuew ainsug

(7102 yole|y) "eyep souasqe
malnal AjaAioaye o) Ajyjuow jeaw (SJNVQ) sioued juswaebeueyy

8ouUasqy 8]elo)oalig Jey) Bulinsus AQ ssauMoIS JJelS 8onpay

(se2inosay)
Aaqiry uowis
Ainypnoyd Joqiiy 411D

aouasqe
SSaUXOIS JJe]s aonpal pue
anoidwi 0] siebeuew Yim MIOAA

saul|pea pue sauo}sajIN

ajelo0}0aliq

192140 pea
Jaquiay pea

uoloy osibajens

[10UNOD BUQ SB AjaAI0a e pue AjJusIdiyd MIOAN :Z2'G Aluoud dibajens

Page 210



Sootrg _G._C\:u_)_ TR Cm__.u OF \AWG+GL+U TOSSYoUT G+GTQ_ I

Ainypnoyd Joqiiy 411D

sBuipjing 1no Jo asn Jayaq ayepn

(¥1.0Z yoJepy) ‘suonnossoud Jjeuaqg G aindeg

(¥710Z yoJepy) -seiuadoud 19-gns GE JOA0IDY

(102 Ud4EN) "YIOM pnelj-iiue Woll YOG3 JoA009Yy

(£10Z 1snbny) "821AI18S pnelj-iiue ay) Jo ainjonasal 88| dwo)

(seounosay)
youi4 uepy
Ainypnoy) Joqiy 411D

sjesse ol|qnd Jo asnsiw 8. |

(€102 Joquisidag)

‘g|doad |eo0] 40} Saw02)N0 Aljenba panoidwi JaAlop

0] pauayjbualls aq p|nod saiued paiyy yum sdiysieuped aleym seale
Ajnuapi pue salobajed Juswalnoold ||e Jo Juswssasse-}|as Jno Ale)

(v10Z yotep) ~eoueldwod
aseaJoul pue sbulaes JaAljap 0} saanoeld Buioinos Jslews aonpoJu|

(#1L0Z yosel)
‘Awouoos |B20] ay) a1ejnwns 0} uleyd Ajddns |eoo| olweuAp e pjing

(€10Z JeqwiadeQ)
"S]JOBJIUOD [I0UNOD Ul S8sne|o 1jduaq Ajlunwiwod Juswajdw|

(¢10Z Jequisydag) “syonpoud

apeJl-iie] Buipnppul  Aujiqeuieisns pue  Buioinos [eolyle  810Wold

(seounosay)
SPUOWASg alse|n
Ainypnoyg Joqiiy JIID

soAjoalqo
[e100S S JOAB[\ @y] Jayunj 0}
sdiysiauned anissalbold dojpaaq

(102 yose)
1934\ Asuiep) 01 doys doys auQO 8ShoH 101A8yY) 81ed0|9y

(£10Z aunr) waisAs aoinlas-jjos Auoyds|a) ay) Juswajdw

(€102 1udy)
-Jouned oibajens yym suondo adinias-jj@s Auoydale) asiesddy

(se2inosay)
SpUoWAg alse|n
Ainypnoy9 Joqiy 411D

Aauouw Jo} anjea
pue uolnoejsiies Jawolsnd acoidw

sauljpeaq pue Sauo}sa|i

ajelojoaaIq

192130 pea
Jaquia|y pea

uonoy dsibajesyg

[IoUN0D auQ se AjaAioaye pue Ajusiolye oA\ :2'S Aliolid o1681eng

Page 211



(71L0Z Aenugad) ‘spun
Buisnoy pajual Aj|eloos g7 JoAI|Bp 0) DA0IS) SIEAA 1B S)IS UO LelS

(£10zZ 1eqwaos() '|19pOIN piojpue] aieltodio) ay) Juswa|du|

(€102 1oqwad9Qq)
‘sydigoal |eudeo anaiyoe 0] sjesodsip Jo awwelboid e dojaaag

(€102 4890100Q)

(¥'2Q) ayoINg uuy

sauljpeaq pue Sauo}sa|i

ajelojoaaIq

192130 pea
Jaquia|y pea

uonoy dsibajesyg

[IoUN0D auQ se AjaAioaye pue Ajusiolye oA\ :2'S Aliolid o1681eng

Page 212



awayog anbe|d AloisiH s,8|doad ay} Juswsa|dwi pue ubiseq -
sjesodoud punois jeung yyieqd Ny ay} ssaiboilqd -
ybnoloq ayy ul sbuipjing yiies jo juswaoidwi sy} Joj woddns spinold -
(annesadoon ABiaug) sJemod Allunwwo) Abiaug syojweH Jamo| juswadw| -
pJepue]s Jusdap B MOjeq ||B} 1By} SBWOY [IDUNOD JO Jaquinu 8y} aonpay -
suondo Buisnoy anoidwi pue ssausssjawoy ayebiiy -
Buisnoy pazis Ajiwej a|geploye Jo AJljige|ieAe asealou| -
:suonoe oIbajedis Buimol|oy 8yl sepnjoul Sy
sanjlunwwod Buons dojpaeg
SOl}I|10B) PUB SBJIAISS |BOO| DAIJOBYD BPINOIH
Buisnoy jo Ayijenb ay) anosdwi pue ulejuiely e
Buisnoy ajqepioye Ajjenb poob apinoid e
9AIT 0} dde|d Jedaln ¥

‘¥1/£10z 10} senuoud Ayjenba uno aie mojaq 1no 189S

*AlINQg 8y} 198W puE 8oBIqUIS BM MOY SBlBJISUOWSP YoIym ue|d d1Be1ens ay) ul aji 01 1ybnoug si 3l moy pue ajdiound

ay) yloq alojaiay) si ] ‘Aujigisuodsal jeuosiad pue diysiepes| Aunwwod Buipjing pue uoisayod BulusyiBuaas ‘Aljenbaul Buipoe)

Ag op am jey) e Buluuidispun uonoe Jo 8joA0 e 81eai0 0] payJom aAeY sisuned pue 1ounod 8yl 800z Ul ojdioulid ay) Joj alisep Jisy)
pale|nolle 1Sl sjuspisal 8oulg "AIng ayj Jo uonesidse ay) painbiyaid s)ejweH Jemo] auQ Jo ajdiouud Bumno-ssolo Jno skem Auew uj

‘o|doad juaiayip usamiaq suoljejal poob Jayso) pue ‘Ajlunuoddo

Jo Ajjenba asueape ‘uoneulwLIoSIp 8jeulwi|d 0} :AinQg 8y} JO swie ayj jJ@aw [|IM uonesiueblo ay} Moy ajeljsuowap yoiym saAioslqo ysiignd
pue ajedaid 0} Aing Ayjenb3 10108S 211gnd 8y} JO sjuswalinbal ay) Buijeaw aie eam Moy s8)eJjSuowap 0} Sh S9|geusd os|e }| "Aepo) aoe}

am ey} sebusg|jeyd |e1oos pue Aoijod ‘|eioueul) ay) 198w Jayaq 0] sn Buljgeus pue |1Iounod ay} JO uonoalip o1b6ajens ay) swuojul Ayjenbaul
Buioe) uo snooy e jeyy Buunsus ‘ue|d d1691e41S By} Ojul YJomawel dy) JO SaA30alqo Ajjenba ay) pajelbajul aney am 1/€10Z Ul
‘uoisayoo bunjowo.ud pue Ajjenbaul Buipoe) ‘Ajisianip Buipuelsiapun Joj ABajess a1elodiod s |1ounod ay) si yiomawel4 Aljenbg a|buig ay |

saluold Ajilenba yuomawelaq Ajljenb3 a|buig

Page 213



aWBYdSs {1-S10Z @Y} OJUl puny s}ajweH Jamo ]| auQ SJoAeN €1-Z10Z @y} wolj Buluies| ay) pequy -
sjuana Ajlunwwod Jo abuel apim e Jo AlaAljep ay) LWoddng -
yoeoudde (HMVA) SHID R uswop) 1suieby aousjoip, diysiauped e dojpaeqg -
:suonoe olbajens Buimoljo) ay) sepnjoul siy |
uoISay09 AJlUNwwo? Ja1ealb 181S04
BWIIO JO Jed) a0Npay
INoIABYS( [BID0S-IIUB pUB SWIIO U0 SNJ0
AJlunwwo) aAIsayo) pue ajeg y

Buipuny aininy 1oy sjoadsoud asiwixew pue Buipuny Bunsixa Jo asn asiwndo -
w0yl aJeyjom punole Buisies ssauaieme pue uoljewojul jJo swwelboid spim diysiauped e dojpaeq -
pun4 uoddng uonepowwo20y Alelodwa | wlojey alejdap) 8y} Juswedw| -
(10Ss3) sebenbue JayiQ Jo siayeadsg Joy ysibug poddng -
sjuapisal |eoo| 0} 9|qejieAe sdiyseonuaidde Jo Jaquinu 8y} 8sealou| -
sowuwelboud s|s pue JuswAhojdwe ybnouyy sqol ojul syuspisal yoddng -
wswAojdwa asiwixew 0} siapincid wealisulew YIm YO\ -
sioultanob pue sjuaied Joj oddns aAnoaye apInold -
S9OIAIBS UINOA Ul JUBWISOAUI UlBlUIRl -
el Ausianlun s JoAe ayl Jaaeq -
90UBMO||Y [BUOIBONPT S JOAB| Y} JOAIIBP 0} 8nujuo) -
abelane |euoleu ay) anoqe s)nsal [oAe] Y buug -
(S4A3) ebeys uonepuno
siea A Ale3 ay} Jo pus ayj je uaJp|iyo ||e JO uelipaw 8y} pue %0z 1Semo| ay} usamjaq deb ayj molieu pue Juswuiejie asiey -
sp|o Jeak om) pabejuenpesip Joj Ajijenb ybiy jo seoe|d uoneonps AjJes aaly puedxy -
:suonoe oIbajedis Buimol|o) 8yl sepnjoul Sy
SJUapISal |BOO| UO W0l alejjom Jo joedwi ay) abeuely .
ylom ojul 8jdoad asow poddng .
Juswuiene pue uonedidse |euoieonpa aAoJdw] e
Aunwwo) snosadsoud v

Page 214

diysisuped ayy ui swnuo) Ajjenba apim-ybnoioq jo juswabebus 1oy yiomawel) e dojpaeq -
21njonJ)s @ouUeUIBAOB [B00| pajuad uaziio e dojeaeq -



", ue yum ueid ay} ul pajousap ale asay| ‘sdnoub oyoads 1o} Sawoo1no Jo swus) ul deb ay) mouleu

0] 8] pjnom am asaym spueldjs Aljenba olioads Aq pajebaibbesip aq |jIm Yoiym SaINSeaw aWwoo}no Se |[9M SB (9210)I0M Joluas
3y} Ul uswom Jo uoljejuasaldal :*6:8) Ajljenba 0} ajejal jey) sainseaw aouewlopad Bunsixe apnjoul 8say| “sainseaw aduewlouad
Ajjenba Jo 18s e palljuapl aAeY am ¥1/€10Z 10} saAidalgqo Ajjenbaino jsuiebe aouewlopad yoed) 0] 8|qe ale am ey} aiNsus o]

S92IAI8S |B20| JO Aunpnios pue Alaaldp ‘ubisep ul ajdoad pajgesip |eoo| Buibebusa 1o} wisiueyoaw e youneT
suoljepuswiwodal pue uodal uoISSIWWOY) Ssaulle siojweH Jamo| ay) Jo Alaalap ay) poddns pue ajeuiploo)
Alunwiwod |B20| 8y} WoJ) padinosal siayiom Alelodwa) Jo Jaquinu ay} 8Sealou|
soAJos 1 Allunwiwod ay) s1o9|jal Ajiny 1ey) aalopiom e Aojdwig
:suonoe oibajels Buimol|o) 8yl sepnjoul siy |

saljllenbaul aonpay .
S}a|weH J9Mo] auQ

Page 215

walsAs uondope ay} 01 sjuswaAoidwi @onpoau| -
sal|lwe} pue ualp|iyod ajgelau|na o} uoddns ajeuoiodold apinold -
[0JJu0D pue 3210y2 Jo sajdiound ayy Buippaque Aq Asuinol Joawolsno ay) anosdw| -
sJjaie) o0} yoddns anoudw| -
ABajeng asnsipy 9ouelsgng Jno juswajdw| -
soAl| Ayyeay aAl| 0} sjdoad BunoA poddng -
sidnd | seaA pue uondaoal ||e 10} S|eaw |[00YdS 98l JBAIIeQ -
:suonoe oibajels Buimol|o) 8yl sepnjoul siy |
109|6au pue wJiey Buisiwiuiw ‘Jayes saljiue) pue sjnpe ‘ualp|iyod a|jgelauina desy] .
Apuspuadepul aal| 0) 8| doad a|geug .
so|A1say| Ayyleay sjowold pue saijenbaul yjjeay aonpay
Aunwwo) aanioddng pue AyjjesH v



This page is intentionally left blank

Page 216



Appendix 2

Strategic Plan, 2013-14: Equality Analysis

Background

The Strategic Plan 2013-14 incorporates the Council’s Single Equality
Framework equality objectives ensuring that a focus on tackling inequality
informs the strategic direction of the council and enables us to better meet the
financial, policy and social challenges that we face today. These objectives
have been developed through an assessment of the areas of persistent and
enduring inequality experienced by people living and working in the borough
as well as emerging issues which threaten to increase inequality for some
sections of our community and threaten community relations.

This approach enables us to demonstrate how we are meeting the
requirements of the Public Sector Equality Duty to prepare and publish
objectives which demonstrate how the organisation will meet the aims of the
Duty: to eliminate discrimination, advance equality of opportunity, and foster
good relations between different people

Methodology

Officers developing Strategic Plan priorities and activities drew on the analysis
of priority areas of inequality (see Appendix A). This analysis was developed
alongside the Council’s six Equality Schemes
(http://www.towerhamlets.gov.uk/Igsl/851-900/861_diversity _and_equalities.aspx)
and identifies areas of persistent inequality in the borough’. In addressing
these priorities we have worked with stakeholders across the borough to
investigate the determinants of unequal outcomes beyond individual protected
characteristics and understand the relationship between them and other
circumstances that drive poor outcomes including socio-economic
disadvantage. Through this process we have ensured that a significant
proportion of the priority areas of inequality are directly addressed through the
Strategic Plan 2013-14. Those not directly addressed in the Strategic Plan are
being taken forward at an individual Directorate or Service level.

We recognise that the nature of inequality changes over time and new issues
emerge. In 2012-13 a range of data from the 2011 Census has been made
available which brings our understanding of inequality in a number of areas up
to date. During the development of the Strategic Plan we therefore worked
with officers in Directorates to identify Strategic Plan priorities where they
have evidence of unequal outcomes between different groups and drew on
these new data sets®. Where this was the case, officers were asked to
demonstrate either through additional milestones or equality performance
monitoring arrangements how they will ensure that delivery plans address
these inequalities as well as improving overall outcomes.

' The Council’s six Equality Schemes are currently being refreshed and a single Equality Analysis for the borough will
be produced in 2013. The evidence gathered as part of this refresh, including consultation with a wide variety of local
stakeholders, has informed the equality analysis of Strategic Plan and feedback to Directorates.

% As data from the Census is released it is being analysed and presented in a series of briefings designed to
assistservice planning and identify inequality of outcomes for specific groups in the borough:
http://www.towerhamlets.gov.uk/Igsl/351-400/367_census_information/2011_census.aspx
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Appendix 2

To ensure that we are able to track performance against our equality
objectives for 2013/14 we have identified a set of equality performance
measures. These include existing performance measures that relate to
equality (eg: the child poverty rate) as well as outcome measures which will
be disaggregated by specific equality strands where we would like to narrow
the gap in terms of outcomes for specific groups (eg: the local employment
rate where we will monitor outcomes for men and women, people from
different ethnic backgrounds and for people with disabilities).
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Appendix 2

Appendix A: Priority areas of inequalitvidentified in the Council’s Equality Schemes
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Agenda Iltem 12.1

Committee: Date: Classification: Report No: | Agenda
Item:
Cabinet 8™ May 2013 Unrestricted 12.1 CAB
112/123
Report of: Title:

Corporate Director Resources
Exercise of Corporate Directors’ Discretions
Originating officer(s) Oladapo Shonola
Chief Financial Strategy Officer; Lisa Stone
Finance Officer Wards Affected: All

1. SUMMARY

1.1.  This report sets out the exercise of Corporate Directors’ discretions under Financial
Regulation B8 which stipulates that such actions be the subject of a noting report to
Cabinet if they involve expenditure between £0.100 million and £0.250 million.

2. DECISIONS REQUIRED

The Mayor in Cabinet is recommended to:-

2.1 Note the exercise of Corporate Directors’ discretions as set out in Appendix 1.

3. REASONS FOR DECISIONS

3.1 Financial Regulations requires that regular reports be submitted to
Council/Committee setting out financial decisions taken under Financial
Regulation B8.

3.2  The regular reporting of Corporate Director’s Discretions should assist in ensuring
that Members are able to scrutinise officer decisions.

4. ALTERNATIVE OPTIONS

4.1  The Council is bound by its Financial Regulations (which have been approved by
Council) to report to Council/Committee setting out financial decisions taken under
Financial Regulation B8.
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4.2

5.1

6.1

6.2

6.3

7.1

If the Council were to deviate from those requirements, there would need to be a
good reason for doing so. It is not considered that there is any such reason,
having regard to the need to ensure that Members are kept informed about
decisions made under the delegated authority threshold and to ensure that these
activities are in accordance with Financial Regulations.

BACKGROUND

Regulation B8 sets out the Cabinet Reporting Thresholds for specific financial
transactions.

FINANCIAL REGULATION B8

Financial Regulation B8 sets out the reporting thresholds for the following financial
transactions: -

Virements

Capital Estimates

Waiving Competition Requirements for Contracts and Orders (Subject to EU
threshold)

Capital Overspends

Settlement Of Uninsured Claims

Under Financial Regulation B8, if the transaction involves a sum between £0.100
million and £0.250 million it can be authorised by the Corporate Director under the
scheme of delegation but must also be the subject of a noting report to the next
available Cabinet.

Appendix 1 sets out the exercises of Corporate Directors’ discretions, under the
stipulations in 4.2 above, that have taken place since the previous Cabinet

COMMENTS OF THE CHIEF FINANCIAL OFFICER

The comments of the Chief Financial Officer have been incorporated into the report
and Appendix.
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8.1.

8.2

8.3

9.1

10.

10.1

1.

12.

121

13.

13.1

CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE (LEGAL
SERVICES)

The report sets out the individual exercises of Directors’ Discretions as required by
Financial Regulations.

The legal implications of each of the individual decisions would have been
provided as part of the decision making process. These will be recorded on the
“Record of Corporate Directors’ Actions” maintained by Directorates

The procedure for recording and reporting Corporate Director's Actions has
recently been revised and strengthened. All proposed actions where the value
exceeds £100,000 are now required to be agreed with the Mayor prior to officer's
sign off and approval. The revised procedure came into effect in December 2011.

ONE TOWER HAMLETS CONSIDERATIONS

This report is concerned with the notification of officers’ discretions under Standing
Orders and has no direct One Tower Hamlets implications. To the extent that there
are One Tower Hamlets Considerations arising from the individual actions, these
would have been addressed in the records of each action.

SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT

There are no Sustainable Action for A Greener Environment implications arising from
this report.

RISK MANAGEMENT IMPLICATIONS

The risks associated with each of the Corporate Directors’ discretions as set out in
Appendix 1 would have been identified and evaluated as an integral part of the
process, which lead to the decision.

CRIME AND DISORDER REDUCTION IMPLICATIONS

There are no Crime and Disorder Reduction Implications arising from this report.

EFFICIENCY STATEMENT

The works referred to in the report will be procured in line with established
practices, taking account of best value.
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14. APPENDICES

Appendix 1 — Exercise of Corporate Directors’ Discretions under Financial
Regulation B8

Local Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2000
List of “Background Papers” used in the preparation of this report

Brief description of “background papers” Name and telephone number of holder
and address where open to inspection.

Record of Corporate Directors actions Stephen Adams, Finance and Resources
Manager, Communities, Localities and
Culture
Ext 5212
Paul Leeson, Finance Manager,
Development & Renewal
Ext 4995
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